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Foreword 

One of the basic objectives of the work programme of the 
Rashtriya Sanskrit Sansthan has been to bring Sanskrit to the main¬ 
stream of learning, not only in the field of its learning as a language 
but also in the context of demonstrating the relevance of the rich 
contributions of the Sanskrit literature, to the diverse aspects of our 
contemporary lives. Recent research on Sanskrit literature has 
brought out the richness of its contributions to the diverse disci¬ 
plines of Physical and Social Sciences. 

It is our belief that the theory and practice, advocated in 
our ancient Sanskrit Literature, in regard to the fields of Econom¬ 
ics and Management, are very useful in evolving new paradigms of 
development and governance that would ensure realization of opti¬ 
mum social welfare, in the contemporary world also. We are also 
of the view that the students of economics and management in our 
Institutions of modem formal education should study Sanskrit and 
thereby become aware of the thoughts contained in the Sanskrit 
Literature from the original sources. Further, it is useful if the stu¬ 
dents of Sanskrit could expand their horizon of learning by under¬ 
standing the relevance of the wisdom contained in the Sanskrit lit¬ 
erature to the contemporary world. Both these processes would be 
useful in enhancing the extent of respect for Sanskrit, in addition to 
the goal of identifying new innovative solutions to the complex di¬ 
lemmas of the modem complex world. 

It is with the above said purposes in mind that we had 
requested Dr. V.R.Panchamukhi, a well kn own unique expert in 
the fields of both Sanskrit and economics, to prepare a Book of 
Readings in Sanskrit on Economics and Management, to be pub¬ 
lished by Rashtriya Sanskrit Sansthan. We are grateful to Dr. 
Panchamukhi, for having produced a very useful Volume on the 
selected Theme. 
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We have plans to continue this Series as Applied Sanskrit Learning 
Series, by bringing out more of such Volumes in the different fields, 
such as, Physical Sciences, Social Sciences, Management and Law. 

We recall with a feeling of appreciation and gratitude, that 
Dr. Panchamukhi had prepared, earlier, for Rashtriya Sanskrit 
Sansthan, a unique Book, entitled, Bharatiyam Arthsastram in 
Sanskrit, (published in Bharata-Svatantrya-Svarna-Jayanti 
Granthamala of Rashtriya Sanskrit Sansthan), which presented the 
ancient and contemporary Economic thoughts in Sanskrit, with a 
view to demonstrating that Sanskrit is a living language, capable of 
presenting the analysis of the contemporary issues in Chaste 
Sanskrit, which can be understood by common people. We may 
mention that Dr. V.R.Panchamukhi had also brought out “The 
Economic Survey of India”, in Sanskrit, (Bharatasya Arthikam 
Sarvekshanam) as a publication of Rashtriya Sanskrit University, 
Tirupati. 

Dr. V.R .Panchamu kh i is the recipient of the prestigious 
Certificate of Honour in Sanskrit and also the honoris causa title of 
Vachaspati, from Sri Lai Bahadur Shastri Sanskrit University, New 
Delhi. 

We hope that this Volume would be taken up by the mod¬ 
em Institutions of Economics and Management as also by the 
traditional Sanskrit Vidyapeethas, as a useful reference Book for 
study and teaching. 

RadhaVallabh Tripathi 

Vice-Chancellor, 
Rashtriya Sanskrit Sansthan 

New Delhi 


Preface 

Sanskrit is a rich language and is one of the most ancient 
languages of the world. It is now commonly accepted that San¬ 
skrit is the mother of many Indian and European languages. What 
makes Sanskrit language, the most respectable one is the fact that 
the literature in Sanskrit is the rich reservoir of profound Knowl¬ 
edge about the different disciplines of physical and social sciences, 
in addition to containing perceptive thoughts of Philosophy and 
Metaphysics. Unfortunately, in the recent centuries, Sanskrit has 
been considered only as a language meant for rituals and religious 
practices. This situation has arisen because, we have lost touch 
with the language as also with its rich literature. What ever be the 
causes for this pathetic status of Sanskrit, in the recent times, it is 
gratifying to find that some new initiatives are being taken, both at 
the governmental level and in the non-governmental circles, to 
restore to Sanskrit, its pristine status in the intellectual space of 
India. 

It is my fum view that the respectability and acceptability 
of Sanskrit in the contemporary world, can be enhanced only 
when, the relevance of the wisdom and knowledge contained in 
the Sanskrit literature for resolving many challenging dilemmas of 
the present day society, are clearly brought out and eloquently 
advocated. There is a very peculiar problem of communication- 
gap, between the Sanskrit world and the modern world of eco¬ 
nomics and management. Further there is also a big space of ig¬ 
norance in the Sanskrit World and in the world of modem fonnal 
education. 

In many fora, wherever, I had had the opportunities of 
delivering lectures on Economics, Management and Sanskrit, I 
have been making the suggestion that the students of modem In¬ 
stitutions in Economics, Management, and Science, should learn 
Sanskrit and study the relevant portions from Sanskrit Literature, 
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so as to acquaint themselves with the wisdom available the San¬ 
skrit Literature, pertaining to these subjects. Further, I have been 
mentioning in the Sanskrit world that the traditional Sanskrit teach¬ 
ers and students should study the modem subjects and bring out 
the propositions made in the Sanskrit Literature in the language 
and the jargons of the modem learning processes. The question 
was one of having appropriate teaching materials on Economics, 
Sciences and Management. I fully commend the initiative taken 
by the Rashtriya Sanskrit Sansthan, New Delhi for bringing out a 
series of publications on such Readings pertaining to the diverse 
fields of Physical and Social Sciences, with a view to bridging the 
aforesaid gap, in access to knowledge. 

I am aware that the present Book is only a very modest 
attempt to bridge the aforesaid gap. Many more source books 
and many more themes need to be covered to bring out fully the 
wisdom of the Sanskrit Literature, as is useful to the contempo¬ 
rary world. It is my ambition to make many more Volumes of 
Readings in this direction. 

Today the process of economic development and the 
practice of management have reached a new phase of crisis, which 
have necessitated rethinking in regard to the choice of appropri¬ 
ate paradigms of development and governance, which would be 
useful for realization of optimum welfare of the common Man. 
Contemporary Economic Science perceives Man as a rational 
Economic Man, whereas our Sanskrit-wisdom conceives Man 
as a holistic entity with a blend of both the materialistic and spiri¬ 
tual dimensions of life. It is argued in the heritage wisdom of India 
that the concept of development should be embellished with “Val¬ 
ues” of contentment, sacrifice, caring, compassion, cooperation 
etc. and that growth of GDP alone is not development. Our heri¬ 
tage wisdom keeps the welfare of the mankind at the focus of the 
goals and strategies. The present-day Paradigm of development 
based on the principles of Globalization, Privatisation and 
Liberalisation, has encouraged the approach of excessive con¬ 
sumerism and highly capital-centric stractegy of development, 
resulting in a highly distorted structure of development, which 
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cannot be sustained in the long run. 

The modem strategy of development has encouraged wid¬ 
ening of gap between the rich and the poor and denounced the 
goals of employment expansion. The Indian heritage wisdom of 
development gives emphasis on equitable growth with fullest utili¬ 
zation of human resources. The Heritage wisdom gives empha¬ 
sis on the approach of Managing Oneself in contrast to the ap¬ 
proach of managing others advocated in the modem management 
science. 

In this Volume of Readings, we could cover some ex¬ 
cerpts from ancient Sanskrit literature, viz.Bhagavadgita, 
Ramayana, Mahabharata, Kautily’s Arthsastra and Krishiparasara. 
We are aware that many more sources should be covered. It is 
proposed to cover them in the subsequent Volumes of similar na¬ 
ture. 

The select materials from Bhagavadgita are used to present 
a profile of managing oneself and to discuss the modalities of tack¬ 
ling the situations of stress and decision-dilemmas. The theory 
and practice of human behavior as advocated here are conceived 
to provide a framework for optimum efficiency and social wel¬ 
fare. We argue that the present crisis situation in the country is 
because we are not using the messages of Bhagavadgita in a suit¬ 
able way for bringing about a strong motivated societal structure 
with focus on Values of Life. 

In Ramayana, we have presented the attributes of 
Ramachandra as the characteristics of an Ideal Leader. The vari¬ 
ous inputs available from the Katchit Sarga (100th Sarga in 
Ayodhya Kanda) are presented to discuss the contours of an ef¬ 
ficient system of governance. 

In Mahabharata, the wellknown conversation between 
Bhishmacharya and Yudhishthira is used to spell out the contours 
of evolving a Value-based governance system, with focus on the 
perfonnance of duties and fulfillment of responsibilities by every 


one.. 
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We have derived lot of material from Kautilya’s Arthsastra 
to deal with the various issues of non-corrupt administration, or¬ 
ganized system of governance and the duties and rights of the 
various groups of people in the society. 

Finally, we have presented excerpts from Krishiparashar, 
with the objective of advocating the thesis that the agricultural 
sector has always received high priority attention in our system 
and that the recent neglect of agriculture is not justified. 

The purpose of these select portions of Sanskrit texts is 
to give to the readers, a flavor of the profound wisdom contained 
in the Sanskrit Literature and to inspire the students and teachers 
of economics and management to look towards our profound 
indigenous sources of knowledge, for suitable innovative ideas 
for forcing a paradigm shift in the process of development and 
management in the country. 

I would like to express my gratitude to Rashtriya Sanskrit 
Sansthan, in particular, to Dr. Radhavallabh Tripathi, its Vice- 
Chancellor, for giving me this unique opportunity of producing this 
interesting Volume. 

The support and understanding, shown by Dr. 
Radhavallabh Tripathi, Vice-Chancellor, Rashtriya Sanskrit 
Sansthan, have played a very important role in my ability to com¬ 
plete my task, despite some delays. 

I would like to place on record, with appreciation and 
gratitude, the valuable services rendered by Sri Fliralal, of Amar 
Printing Press for his painstaking efforts in bringing out this Vol¬ 
ume in an elegant manner, in a short time. 

I hope this Volume would be found useful for all those, 
interested in the subject. 

V.R. Panchamukhi 

Former Chancellor 
Rashtriya Sanskrit Vidyapeetha 
Tirupati, (A.R) 
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Part I 

Readings from Bhagavadgita 






1.1 Two Models of Decision-making 

Arjuna and Duryodhana stand out as two distinct Models of 
decision-making. Their behaviour brings out the two distinct ap¬ 
proaches of decision-making pursued in somewhat similar pre¬ 
mises but with different consequences. 

Sources of Decision-Dilemma 

S-TtfaHr TTR^rTT ^cHd:l 

Hmebl: MO^dilfcr fchhchcJn 

■o 

( V.TTt. 1-1 ) 

This first Sloka brings out the sources of challenges or 
dilemmas in decision-making. Pandavas stand for good thoughts. 
Dhartarashtras mean sons of Dhritarashtra and his followers. They 
signify evil thoughts or forces of selfishness and evil designs with 
personal agenda. 

All of us are “blind” like Dhritarashtra, with irrational think¬ 
ing and obsession with our selfish motives. "Sanjaya" denotes our 
inner Conscience, which is always “victorious”, with right wis¬ 
dom. 

“Kurukshetram” is nothing but “Our mind”, which becomes 
the battlefield of “good” and “evil” thoughts. Thus, the “challenges” 
or dilemmas of “decision-making” and “management” begin from 
the “warfare” between the “good” and “evil” thoughts, between 
the “right” and “wrong” attitudes, between “virtuous” and evil ten¬ 
dencies. 

Dhritarashtra asks the question to Sanjay: 

“Oh. Sanjay, what did the Pandavas, and “my own 
people” (Kauravas) who had assembled at “Kurukeshetra”, which 
is also “Dharmakshetra”, with a desire to fight, do?” 
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The message is that in situations of dilemmas, we should 
approach our inner conscience for advice and guidance. 

Model of Duryodhana as a decision maker. 

Duryodhana said to Acharya Drona: 

Duryodhana symbolises a “weak” decision-maker, who 
does not “analyse” the problems, properly, who is not confident 
and who takes impulsive decisions. 

Duryodhana has no faith in his own people and is exces¬ 
sively obessed with his own analysis and is not prepared for all 
the consequences of his actions and his “means”— thoughts are 
not “pure.” 

W^rTT RTTJ^jrnTTTTrsrra TTFrff WTI 

cZJ^f rTcf %WTT sfD=FTTII ( STjft 1-3 ) 

“Oh. Acharya, see this huge army of the sons of Pandavas, 
which is arranged in a “Vyuha” by Dhrishtadyumna, son of 
Drupada, who is your Sishya and who is a very talented person.” 

Duryodhana is apprehensive that Dronacharya is the 
Acharya of Hl u -§^4’s ( mi u -§^i u iih s ) He has no full faith 
in “his own people”. He feels that Dronacharya has trained “his 
enemies” for “his destruction”. 

No manager can take rational decisions if he has no faith 
in “his own people”. 

Duryodhana is on “Shaky” mental framework. 

3Ttptrfr?T ^ifwf^TT%TTqi 

qqflHT^ddriMl' ^TT^TTf^rmil ( t-Tjfl. 1 -10 ) 

That Duryodhana has no “confidence” in himself and in 
his people is clear from this sloka. 

He says: 

“Oh, Dronachrya, look, their army protected by Bhima is 
enough for them, whereas our Army, though protected and led by 
Bhishmacharya is not enough (for our victory)”. 
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If the manager is “scared” of the competitors and if he has 
no faith in his own “people” and has no self-confidence, then he 
would never be able to get “best” out of himself and the “best” 
from his people. This lack of self-confidence is partly due to the 
“accumulation” of wrong decisions and evil designs, pursued in 
the past. As soon as an iota of “fear” and “shakiness in self-con¬ 
fidence” enter, one should engage oneself in a thorough self-ap- 
praisal of the past with a view to identifying the “mistakes” of the 
past and exploring the avenues for new corrective actions. 
Duryodhana fails to do this. On the contrary, he just gives “or¬ 
ders” to his people. 

^ ^TSTT 'RFTWfa'JTTT: I 

frimiic)ir'RT?RT -*TcRT: ^ %ll ( STJTt 1-11 ) 

“Oh, Dronacharya, and all of you, you should hold on to 
your strategic positions and protect Bhishmacharya, at any cost, 
(so that he is not killed from behind in a deceitful manner!) ” 

This again clearly demonstrates that Duryodhana is func¬ 
tioning in a mental framework of “fear”, about the unknown 
stategies of his opponent, 

A manager, who has incomplete and incorrect knowedge 
about his opponents and competitors, or about the market situa¬ 
tion, or about the emerging new technology or new markets is 
bound to adopt incorrect strategies and is doomed to fail miser¬ 
ably. 

Model ofArjuna as a decision-maker 

As against Duryodhana, Arjuna provides a totally differ¬ 
ent model of decision making. His mind is also a “battle-field” of 
diverse thought processes. It is not so much of a battle between 
“good” and “evil” thoughts, as in the case of Duryodhana; It is a 
battle between “Dos” and “Don’ts” of various options and that 
between "correct" and "incorrect" thoughts. He is caught in a mess 
of dilemmas, which is caused by his “perverted” understanding of 
the situation. While the source for Duryodhana’s “battle in the 
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mind” is his evil designs, Arjuna’s “mental battle” is due to a pecu¬ 
liar kind of “perversion” in thinking. This source is called as T fl!?\ 
implying thereby, incorrect, incomplete or perverted knowledge 
(3WFT, feroteH, fRsq^TFT etc). 

We should consider Arjuna’s situation in greater detail, 
because, Arjuna symbolises the class of “managers”, who have 
the potential of being “successful” and of “achieving some spec¬ 
tacular results” . 

cRT TTfhRTI 

TST WtRT TfSWrTII ( 1-21 ) 



w TnTTRarrni (1-22) 



ftraf^raWsr:ii (1-23) 

Atjuna said to Krishna, who is the commander of all sense 
organs (S'tV-t- Indriyas^I- commander/regulator). 

"Oh. Achyuta, take my chariot, to the middle portion of 
both armies, poised to begin their fight." 

"I would like to observe as to who all have assembled 
with a desire to fight. With whom all, I should specifically fight in 
this great exercise of War." 

"I would like to "see" those who have taken the side of 
this "evil designer", Duyodhana". 

These actions of Arjuna have many lessons for those man¬ 
agers, who want to analyse the situation of their dilemma, in an 
"objective" manner. 

(1) The first step is to keep yourself in the "middle" posi¬ 
tion, of both the "right" and "wrong" forces operating on your 
mind. Abstract yourself into an "impartial", and "noncommittal" 
position in the middle of both the warring thought processes. 
Though, this is difficult to realise in practice, Bhagavadgita, teaches 
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one, the modalities for remaining "neutral" and for "analysing ra¬ 
tionally and objectively." 

(2) While your mind is a war-theater of varieties of "op¬ 
tions" and "thought processes", you should have the "clarity" of 
identifying the "main" trouble makers and "prioritise" among the 
conflicting "options", for critical analysis on an urgent basis. 

(3) First of all, you single out the "thoughts" and "options" 
which would definitely cause "harm" to your "Project" like the 
armies on the side of Duryodhana. You deal with them on a prior¬ 
ity basis. Critically examine the implications of pursuing those "op¬ 
tions" and identify the "ways and means" of "neutralising" them. 

Arjuna's situation of dilemma. 

"i 3 T 5 T— 

“cfjW PFTBTTSTfwr fabHdrHdfisIcfldl 

WSR ^ ( ?Cntl-28 ) 

Tpcr JlldlFui w MFfyjfylfdll 

ttiflr ■stfftii (1-29) 

*T 'tJ^RTlcT TT TFT: 11 ( HTTt 1-30 ) 

After seeing "his own" people ready to fight, Aijuna starts 
analysing his dilemma. 

"Arjuna was overpowered with the emotion of great com¬ 
passion, remorse and helplessness. He tells Krishna as lollows: 
"Oh, Krishna, on seing "our own people" arrived here, with a 
desire to fight, my limbs are becoming weak, mouth getting dried 
up, entire body is trembling, and 1 am feeling the "bristling of the 
hair." 

"My Gandiv Dhanus is falling down from my hand. I am 
feeling the burning of my s kin . My mind is whirling around. I am 
not able to remain stable." 
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The above slokas describe, very graphically, the situation 
of any manager, who is caught in the "great muddle" of "options" 
in decision-making. The options and issues could be of diverse 
nature and without "objective" analysis, they would end up in mak¬ 
ing the manager "impotent" and "depressed". Diversity of options 
may be including the following issues: Whether to launch a new 
product; adopt a new technology, strengthen the quality control 
system, enter into a new market, raise resources in the market, 
increase the loan with Bank, approach the government for subsi¬ 
dies, enter into collaborative agreement with another successful 
corporate entity, recruit new technical labour, train the new re¬ 
cruits of engineers, etc.. Though all of these action-items are es¬ 
sential to be looked into at some stage or the other, lack of clarity 
in sequencing and phasing them, may lead to a situation of de¬ 
pression and helplessness. 

Arjuna's tendency to run away from a firm rightful deci¬ 
sion, and to assert on a wrongful decision, depicts the situation of 
a manager caught in the "warfare" of options. 

Arjuna's analysis of the situation 

A situation of "dilemmas" arises, not only because of the 
multitude of "options", but also, by the lack of clarity and firmness 
in regard to the "perception of goals", "understanding of the impli¬ 
cations" and more then anything else, or the missing links" in the 
model of analysis. 

Arjuna was distinct in nature, in comparison to 
Duryodhana. He did engage himself in what he thought as an "ob¬ 
jective mature analysis. 

" Let us see the logic of Arjuna's arguements: 

T cETST f^T cFpJTT ^ TT^T WTffr ^1 

-fai % TF#T 'fai 'hVMTcHH WII ( ^TTtl-32 ) 

Wit wfSTrT # TT^j 'irRh: Wllfr ^1 

rT ^ qiun'vjckcii sRrffr ^rn (^.#.1-33) 
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"Oh, Krishna, I do not desire, victory, nor do I aspire for 
and pleasures of the acquisition of kingdom. What is the use of 
Kingdom, wordly pleasures or even of living, when all those, for 
whose sake, the kingdom, worldly pleasures and wordly com¬ 
forts are required, are here on the battle field, ready to sacrifice 
their lives." 


RTTRT WT3fq -Rsn^n 

3#T ^dlddfi-dHl trTT: UgldjHIl ( ^.1-35 ) 


^r^r^rf (-rt.i-38) 




cFc^SRTfKT 


ril ( ^T.^.1-39 ) 


"Oh, Madhusudan, I do not want to kill them, even if I am 
attacked and killed. I would not like to kill them, even when I am 
assured of all the three worlds, what of this earthly kingdom." 

"Even if "they" do not see the "damage" and the "sin", 
which occurs, due to the destruction of our clan, why do we not 
see the "sin" and avoid its affliction to us." 


Wnrcrf^T cByrsnrf: *RTrRT:l 
^ cRcT choH Hspqf sf^TRcP^rT 11 ( ST.Tftl-40 ) 

STSETff^cll^UJI cbdRdd:l 

WTR d|UJfd -3TRPT dufa$*:l| ( ST.Tft.1-41 ) 

HJchldd cbdHHI chHHI ^1 
tfrTf^T fdrffr I ( ^jft.1-40 ) 

"When the "clan" is destroyed, all the "values", "traditions" 
and "practices" of our clan would be destroyed. When our "reli¬ 
gion" or "values" are destroyed, there would be a situation of 
"Adhanna"; When "Adharma" becomes predominent, all the tra¬ 
ditional women of the clan, would become "polluted" and "wicked". 

When "women" are spoilt, then" there would be lot of "chaos" 
and "mixes" of ^4’s. When that happens, all our ancestors will 
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not get their routine "ablutions" and all will be condemned to hell" 

Arj una's arguements appear very logical, systematic and wise, 
as per his own perceptions. But one important missing link in his 
model of analysis is that "conducting war" is his "prune duty" as a 
Kshatriya with a view to punishing the "evil-doers’ and then by 
establishing a rule of peace, harmony and understanding. Without 
this strategic"variable", Arjuna's model of analysis for decision 
making was incomplete, faulty and hence misleading. 

Managers should not consider their own analysis as proper, 
complete and final. DidArjuna realise that his analysis was faulty? 
Arjuna's analysis lead him to "in action", with potential for 
correctives. As aganist this, Duryodhana did not do much analy¬ 
sis; He took "wrong" decisions, and he did not provide for any 
"scope" for corrective actions. 

Thus, the lesson from this episode is that the manager 
should do his own analysis, leave some scope for revision in the 
model of analysis and consequently in the decision. 


1.2 A Good Manager Approaches a Senior 

Adviser 

The modalities for introducing correctives in the model of 
analysis of the dilemmas in decision-making would now be pre¬ 
sented. 

One should approach a better knowledgeable person and 
"surrender" to him for advice. What are the steps that the Adviser 
should adopt? 

The steps to be adopted by the Adviser: 

Whenever you find your child, or wife or husband, or 
subordinate or a relative, is in a state of depression of the kind 
that Arjuna experienced, the first step is to strongly rebuke him/ 
her for that unwarranted situation. Immediately after scolding and 
condemning the person, follow it up with words of soft advice 
with affection and encourage him/her with some inspiring words. 
This is the message which is given to us, by what Krishna does. 

Krishna was a well-wisher of Atjuna, and he was beyond 
the influence of "narrowness" and "mischievous attitudes." The 
person under depression should keep such a person, "handy", so 
that the well-wisher would intervene and give some good advice. 

( STTTt 2-2 ) 

"Oh, Arjuna- at this difficult situation, how did you nour¬ 
ish this "dirty" thought, which is never cherished by the noble and 
respectable people, which is not conducive for bestowing Swarga 
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on you, and which has the prospect of bringing to you lot of dis¬ 
credit and defamation?" 

Addressing Aijuna, as "Arjuna" is very meaningful here, since 
it means that Krishna wanted to scold him and also wanted to 
remind him about his inherent attributes and capabilities. "Arjuna" 
means the one who is fair in complexion and the one who never 
does any wrong (black) things. 

cf^oEf TTT Th iRT: I 

^ rycwlPHkJ (?UTt2-3) 

"Oh Partha- Son of Kunti, don't get into the situation of 
being "impotent" ; This does not befit you, at this criti¬ 

cal occasion; Rise up, by giving up the weakness of heart, which 
forces you to become "small" (^$0, Oh, hicfh". 

This way of speaking to Arjuna, after the strong "scold¬ 
ing" done earlier, contains expression of sympathy, compassion 
and affection in the first line and then giving strong and enduring 
advice and putting up some good words of encouragement. Ad¬ 
dressing Arjuna as "Partha"- Son of my dear Kunti, implies show¬ 
ing sympathy and affection, and addressing him as "W" implies 
word of inspiration and encouragement. 

"fridh" means the one who is capable of "torturing" and 
"destroying" the enemy. (hi YTg hThhcflfcl h< ci H:) It also means 
the one who has the aptitute of meditating upon Brahma, (hi dHdllci 
hThh:-hh-3h#ht). 

The real "Sermon" of "Bhagavadgita", begins from the 11th 
verse of this second Adhyaya. It is very revealing to see as to how 
the "hot and cool" approach of Krishna in dealing with the then 
depressed Arjuna, changes the latter's attitude. This again is a 
message on "human psychology" and on the "approach" to deal 
with "inter-humanrelations". 
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Shift in the Response of Arjuna. 

Arjuna had earlier "concluded" his response to the war- 
situation and taken a decision. But Krishna’s way of "handling" 
him makes him to “rethink." 

3T^T "3cJT5! 

cfiST -HsTl ol 

^f*T: yfaillrWlfa i^l^fe|R^|| ( 2-4 ) 


"Oh, Madhusudan, killer of demon called Madhu, how at 
all, I could fight back (IJhETfoRlfq here TTfcT means return their 
initiative to fight and throw arrows towards them)? Oh, the killer 
of enemies, how can I fight with those respectable persons, 
Bhishmacharya and Dronacharya?" 

ifrhiciisftrf rnlchi 

■^fiKyr^STFTII 

('ff’Tt 2-5) 


"Instead of killing those respectable great persons, it is 
better that I go on seeking alms and food, and survive on that. 
How can I enjoy those comforts and facilites, that become smeared 
with their blood, when they are killed?". 


'T 4nls'U: cbm~il 

^T%cT ^ 


f: yH<sl STTrfTT^T: II 


(Mt 2-6) 


"Even if I undertake the warfare, we are not sure as to 
whether we become victorious or they become victorious. Those 
Kauravas- Sons of Dhritarashtra-people by killing whom, we lose 
all our desire to live, are here in front of us" 




^T%T: UJlFHfr-dH' TEfrl 

ETTfST Trf W=ETII ( 2-7 ) 
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"I feel totally vanquished and my potential strength 
dwindled. I have lost my ability to sift the right from the wrong. 
Oh! Lord, Kindly advise me as to which path I should adopt for 
my good. I have totally surrendered to you and I have become 
your "disciple" (f^W). But you please command me, "educate" 
me. I am totaly "spine-less" and I am at your command." 

This mental transformation o ('Arjuna is entirely due to the 
approach adopted by Krishna in dealing with the depressed 
Aijuna—depression caused by his mis-conceptions. Duryodhana 
could have approached Bhismacharya, or Dronacharya or 
Kripacharya for advice in this situation of dilemma. He does not 
do so. Arjuna, however, approaches Krishna and surrenders to 
Him . 

Step-wise Guidance given by Krishna 

Krishna understands the psychology of Arjuna. Arjuna's 
fd4i4 is primarily caused by (1) RkT Perversion in thinking (2) 
Remorse caused by HIT (3) hhKNV-i Weakness of mind 
caused by PIT and HPR and (4) <h4° 4 iihk) l kh- ceasing to do any 
function. Krishna proceeds systematically to first removed, then 
induce him to give up there after ensure that his mental 
framework becomes strong. Once Aijuna’s mental tramework is 
such as to accept and absorb his advice, then Krishna sets out to 
explain a "profound model of Work" and "work-culture". 

Be "rational'' in "Joy" and "Sorrow": 

^fi-cdH^dyfi-dffd 'RTWI 

hdl^dhdWj^ HHyfi-dfM dltl^dl:II (2-11) 

"Oh Aijuna, you are remorsing and lamenting over things, 
on which you ought not to do so. On the top of it, you talk big, big 
things as though you are a very knowledgeable person (Tfiff 
Whatever you speak is not endorsed by the wise (W 
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(^f = like) Scholars do not remorse over those who have lost their 
Prana, just as they do not remorse over those, who are living" 

Give up "excessive obsession " of attachments : 


MNIUDIhH cRRBT yriHIUJIkltd^:lsr^T: I 



^TTTrTII ( 2-14 ) 


"Oh, Son of Kunti, do you think that the experiences of 
cold and hot, and those of joy and sorrow are realised only by the 
contacts between sense organs and the objects. No, those expe¬ 
riences come only when these contacts are accompanied by 
3#HHM i.e. the emotional feeling that the objects are mine". The 
"contacts" with the respective objects and their implications for 
joy and sorrow, are transitory. They come and go, Hence, by 
sacrificing Nf r H*HM, you ignore and discard, “the contacts be¬ 
tween the sense organs and the objects". Make those "external 
contacts" impotent. 

This sermon has great relevence for all those who have a 
tendency to experience excess joy or excess sorrow for every¬ 
thing that happens around them. This sermon does not recom¬ 
mend an attitude of strubbomness and insensitivity to things around 
you. Normal joy and legitimte sorrow are justified. 

The message to Aij una and through Arj una, to all of us is 
that in the context of perfomance of one's prescribed duties, one 
should not be "bogged down" by the consideration that this per¬ 
son is my friend, relative etc. 

Beware, the cycle of ''Rise'' and "Fall" is inevitable: 

-4MHI ff STcfr -RHI; sjct TpTFST ^Tl 

2-27 ) 

"Death to someone who is born is inevitable and to the 
one who is dead, birth is a certainty, Hence, the cycle of Birth and 
Death is an inevitable part of life. Hence, for this inevitable nature 
of the cycle, you should not remorse." 










16 


Readings in Sanskrit On Economics and Management 


The inevitability of the cycle of rise and fall, glory and 
defame, success and failure, is indicated here. If "death" is likened 
to fall and "birth" to rise, then, one should not remorse too much, 
whenever there is a stage of fall. Because, if you "persist", stage of 
"rise" would soon come. 

Be Committed to your "Duties " and "Norms 

3TST STRf T chRuif^l 

TTrT: cRtfrf ^ f^TT II 

(*Tfnt 2-33) 

"If, by any reasoning, you fail to peform this Yuddha, which 
is prescribed as a "duty" to you and which enables you to realise 
Paramatma (called "Dharma"), then you would be "accused" of 
sacrificing your prescribed duties, and you would be deprived of 
good reputation and you would be accumulating "sin"." 

TRFHTT wfa 'RrTTbT cFfclRlUlTd HS^Btrq i 

^WllRldHI ^|chira4tU|KldR^^|| ( "JTjft. 2-34 ) 

"You would be securing some sort of permanent "defa¬ 
mation" and "ignominity". You are aware that "ignominity", for a 
respectable person, is much worse than death. 

This message is also very relevant for all managers and 
decision makers. Do not take a decision, which is not consistent 
with your "prescribed framework of norms and legal provisions". 
If you do that without caring for the laws and the constitution, then 
you would be subject to great "ignominity", which will destroy all 
"benefits" of your wrongful action. 

%| MI d- U 11 j H -frsqrr ^TT ■RfTT«TT:l 

ref c^Hdl 'RtctT -UlUlRl dmcWll ( ^TTTt 2-35 ) 

"All the stalwarts of warfare would not give any benefit of 
doubts to you, for withdrawing from the war, but they would con¬ 
sider you, as having run away from the war, out of fear and you 
fall down in their estimation." 
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When you withdraw from the performance of your duties 
and when you fail to confonn to the "norms and legal provisions", 
in the performance of your functions, then you will not only ac¬ 
quire "ignominity", but also you would be condemned as a "small 
person" in the midst of successful industrialists. 

Be Prepared for all ''Consequences”, while fulfilling your 
"Responsibilities 

W W^rfrr W 

dfMI^Pxlfcd 2-37 ) 

"If you are killed, you will be rewarded with heaven. On 
the other hand, if you become victorious, you would enjoy the 
kingdom. Hence, Oh son of Kunti, awake and arise, be a deter¬ 
mined person forperfonning Yuddha." 

The message, here is that one should be prepared for 
"any consequences", when one is committed to the task of per¬ 
forming one's prescribed duties. Many times, we shirk from our 
responsibilities and duties, when we feel scared of the conse¬ 
quences of the final outcome and also when we are uncertain 
about the consequences. The message is that our commitment 
should be to the "responsibilities and duties" and in that process, 
we should not be concerned about the consequences. There is 
also a hidden message that when we perfonn our "duties", all the 
consequence are bound to be for our "good", when viewed from 
different perspectives. 

Develop an attitude of ''equanimity” between" successes” 
and "failures”: 

oprcAy HriTR'TT'hf | 

r# (sr.#. 2-38) 

"Be equanimous between happiness and sorrow and also 
between Victory and Defeat. Having developed such a mental 
attitude of equanimity, engage yourself in the conduct of war (your 
Duty) and thereby, you will not be sinning." 
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This Sloka contains even more direct message than the 
previous sloka. While one should not be over-concerned about 
the consequences, one should develop mental stubbomess to take 
all contradictory consequences with equanimity. This mental atti¬ 
tude of equanimity needs to be cultivated gradually. The entire 
Bhagawadgita is focused on prescribing the ways and means of 
cultivating such an attitude of "equanimity". 

If we do not consider "defeat", "failure" or "loss" as a 
passing phase and part of a natural phase of the cycle of "failures" 
and "successes", then we will not prepare ourselves for an ap¬ 
proach of "perseverance", which is the most required quality for 
getting away from the situation of "adversities". The "full potential" 
of our capabilities would be "manifest", only when we maintain 
the attitude of "coolness", in regard to the results of "joy" and 
"sorrow". We should not be excessively elated when "success" is 
realised and also we should not feel excessively depressed when 
a failure occurs. 


1.3 A Theory of Work-Culture: 

Bhagavadgita puts forward a profound Theory of work- 
Culture, which is universally valid for all times. It has the features 
as described below 

Fully commit yourself to "Duties " 

Your Primary "Responsibility" is to perform your "Du¬ 
ties", with "Full Commitment": 

RT % ^5^dcb4ruill ( 2-47 ) 

"Your "responsibility" is to perform your prescribed du¬ 
ties. Do not be over-obsessed about the results when you are 
engaged in performing your duties. Do not consider yourself as 
the sole "cause " for the final results, and also you should never 
think of"running away" from your commitment to your duties." 

This message puts down the most profound "Theory of 
Labour". It is also the most misunderstand sloka. Many wrongly 
argue that Bhagavadgita prescribes "exploitation" of labour by 
mandating that the labourer should only "toil" and should never 
worry about the rewards of their labour. This is the most mischie¬ 
vous or the most "ill-conceived", interpretation of the message 
given in this Sloka. 

Suppose, we consider two modalities of our work cul¬ 
ture: (1) Performance of our duties with total commitment in a 
"Do or Die" framework of mind; (2) Performance of duties al¬ 
ways with an "eye" on the rewards and with the "worries" and 
"anxieties", about the possibilities of "not" getting the rewards. If 
one is pursuing the latter modality of work, then he or she may 
t hin k of adopting some "dubious" methods of realising the rewards 
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through a "short-cut" path.This approach would obviously land 
one in a situation of "inefficiency" and adoption of "corrupt prac¬ 
tices". 

The whole assertion that "fulfullment of rights", should be 
the prime motive for "work-culture", is faulty in so far as it does 
not recognise that "rights" of one, can be fulfilled only when "oth¬ 
ers" perfonn their "duties" and vice-versa. The final results of any 
activity are the consequences of the performances of the "duties" 
by a large number of "performers". Eachperfonner can not claim 
that all the "fruits" ('-My) (i.e. many rewards) of total activity should 
belong to him. The "perfonner" is eligibile to get rewards only for 
"his contribution" on the margin. Thus, this Sloka lays the 
foundatious for the well-known' 'marginal product theory of wages''. 

The "work-culture" prescribed in this Sloka should be 
enforced by all "managers" in their establishments so that the over 
all welfare of the system would be relised up to the "optimum 
level." Obviously, they themselves should adhere to this work- 
culture before preaching it to others. 

Hold on with preservance: 

WT*ST: cpr cbufiui ^ cMckcll SJHcM-dl 

fMoShlRtoShll: wr 'RrcTT WJ T5ZRTII 

( 2-48 ) 

"Oh, *14*514- conquerer of all wealth, you perfonn your 
"duties", in the mental framework of "Yoga", the discipline of per- 
fonning our duties, without being over-obsessed about the re¬ 
wards and also by being "equanimous" between "successes" and 
"failures". This "equanimity" is itself called as "Yoga". 

By addressing Arjuna as *14*44, Krishna has hinted at a 
profound theory of prosperity that if one wants to realise true and 
enduring "prosperity" (*FT), then one should develp an aptitude of 
"equanimity", between "successes" and "failures", in the frame- 
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work of total commitment to the performance of duties. 

Many managers and entrepreneurs end up in a situation 
of closing their companies, if they are unable to hold their "nerves", 
in the situations of "adversities". The success strories of many com¬ 
panies, like Infosys, Wipro, Escorts etc. bring out that only be¬ 
cause the entrepreneurs held their "nerves", with an attitude of 
"equanimity" in all the situations- of large profits and huge losses- 
that they have been able to finally emerge as the most "celebrated" 
successful establishments. 

Get your ''misconceptions” removed in right time: 

^TT % ^Rs^ffrTrTftwirTI 

rRT TRTrfcr f^' SEHodhd $Tr m ^11 

( 2-52 ) 

"It is only when your "Intellect". "Power of reasoning", 
gets freed from the influence of "pervertive" tendencies, that you 
would feel convinced about the benefits of the "work culture", 
which you had learnt earlier and about which I am going to 
sermoni s e". 

Krishna warns Arjuna that his "reasoning" is faulted in so 
far as he is t hin kin g of mnning away from his "responsibilities". He 
urges him to get his "reasoning power" freed from the wrongful 
premises in which he is presently caught. Most managers are so 
much obsessed with "their own" analysis of the situation, that they 
never think of the alternatives. Though by nature, they are intelli¬ 
gent, wise and visionary, their faculties are blunted by the influ¬ 
ence of their faulty flow of reasoning. It is in this situation that they 
should have a feeling of "openness" for getting "advice" from some 
"outside experts". 

Work out an Integrated Strategy with proper se queueing 
of action-points. 

% ^rr T§nwbr Ph^hii 

WShcMdl ilfrlficHLwfall ( 9Tift. 2-53 ) 
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"You would realise the Suits of your" properly implemented 
only when you have reached the stage of a mental pos¬ 
ture, wherein you have firm and unswerving commitment to your 
Duties, with the "wisdom", strengthened by the preachings of the 
"Vedas".and the advice from the elders." 

This Sloka presents the detailed guidelines for a manager 
to pursue an optimum path of activities and attitudes, which ulti¬ 
mately lead hhn to a situation of optimum success and perfection. 
The following step-wise approach is prescribed (1) First of all, 
have the faith that there is somebody of "superior wisdom, expe¬ 
rience and intellect" in whom, you should take resort for advice 
(2) Secondly, your faith in that superior "well-wisher" of yours 
should be unswerving and firm (3) Perform one's "duties", as per 
the modalities, recommanded by this Superior adviser and well- 
wisher as a driver. (4) Total dedication of yourself and your com¬ 
pany to the work-culture and the "Values" and model of life, and 
for corprate organisation which this Superior Adviser has man¬ 
dated. 

Many times, the decision-makers (policy-makers) do not 
choose the proper mature advisers. They are so much obsessed 
either with their own analysis or with the "reasonings" provided by 
some "immature" and "non-visonary" advisers that they will not 
see the prospects of alternative opportunities. To get liberated 
from the "wrongful perceptions", one should approach more ro¬ 
bust and trustworthy "advisers", and thus correct one's own per¬ 
ceptions and "work-culture". 

This would unable the entire system to get into a new 
work-culture of self-less services, for bigger causes other than 
their own selfish agenda. 


1.4 Managing One-self-The primary role in 
management 

Krishna introduces the most profound and unique concept 
of "Managing Oneself', as a factor in successful management of 
the company as a whole. Proper "Managing one self' is a strate¬ 
gic prerequisite in all spheres. Krishna develops the theory and 
practice of the modalities of "managing oneself "before "managing 
others." 


Meaning of 


Krishna introduces the concept of "1^151?"—the one who 
maintains his power of reasoning in an unpolluted manner. Arjuna 
seeks clarifications on this concept. 


3T^T ‘3cJT5T— 

W foPTRflTT sTRlRT f^TII 


2-54) 


sftaW^cCTET- 

yM^lPrl cblfilH TTcrf^T HHHMHJ 


(V.#. 2-55) 

"Oh Partha, one is called as f^TclW- the one whose in¬ 
tellectual personality is cool and composed, only when one sacri¬ 
fices all the aspirations of "personal agenda", and when one is fully 
contented wit hin oneself, by proper disciplinnig of one's own mind 
and other faculties." 
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^rTTFT^R^fST: 



II ( 2-56 ) 


-Q: klcf dHritH^WHryiUJ WWT'iTRI 

^44^4 ife rfT^T WT ^Rriwill ( ^T.TTp.2-57 ) 

"One should not feel excessively depressed or mentally 
disturbed in situations of sadness and one should not be caught in 
a framework of more and more "craze", in situations of "great 
joys"; one should give up the tendencies of misplaced affection 
and love (TFT), wrongful fear (TF) and unwarranted anger (sFFT). 
Then, such a person would be recognised as a highly "composed 
person", with the abilities for deep and correct introspections (EpT). 

The above slokas mandate that if anybody desires to "man¬ 
age oneself', well, then one should cultivate the approach of "equa¬ 
nimity" and "composure", as described earlier, and one should 
cultivate the habits of controlling one's own sense organs and mind. 
This would help him in keeping his own wants to the minimum and 
feel contented by giving up craze, fear and anger. 

Practical Tips for Self-Management 

Krishna provides a detailed account of the process by which 
the process of "managing oneself', gets derailed and how one 
should maintain the status of “frsTcTW", even in the midst of 
intensive temptations. 

SZTFF7TT PcIM-yiH W; A£krlMM4E4HI 
cbi'M: cblHlrsblSTpsf^'Jii'tTr) II 


(SEbt 2-62) 


TmfnT: 44 *-*41 I rT-M pH pq ^n=T: I 
TRfFTWTT^ crf^FTTFlj <4/^41^114 WT^fmi 

(*TTTt 2-63) 


"If a person "thinks" about an object constantly, then some 
attachment for it develops; Attachment leads to a desire and pas- 
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sion; Desire and Craze generate anger; Anger, in turn, generates 
perversion in thinking, and tendency to do wrong things ; This 
perversion generates loss of memory about values and norms; 
With the loss of memory, the faculty of the power of reasoning 
gets eroded; This would be the sure cause for complete self-de¬ 
struction": 

3TTrq^rft^TRqT TORTrfiRWfrTII ( 'RTTt. 2-64) 

"If one makes his sense organs- eyes ears (^TR), 

nose (llRtcbl), tongue (RFf) and skin (RR) go to their respective 
objects, viz, figure (RT), Sound (RR), Smell PR), taste (W) and 
touch (Frcf), without the accompaniment of "passion" and "ha¬ 
tred" and by keeping them under the control of their mind, and 
also if one keeps the mind under one's control, then such a person 
would realise a status of composure and pleasantness." 

TOR TR^:RRT ?l1%TTSTTTORRTI 

TOFRFRTT URT TOcji?TRf?TH ( 2-65 ) 

"When one is in a state of balance and composure, then 
there would be an end to all "miseries" and "restlessness" and for 
a such person with "pleasant disposition", the intellect or the power 
of reasoning would be in proper shape". 

The above said four slokas present an account of the strate¬ 
gic factors that need to be "managed", if one desires to keep his 
faculties of clear and objective analysis and wisdom, in "proper" 
conditions. It is the "unsatiated" "craze" for possession of unwar¬ 
ranted objects of pleasure to the extent of much more than what is 
warranted for normal pleasures of living, that becomes the start¬ 
ing point for all "wrong, illegal, unethical and abnormal" initiatives 
and actions. 

"Craze" for excessive profits would induce one to adopt "un¬ 
fair" business practices. "Craze" for a "life style", which is beyond 
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one's own means and resources would obviously induce one to 
adopt "dubious" methods for accumulation of wealth and earning 
of income by illegal methods (leading to "black money). Attitude 
of unwarranted hatred towards others, and "devilish" "appetite" 
to "swallow" other companies, "urge" to "destroy" other "entre¬ 
preneurs", would lead to adoption of aggressive "kill they neighbour" 
policies, thereby disturbing the "peace" of the market conditions 
and that of oneself also. 

Detest "temptations " for "Excessive Profits " or "Exces¬ 
sive Consumption 

dPsk-Jiuii % wrri •ti^HUnrcj£fm?n 

rRFT ^rf?T WT c|mic|fac||«Tfa|| ( 2-67 ) 

If "all" adopt the attitude of "self-restraint" and "compo¬ 
sure", then, the product-market situation or demand-situation could 
be one of healthy competition, leading to better welfare for man¬ 
kind as a whole. If, however, some, in the market place, adopt 
aggressive, "kill-thy-neighbour" policies, out of their "craze" for 
more and more of "profits", then the market would assume the 
character of "unhealthy competition." Similarly if a person pursues 
the life-style of "excessive consumption", then also a similar situa¬ 
tion arises. Then, the situation would be like a boat caught in the 
midstresam, in the midst of a whirlwind or hurricane. 

nfwfo ^TgfrTI 
rlgrcFTHT yfayiPd , 

7T VIlPdfilHlfa ^ ^rcT^Ttflll ( q-TTt 2-70 ) 

Even when the waters enter the Ocean from all sides, the 
Ocean remains calm and unelated; In the same way, if a "yogi", 
keeps composed and unpertured, even when, varieties of "de¬ 
sires", and "craze", "try to enter" him, then he realises "true peace 
of mind". In contrast to this, if one were to succumb to the pres- 
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sures of all types of "desires" and "crazes", then such a person 
would never realise "peace". He would fail in the tasks of "manag¬ 
ing oneself'. 

Sustainable Consumption 

The concepts and the discussions given in the previous 
paragraphs, lead us to the the concept of "sustianable consump¬ 
tion" as a prerequisite for the paradigm of "sustainable develop¬ 
ment." Arjuna raises the question as to what are the "factors, which 
induce the paradigm of "non-sustainable" consumption/ profits in 
our midst. 

cFTTT TTTT WTST TTCT J ^lJIumqd'qcT: | 

■RWPTT TTSTOIW ^Rh|i{|| ( 9?.#. 3-37 ) 

"It is this "craze" for more and it is this "anger", both of 
which are created by the T^fhjrrj are a great devourers of every¬ 
thing and are a great source for sins, and these are your primary 
enemies". 





dHmcjnU ^%TtT|| ( 'R.fit. 3-40 ) 


"This "craze" for more and more, is "located", as an at¬ 
tribute, in the sense organs (ffjPT), Mind ( h-hh) and Intellect Ogfc). 
This makes the individual get misdirected by camouflaging of the 
hue knowledge". 

Ih<L|U| 'RTTPT'RI 

RPXfH ( 'rt. 3-41 ) 


"Oh, the great among the persons of Bharata lineage, you 
first of all, keep your sense organs, under control and discard this 
"craze", which is the causal factor for destroying knowledge and 
deeper knowledge (fbwO" 
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The above slokas have lot of very relevant messages for 
every one of us, caught under the influences of various "attrac¬ 
tions" and "desires" for "consumption goods", and/or craze for 
excessive profits, undesivable "lifestyles" and "temptations". If one 
does not fall a prey to these "unwarranted desires and crazes for 
consumption goods," and if one develops the habit of living within 
one's own means, with a feeling of contentment, then one would 
realise true happiness and enduring peace of mind. The "calami¬ 
ties" and the "crisis situations", which the world is facing today 
are, to a large extent, attributable to the "unsatiable" craze for 
"more and more", for goods and services, which are not even 
necessary for normal comforts of life. The message is that we 
should all control our "sense organs" and "mind", from the desires 
for the unwarranted goods and services, and then, the surplus 
resources would be available for the fulfillment of the basic needs 
of a "larger number of people". The over-exploitation of "Nature" 
and of the "non-renewable resources" of the world, for satisfying 
the "unsatiable caze for possessiveness" of a few, has led to the 
situations, of "global warming", "ecological imbalances", "environ¬ 
mental pollution" and many other aspects of "un-sustainable" de¬ 
velopment. It is often prescribed that "sustainable consumption" 
should be enforced by bringing about transformation of the mindset 
of the people at large. This is the message of Bhagavadgita. 

It is not only the managers but also all the people at large, 
who should avoid the tendencies of succumbing to "temptations". 
If every one practises "self-restraint" to avoid squandering of the 
resources of the world and if everyone develops the attitude of 
contentment, then there would be a paradigm of "sustainable con¬ 
sumption", which would facilitate realisation of maximum welfare. 


1.5 Who is an "Ideal" Leader? 


The concept of “leadership” occupies a place of promi¬ 
nence in the discussions in the field of "management" and "gover¬ 
nance". It is unforturate that this concept of "leadership", has be¬ 
come a highly discredited notion since the types of leaders we get 
in the political space have been highly corrupt and devoid of any 
ethical values. But, Bhagavadgita sets out a profile of "necessary" 
and "sufficient" conditions for anybody to be credited with the 
position of a "leader". 

Leader should set example by "practice". 

Krishna himself is an ideal leader. Let us examine the fea¬ 
tures, set out by Krishna himself. 

"3R:I 

■*T ildlfiiui ( STTTt 3-21 ) 

Whatever a respectable person implements, the same thing 
is imitated (emulated) by others. Whatever this respectable per¬ 
son takes as a source for authentification (MHI U I), people at large 
follow that mechanically". 

T fr tpsjfhRT cfufej dlcfcy fcho-^ni 

HHdlUWcjllHoLi oRT TTcT ^fuTII ( 3-22 ) 

"Oh, Partha, there is nothing as a prescribed "duty" for me, 
even in all the three worlds. I have also nothing, which I do not 
possess now or which is to be gained newly. Still, I keep on en¬ 
gaging myself in some fruitful activities. 

Uf cpffr WrT cb4u<t|rlPsfr1:l 

■Rfr TT^T:II ( 'fr.frt 3-23 ) 

"Oh, Partha, if, ever, I do not engage myself in my activties, 
without an iota of laziness, then all the human beings, would just 

















30 Readings in Sanskrit On Economics and Management 

follow me and emulate me in my status of being lazy and action¬ 
less". 

-srJfld^Rd TTRHT 4 cfyqf cfTR ^,41 

H&TW ^ TT3TT:II ( 3-24 ) 

"If I do not engage myself in my activities, then all these 
worlds would cease to exist. I would be responsible for the emer¬ 
gence of all types of chaotic mixes without any discipline (TJ5FT) 
and I would have, by this situation, "killed" all the beings". 


cb4dV 


'*HebK4:l 

( 'ffJTt. 3-20 ) 


"All the previous persons, like Janaka Maharaja, Priyavrata 
Maharaja, attained their glory and "fulfillment of life (4Rife) ", 
only by perforating their prescribed functions. You should engage 
yourself, in the performance of your pescribed duties, viz 35 , at 
least with the objective of "setting" an example to others, and 
thereby getting "following" from the people" (ww). 

cZTcrf*SRfi| 

RiMspfrii (q-fnt 3-34) 


"The attitudes of misplaced attachments" (tft) " and those 
of "dislike and hatred", are necessarily situated in the "objects" of 
the Indriyas. TFT means attachment in that bad object which is 
"considered" (wrongly) as good and dislike and hatred in those 
good objects which are regarded (wrongly) as "bad". You should 
not become a "slave" of "attachments", "hatred" and other evil 
tendencies, such as, "craze" (4W), anger (wi), "excessive desire" 
(#t), perversion (%), vanity and arrogance (fk) and jeolosy (w), 
because these tendencies are indeed your enemies". 


Leader should be committed to "his Dharma 


2RIFT WTPf f^rFJT: 4TST4fF^TiWTrTI 

Writ RTcPT WJ: prspjf 3-35 ) 























Readings from Bhagavadgita 


31 


"It is always "better" and more "rewarding" to stick to 
one's own prescribed Dharma- "duties", "values" and "life style", 
even when it is practised in an unsatisfactory manner, compared 
to the Dharma-"duties" "values" and "norms", prescribed for "oth¬ 
ers," which is practised very well, as per the procedures. It is 
preferable even to "die", while pursuing one's own system of val¬ 
ues and life style (TR) because, trying to perfonn the "duties" and 
"conform to values" prescribed for some other category of people, 
is always such as to generate "fears" and "calamities"." 

Features of a True Leader 

The above-mentioned "slokas", bring out the "features" 
of someone who can claim himself to be a "leader". These are: 

(1) First of all the person should be a "shreshtha ”— 
one who is endowed with "robust" and "noble" qualities to be 
considered as respectable. He should "command respect" and 
should not "infuse fear"; 

(2) He should always engage himself in performing his 
prescribed "duties" without over-obsession about any "rewards" ; 

(3) He should be totally "self-less", which means, he should 
not have any "personal agenda" to be fulfilled by misusing his 
"power, position and influence"; 

(4) His commitment to his "prescribed duties and 
reponsibilities", should be total and unswerving; 

(5) He should not fall a "prey" to the situations of "temp¬ 
tations" and he should guard himself from the dangerous tenden¬ 
cies or attitudes, which give "harm" to others; 

(6) The leader should "behave" in such a manner that "oth¬ 
ers" would feel like "emulating" him in the performance of good 
deeds; 

(7) The leader should have faith in the "Karma Theory" of 
Bhagawadgita and set an example for others ; 
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(8) The leader should use 9RJT or trust as a motivating 
force, for his activities; 

^ f^f^dcbdfa tmi 

(9) The "Leader" should never indulge in "showmanship" and 
should never claim credit for what he has not done or which is not 
due to him; 



■hh: R-icsti cj chTOiisfrr i^ors^ii 


( VJft. 4-22 ) 


(10) The "leader" should have courage to "innovate", "en¬ 
thusiasm" to implement and to remain equanimous in situations of 
prosperity and adversities; 











1.6 How to control stress? 

The approach of Nivrutta Karmaanustham. 

Stress is a very normal phenomenon in business circles. 
In everyday life also, we experience situations of stress-ranging 
from a moderate level to serious level. We all desire to avoid the 
situations of stress and to get out of such situations with minimum 
"damage", when such situations do arise. Stress situation, arises, 
by and large when there is a mismatch between "expectations" 
and actual events. Bhagavadgita preaches to us, the modalities of 
"avoiding" stress and also those of minimising the adverse effects 
of stress. The basic modality is common to both of these chal¬ 
lenges. It is the practice of and thereby strengthening the 

mind, to deal with the challenges of dilemmas, that generate the 
stress situations. 

Krishna has recommended that Arjuna should perform 
his duty of 'JS in the Nivrutta Karma (fFpFFfr) frame work. The 
practice of performing one's duties in the frame work of 
implies adherance to four components of mental 

frame-work: 

(1) Firstly, awareness about one's own prescribed duties 
and responsibilities; 

(2) Secondly, perfonning one's duties and responsibili¬ 
ties, without any obsession about the rewards or benefits; 

(3) Thirdly, performing one's deeds as a service to 
Bhagavan, without any personal agenda and lastly 
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(4) Performing one's deeds without the vanity or arro¬ 
gance, that you are "an independent performer" (4^cf5T4nrf). If 
one has to cultivate these "aptitudes" in a natural way, without any 
"adviser" around you, in situations of stress, you should practice, 
in a continuous manner: 

Manage your Mind 

d| rM HI rM M HlrRMPcIRIdipTI 

3TTrqcT eRTTTTRcT RM4IH-M: II ( HJTt. 6-5 ) 

"One should liberate oneself from the prospects of "stress" 
situation, and also minimise the adverse effect of such a situation, 
when it really occurs, only by using the "strength" of one's mind. 
One should not leave oneself to the prospects of total "annihila¬ 
tion". One's mind itself is one's friend and true help and also One's 
mind itself could be one's enemy." 

MHIRHEH yrZrZ cpftTRcJ ^Nddll ( R - A 6-6 ) 

"For that person, who has been successful in keeping one's 
mind under control, the "mind" becomes a friend and "support". 
But for one, who has not kept his mind under control, the mind 
functions like a big and treacherous enemy". 

Practise Equanimity. 



WSprfb ^ RTRR 6-9 ) 

"The one who adopts "equanimity" towards the diverse per¬ 
sons, such as, good-hearted person (TppT), friend (fRR), enemy 
(3#), indifferent person (U^RTbr), a person who is sometimes 
helpful and sometime unhelpful (*PZRsr), one who hates 
one who is helpful (R^), one should treat all of them with equa¬ 
nimity with a conviction that Paramatma called FIR dwells in all of 
them." 
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In his commentary on Gita, called, Gitartha Sangraha, Sri 
Raghavendra tirtha- Saint philosopher of 16th century A.D. gives 
very apt and succinct meanings of the various terms. is the 
one who does good, without expecting anything in return; is 
the one who informs about the situations of calamity and comes 
forward voluntarily to help; 3# is the enemy, who does not hesi¬ 
tate, even to do killing; who takes no interest in perform¬ 

ing his duties, either to help or in deeds of doing harm; is 
the one who does both helpful and harmful deeds; sIPT is the one 
who always does something undesirable, and is the one who 
is always helpful. 

Thus, these different categories of people cover, almost all 
the types of people, whom we encounter in life. Thus, the primary 
step, for avoiding or averting the prospect of "stress situation", is 
to treat all the diverse stress-creating persons- or potentials of 
stress, with equanimity. This means that you should not allow the 
"sources of stress and tension" to operate on you. If this attitude 
has to be a natural part of one's personality, then the modality to 
be practised is Dhyana Yoga. The practical tips for Dhyana Yoga 
are given in the following slokas. 

Do some Introspection 

fRq-RRRH f^RT: I 

Ifcblcbl ^rrf%TWTT PHiyfifMRilsGII ( UTTt 6-10) 

"Yogi, should engage himself (his mind) always, in the medi¬ 
tation of Paramatma, by remaining alone, in a secluded place, by 
controlling his mind and body, by giving up all his "desires" and 
keeping himself away from his "relatives and support-people". 

HlryPc^H HlfrHN ^dlRHcb^llTHH.11 ( 6-11 ) 

"First of all, keep your seat, in a very clean and purified 
setting, in a firm, non-shaky manner. This seat should neither be at 
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a very high level, nor at a very low level. The Seat should be 
covered with, cotton/silk cloth, deer skins or grass mat". 

Hdcblil TFT: fm?T 

6-12 ) 

"You should sit on such a seat (3PTT) with your mind 
focused on one obj ect and by keeping the activities of your mind, 
and Indriyas under control. Having sat there, you should engage 
inMeditation, forpurifying your mind:" 

TRT cbl^fyIJlilW f^STT:I 

W HlRtchltl Tct ( STTTt 6-13 ) 

"Keep the body, head and the neck in a straight line, without 
any shaking and in a firm posture. Look at the tip of the nose, with 
both the eyes; Do not at all, see at the different directions". 

yyiiHirPi i^rnTTTM^TwfTsFr f*srrT:i 

TFT: TRTRT BTETfrT TTFTT: 11 ( fT.ift. 6-14 ) 

"Keep your mind in a state of peace, without allowing it 
to go away towards sensuary objects, which desturb peace. Give 
up any feelings of "fear". Remain in a state of self-control and in a 
state of reflecton upon Brahma; Control your mind and engage all 
your faculties to reflect upon me and consider me with full faith, as 
the Greatest Person". 

WSSTRPT Wfl 

Wfrf PiclfuiMThf RT^SimflFTWfrTII ( TT.’fr. 6-15 ) 

"AYogi, who has controlled his mind, in this manner, who 
always reflects upon Paramatma, would realise a state of Peace 
and Bliss, in my vicinity after leaving the body." 

The above slokas give detailed guidelines and practical 
tips for practising Dhyana Yoga. Every person- student, teacher, 
banker, manager, head of a family, housewife - whosoever, he or 
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she might be -will derive an extra-ordinary mental strength by 
practising 

For him/her, the practical tips are the following: 

Step 1. Choose a quiet place- in the house, or in the 
office, in a temple, or in an outside place; 

Step 2. Set up an asana, which is neither very high nor 
very low; spread some mat or covering on it; 

Step 3. Sit on that seat, with your body, neck and head in 
a straight line; you can choose or FFIPFT or even sit on 

the chair; 

Step 4. "Abstract" your mind from all disturbing thoughts; 
Practise the technique of making your mind "blank" in regard to all 
disturbing thoughts. 

Step 5. Fill the "empty space" of the mind with the "most 
perfect entity" viz Bhagwan. In other words, fill the empty space 
with the thoughts of a more robust and more perfect "thought", 
different from your routine thought of business, profits, house¬ 
hold, personal agenda etc etc. Focus on this Robust Cause; 

Step 6. Keep your mind free from any other "tempta¬ 
tions", any "fear", and any "petty" agenda; 

Step7. Spend 10-15 minutes everyday in this manner. 

Constant practice of the Seven steps given above, would 
induct some new extra-ordinary strength to your mind, which will 
enable you to think "clearly" for averting situations of stress and 
also of getting rid of the adverse effects of "stress", if you are 
already in it. 

Now, the question is as to how one should make ^^TFRTpT 
become truly effective. Bhagavadgita presents a list of do's and 
don 'ts, for making Al-wHl become the most useful tool for avoid¬ 
ing "stress" and its adverse effects. 
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Practise "discipline" in the habits of food, sleep, waking etc. 

i ^chl-rlHn J, 'TrT: I 

TdlfdWHvDdHI W5RTT ^cT ^TF^TII ( ST.#. 6-16 ) 

"Oh! Arjuna, this "Dhyana Yoga " will not be effective for 
some one who is in the habit of "eating too much", for some one 
who does not resort to peaceful seclusion, at least sometimes in a 
day; Dhyana yoga will be impotent for some one who is in the 
habit of sleeping too much and for some one who is in the habit of 
keeping too much awake". 

cf#T| 

•ycMt-ciHIc|<d|SJ72T ^FTT 'RctffT ( ST# 6-17 ) 

This "Dhyana yoga", will be effective in removing all 
"stresses", "miseries" and "anxieties", for someone, who disciplines 
himself by taking "proper" food, by adopting "proper relaxation 
methods", and by pursuing "noble and worthy" activities. It will be 
rewarding for those who have the proper habits of "sleep" and 
"keeping awake" 

The above Slokas mandate that one should develop some 
"disciplinary modalities" of life, if one desires to make the practice 
of to yield optimum results. Ultimately, all these "pre¬ 

scriptions" imply a "philosophy of life" which, when pursued in 
right "earnestness", would make our life, free from situations of 
"stress" and "anxieties". We should understand the essence of these 
messages in proper perspective. It is true that situations of "stress", 
"strain", "anxiety" and "calamties" do arise in life from time to time. 
However, it is the desire of every one that these situations of stress 
etc, should not "disturb" our "mental peace" and should not dis¬ 
lodge our "faculties" of "objective" thinking and "rational" deci¬ 
sion-making. If every one, or at least the majority, in a society 
become "wise men" by the practice of Dhyana Yoga, then that 
society would be the most fruitful society, with all round peace, 
hannony and bliss. 














1.7 Classification of Assets: Daivi Sampat 
and Asuri Sampat 

The problem of classifying the capital Assets into catego¬ 
ries such as, "highly productive", "moderately productive", and 
"not productive", is faced in many situations of corporate man¬ 
agement. The banks, credit-rating agencies and other bodies, like 
SEBI, "rate" the corporate bodies by the extent of "productivity" 
of their capital assets. In the context of discussing the "sickness" 
of the companies, categorisation of the assets by their "rates of 
return", is a common practice. Bhagawadgita sets out a totally 
new Theory for classification of Assets, which is more fundamen¬ 
tal and practical and reliable. 

wm vs. smff wm 

The Assets are classified into two categories ARcT and 
RRcT. This classification is done not on the basis of the 
rates of return, as is the case in the modern management/eco- 
nomic science. But this classification is done on the basis of the 
attributes, qualities and aptitudes of the "Owners of the Assets". 
There is a fundamental difference between the two approaches. 
The same Asset may become "Productive" and "welfare-augment¬ 
ing", if it is owned and managed by the "owners" who have certain 
set of "attributes" and the same Asset could become "destruc¬ 
tive", "unproductive" and "harmful", if it is owned and managed by 
such people as have another sets of attributes. Thus, as per 
Bhagavadgita, classification of the Assets should be done on the 
basis of the attributes of the "owners" of the Assets and our "ef¬ 
fort" should be to examine the nature of these attributes. It is here 
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that Bhagavadgita, gives to us some meaningful insights. 

Characteristics of c&fW’Tft. 

( ^T.#. 16-1 ) 

34 4-11 ’Hrtl^shlSJfrdMI: mf^TTRTFTRI 

^TT TU^cf #r5TTWRII ( ^Tjft. 16-2 ) 

rT3f: 8PTT SjfrT: #5R?ffFf HIThMIThHI I 

•mfa 'rfttii ( 16 - 3 ) 

"If a person has the following attributes, then the Asset 
owned by him could be termed as i.e. "Productive 

Asset" or "Welfare-augmenting Divine Asset". These attributes 
are: 


• Fearlessness (SPRT); 

• Purity and composure of Mind (TT^TFRjfe:); 

• Always commitment to the pursuit of new knowledge and 
information (:); 

• Aptitude of donating to others (TH); 

• Control over the mind so as not to fall prey to temptations 

m-, 

• Always engaged in positive activities (W); 

• Always committed to the study and knowledge seeking 
(^crrsqpr); 

• Respecting and appreciating the knowledgable (cTT:); 

• Uniformity in thought, speech and action (NM^); 

• Not doing harm to others (straight forwardness) ( 
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• Truthfulness (4W); 

• Not expressing anger which would do harm to others 

(ararhj:); 

• Magnanimity and sacrifice of the self (Wl); 

• Peace in mind (ffliPci:); 

• Not indulging in back-biting and complaining (Si'kJ-iH); 

• Compassion for all beings (^5 ^0i 

• Not indulging in excessive passion for worldly pleasures 

(3MP3WD; 

• Soft attitude even towards evil doers ( Hi'Am) ; 

• Hesitation for wrongful deeds (fl:); 

• Firmness in thoughts and action (SFTFTFf); 

• Never getting defeated (cRT:); 

• Forgiving the wrong doers, courage 

• Cleanliness (?1 mh); 

• Absence of treachary :); 

• Absence of conceipt, (HilciHiPidi;) 

Oh Bharata, obviously, when these noble attributes are 
present in some one, then the asset owned by such a person, 
would be termed as ^flFTTF 

Characteristics of 3JWftTfWrT 

3THFT RT# ^ JTt. 16-4 ) 

"The attributes of aperson, whose Asset, would be termed 
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as would be as follows: 

• Vanity, an aptitude to show off, even though one's worth 
is very low (RR:); 

• Arrogance (VI); 

• Excessive obsession (3#RTH:) with oneself 

• Tendency to provide trouble to the others hearts (sFPT:); 





• Ignorance or Perversion in knowledge (R^fFT ). 

hdl I 

ET VF3: EPEE MIU^cHI ( E.Et 16-5 ) 

"A person with the attributes pertaining to WEFTT would 
be able to get himself "liberated" and the one with the attributes of 
3TRJfl EPEE would get stuck up with "bondages". Oh, Pandu's 
son, do not remorse, because you are endowed with the attributes, 
confonning to TTtTRrf'. 

3TT?TTWT?TfNfcsn‘: cblEsbl&JMtlRtlll:| 

( ETjft. 16-12 ) 

"Those who have been characterised by the attributes of 
VTEjEEPEE, would be always "bound" by the hundreds of temp¬ 
tations of desires and would be always engaged in the pursuit of 
some °b ih's and would be always displaying anger and other un¬ 
desirable emotions and attitudes, such as, craze (ETfE), Perver¬ 
sion in thinking (Rio), Vanity (EE) and Jeolosy (REP). They would 
be very anxious to get their "wordly desires", fulfilled and as such, 
they accumulate wealth and they start some highly dubious meth¬ 
ods to earn income." 
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WN FtwfiTR t-MUSPRI 

^wRtrfq 'Pf^wfo (srjft 16-13) 

"The "urges" in the owners of STRjft TFTf are diverse. 
Some of them are now narrated: I have secured this property or 
wealth today. I would get that desire fulfilled tomorrow. I have 
today this wealth. Some more wealth would also be mine in the 
near future". 

3TTT WT IrT: ■ctlMtHiMI 

(?cnt 16-14) 

"This enemy has been killed today, I will soon destroy the 
other enemies also. I am all-powerful. I am the sole enjoyer of all 
pleasures. I am the most accomplished person. I am the happiest 
person". 



^TRTTfq n'lfcttJ 


( HJft. 16-15 ) 


Those having the attributes of 4TR?T" have thoughts 
filled with arrogance and ignorance, such as: "I am the most rich 
person; I am bom in an illustrious family; Who is there compa¬ 
rable to me? I will perform all types of Yajnas (activities), distrib¬ 
ute huge Dakshina (benefits to others) etc. I will get lot of plea¬ 
sures". 

The graphic description of the nature and the effects of pos¬ 
sessing sugfi 3TPRT, in contrast to the features of what is called as 
^TT -HHcl, clearly brings out a profile of "Do's andDont's " for 
making your Asset an welfare-improving productive one ('’Mt 


TTPRT). 


Investment, Production, Capital Accumulation, Profits etc 
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are not meant only to achieve a place of promimence in the mate¬ 
rialistic world. These activities of materialistic growth will have to 
be accompanied with moral values and welfare augmenting initia¬ 
tives. Awareness about Corporate Social Responsibilities, adopt¬ 
ing a life-style with contentment, values, such as sharing, caring 
for others, restraint on self-consumption, maintaining purity in 
thoughts, speech and action, are necessary for making the Assets, 
truely productive. 

In a way, the multinationals of the present times, seem to 
fulfill all the characteristics of "SfrcjOTTRd". Some regulations are 
required to enforce some norms and values in the functions of all 
corporate entities. 



1.8 The Art and Technique of Dialogue 

Bhagavadgita is one of the greatest treatises on human 
psychology and human-dialogue. We can consider Krishna as an 
expert pshychiatrist, who treated Arjuna's "phychic problem", very 
effectively, simply by skillfully engaging him in conversation. We 
can learn a lot about the art of conversation and dialogue from the 
modalities adopted by Krishna. By analysing the methods of 
Krishna, we can identify the following steps and sequences of 
conversation. 

We have to deal with many who are in a situation similar 
to that of Arjuna. It might be our "truant" son or daughter, adoles¬ 
cent son or daughter, wife or husband who has failed to adjust to 
the new challenges of married life, an arrogant or insubordinate 
colleague, or a mischievous neighbour, or a cunning servant, or 
any individual who is in a state of depression. The situations listed, 
in the previous sentence, may not be exactly the same as the situ¬ 
ation of Arjuna. But they all are similar in kind. Here is an attempt 
made to cull out the Principles of Conversation, that become ex¬ 
plicit from the Conversational exercise of Krishna: 

Step 1. Patient should take a "Neutral" position between 
''warring'' Thoughts: 

Facilitate his/her intention to analyse the situation by coming 
to the Central Position. (Arjuna was brought to the middle posi¬ 
tion of both the warring armies.); 

Step 2. Allow the Patient to "reel out" his analysis. 

Listen to the "Patient" attentively and carefully; Allow him 
or her to reel out his/her inner thoughts and arguements fully; 
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Step 3. Use "Hot" and "Cool" approach. 

If you accost a truant child or a depressed relative or an 
insubordinate colleague, use a Hot and Cold approach for start¬ 
ing the conversation: (a) Hot in scolding or pulling up the person; 
(b) Cold or Cool in the fonn of expression of sympathy and af¬ 
fection and (c) Cool in encouraging the person to come back to 
proper track. 

The following slokas bring out this sequence: 

Arjuna was brought to the middle position of both the 
warring enemies. 

IJcWThl ftMlckidl 'RFTrTI 

TShMftircii tsImphii ( < qynt 1-24) 

W5I qyqrll4WcHH . 1-25 ) 

Asked by Arjuna, Hrishikesh, the Lord of all Indriyas, 
placed the great chariot, in the middle of both the armies and in 
front of Bhishma, Drona and several kings and told Arjuna- "You 
see the Kauravas, who have assembled here to fight". This step of 
Krishna implied thatArj una's "turmoil" was intensified and he could 
come out frankly and vehemenly with his own analysis. 

First pulling him up for his ignoble thoughts, then showing 
some sympathy and then arousing his confidence to act. 

Step 4. To go to Roots of Depession and deal with it in a 
Stepwise fashion. 

The "situation has arisen because of (a) Perversion in think¬ 
ing (RftT), (b) Remorse (FIFE) (c) Weakness of mind (RTKM^T) 
and (d) hence Total inaction (■h4° 4 iihk'1 l kh) . 

Deal with the "patient" in that order. First, remove his mis¬ 
conceptions by giving him/her, "correct understanding", Second, 
force him/her to give up remorse; Thirdly, tell him/her categori¬ 
cally what exactly he or she should do; Fourthly, explain the frame- 
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work or modality of implementing the "Dos " and "Don 'ts and 
finally answer the questions of "Why " and "How " to make the 
prescriptions of "Do's andDonts", become very clear without 
any ambiguities: This is what Krishna does throughout 
Bhagavadgita; 

Step 5. Be sure, that most appropriate "terms " are used in 
addressing each other; 

The "Sambodhana Vibhakti terms" used by Arjuna to 
address Krishna and those used by Krishna to address Arjuna, 
are extremely "apt" and "effective" in the particular contexts; 

cbdffcii cbVfidPfid f^nrtr 

2 - 2 ) 

cf^FT ITT FT FR: RTST I 

spt rdckcflpTl'A ■RTtHTII ( 2-3 ) 

Krishna addressed Arjuna as "Arjuna" and "Parantapa". 
"Arjuna" means the one who never does any "wrong" or "rubbish" 
things. H<dM means the one who has capability to destroy the 
"enemies"- both internal and external. RTdR also means the one 
who can meditate upon l khichi. Krishna sends down the mes¬ 
sage that his present thoughts are not befitting his inherent person¬ 
ality. The term "Wf seems to arouse in Arjuna a new inspiration 
to rise to the occasion, and do his duty in the right framework. 

cfcST TTfaTOf sftnf F -RSPR^TI 

^Tf*T: yPrlijlrWllfi My)l^fc|R4TdHII ( FJTp 2-4) 

Arjuna addresses Krishna as "MadhuSudana" and 
"Arisudana". He seems to taunt Krishna, as to how he being a 
killer of Daitya called Madhu, and defeater of all enemies, — 
could ask him to kill Bhishma and Drona, who are worthy of 
being worshipped. 
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'T fsrsptT fm ^ ^ TT^T J-EsHpH pi! 

% TF^T hl^K ^VldlPcIrH olTIl 

( STTTt 1-32 ) 

Earlier, Arjuna has addressed Krishna as "Krishna" and 
"Govinda". The term "Krishna" means the one who can attract 
one's mind. Arjuna seems to suggest that Krishna, in good faith in 
his name - should have attracted him (Arjuna) towards himself 
(Krishna). Arjuna, also "taunts" Krishna by addressing him as dlPK 
which means the one who can be understood only by ^kdm’s 
(hi). Thus, Arjuna suggests that "kingdom" and "wordly plea¬ 
sures" are of no use in the mission of "reaching Him". 

Whenever, Krishna wants to show affection and sympa¬ 
thy towards Arjuna he addresses him, with intimacy, as TP4, 
and MI'J-Sd. In his formal addressing situations, he uses the terms 
such as, "TRcT, h<Vih , and Whenever 

Krishna wants to "taunt" Arjuna, he uses the terms's such as, 
H<VlH etc. 

In the Sixth Adhyaya, when Arjuna expresses his pre¬ 
dicament in controlling the sense organs and the mind, Krishna 
"taunts" Arjuna by saying" Look, you thought, you can conquer 
anybody, with your valour and broad shoulders. But, you are not 
able to control your own mind and sense organs. At that time, 
Krishna addresses Arjuna as hsmisI (APT. 6-35). 

There are many examples of the most apt usages of 
"Sambodhana terms" by both Krishna and Arjuna. This analysis 
provides lots of tips for us, useful in management. 

Step 6. Make conversation effective by inducting humour, 
imageries and similies. 

Induct suitable "Humour", to lighten the intensity of a seri¬ 
ous discussion; Such an approach makes the "Patient", to rein- 
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vigorate his focus and concentration on the prescriptions of "Do's 
and Don 'ts ", being reeled out. 

In sloka 2-3, ctrM 41 44 44: 41^1 
Krishna reminds Arjuna of his status of impotency (i't/Hdicd), 
which Arjuna had acquired during SidlddlH Krishna adds humour 
to his serious sermonisation, saying that he should not consider his 
as a perennially useful feature. He reminds Arjuna of 
the episode when Arjuna was in great trouble as a result of the 
444 of Urvasi, in Indra's palace and how Indra rescued Arjuna by 
making that 444 valid only for one year during '4544444. Krishna 
makes Arjuna to remember that funny one year in the Palace of 
Virataraja. 

Krishna makes the cycle of birth and death, to appear so 
natural and routine like the changing of clothes in our every-day 
life, 

“cJRTTftr 'jfMfd W fsrFBT 4cTTfcT 4fl54TlfHI W 

4KK j :if IJ l fag'M -41''IP-Mild t-tdlfd 44lfh 2-22) 

The purpose of this mundane example is to make the serious dis¬ 
cussion on the cycle of birth and death, appear very "light" and 
"worthy of a wry smile". 

While sermonising the model of control on sense organs and 
the mind, Krishna says, humorously as follows: 

yrnTPTFTT 4T4T ^4 ^TRTr^4-rl4^>llRutl ||" ( 9T.TT1. 5-27 ) 

Keep the f444’s, which are in any case outside of the 
Indriyas, outside only. The humour is in telling that one is deliber¬ 
ately bringing the f444*s closer to the from outside, then 
getting disturbed and then trying to control the adverse effects. 
Krishna seems to suggest as to "why the hell", you bring these 
"devils" closer to you and then start worrying about the modalities 
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of controlling the mind and the Indriyas. Right at the first stage, do 
not allow your ^f^Fs to remain in contact with the faq^'s which 
are in any case outside. 

Step 7. Proceed in a step-wise fashion. 

Never explain all the dimensions of a proposal, at one go. 
Let the "patient" come forward with the questions one after an¬ 
other and deal with them as they emerge. Of course, you can 
anticipate many supplementary questions, that might arise in the 
course of the "dialogue" and you can anticipate these subsidiary 
questions and explain them, even before the "patient" raises them. 

One important thing in the course of the dialogue is to make 
the "patient" come out with more supplementary questions, by 
introducing some new concept or idea, while dealing with the pre¬ 
vious question. Each Adhyaya of Bhagavadgita, leaves a "teaser" 
issue at the end of an Adhyaya and that becomes the basis for 
some fundamental questions raised in the subseqent chapter. 

At the end of the second Adhyaya, for example, the pos¬ 
sible contradiction between cbfiVm and is hinted at, by 

Krishna and that becomes the basis for the series of questions in 
the next Adhyaya. At the end of the fifth Adhyaya, some vague 
account is given about and in the next Adhyaya, Arjuna 

had to seek clarification. After explaining in great details, 

Krishna has aroused curiosity in Arjuna to ask for the great 
fcRcUF'H'vJ'i. Krishna has pronounced in the sixteenth Adhyaya 
that the "Shastras" are the source of authentication of the pre¬ 
scriptions of "Do's " and Don 'ts, ". Then in the next Adhyaya, 
Arjuna raises the question as to what happens when one is not 
able to conform to the prescriptions of the Shastras. 

In short, the modality of conversation has to be the se¬ 
quence of questions and doubts, answers and clarifications, sub¬ 
sidiary questions and doubts and their answer and clarifications, 
and then another round of this sequence. By engaging Arjuna in 
this manner, Krishna raises the levels of "understanding" ofAijuna 








Readings from Bhagavadgita 


51 


to such a level that Arjuna finally proclaims that his Rio has van¬ 
ished and he will do as mandated by Krishna to perform the du¬ 
ties. 

Step. 8 Never be autocratic in your prescriptions of Do's 
and Donts ", 

Another point to be noted is that Krishna was never au¬ 
tocratic in asserting his views or prescriptions. 

Krishna could have just "ordered" Arjuna to do the fight¬ 
ing, right in the beginning. Then, of course, there would not have 
been Bhagavadgita, for us. But Krishna dealt with the situation in 
a scientific manner, and he gave to Arjuna, the modalities of 
analysing the situation, he was in. Thereafter, he asked Arjuna to 
do whatever he deemed fit. He further asked Arjuna as follows. 

TfTsf r^cbiijui %TOTI 

chfc-^djIHfillip: ITWA1 SRTORKI ( jft. 18-72) 

"Oh Partha, have you at all heard about what all I had said, 
with complete concentration. Whether at all your which was 
the starting point of your dilemma- has vanquished?" 

ffrT % jIHPUsUIH Wl 

TTSTT cRTfil ( 18-63 ) 

" I have given this knowledge which is more secret than the 
secret ones, i.e. the most secret one. You just analyse this criti¬ 
cally and then do whatever you desire". 

TO RTF: Whiten TOTOTTHTTORTTOrTI 

TOFT TOII ( ^T.#. 18-73 ) 

"Oh, Achyut, With your grace, my RTF has vanished and I 
have got back the memory of the prescriptions of the Shastras, 
regarding my duty and responsibility as Kshatriya, My doubts 
have all been cleared. I will do as mandated by you". 

It is interesting to note that Arjuna began his converation 
with Krishna by addressing him as 3TOJcT. 
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T8f T«IM tebrTI ( 9TJTt 1-21 ) 

Now, at the end of the serman of Bhagavadgita, Arjuna ad¬ 
dresses Krishna as SRJcTI The implied message is that at the be¬ 
ginning, Arjuna had not understood the true import of the qualities 
of Paramatma as STajd- a person without any destruction. Now 
at the end of Bhagavadgita, he is fully convinced about the 
of SfsjcT and by this proper understanding, the RTo of Arjuna has 
vanished. 

To sum up, the conversation between Krishna and Arjuna, 
is an extremely important and it is useful as a specimen of conver¬ 
sation between an "Adviser" and the person, caught in a decision 
dilemma and the lesson that this model has thrown open could be 
utilised by "managers" in dealing with similar situations. 

The final Sloka brings out the comprehensive package of 
strategies, required to achieve full success in a project: (1) Adop¬ 
tion of suitable modalities and strategies (AVrck : W^I :) and (2) 
Adoption of suitable efforts and hard work (Tjfir: wA:). This 
twin pronged strategy assures realisation of wealth, success, pros¬ 
perity and firm morality. This is the firm conviction of Sanjay, who 
is the symbol of inner conscience. 

: cpxrfr -m wsff sRsfr ; i 

rfiT 'RfirsfcTT ( STift. 18-78 ) 
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Readings From Ramayana 






II. 1 Attributes of an Ideal Leader 

"Ramayana" is the Purana, composed by the great sage 
poet Valmiki, to narrage the Charitra of Ramachandra, in all its 
dimensions. Many parts of Valmiki Ramayana provide very useful 
insights into the different issues, pertaining to the fields of manage¬ 
ment, governance and leadership. We have picked up in an illus¬ 
trative manner, some of such portions, which bring out these in¬ 
sights. 

No doubt, Ramachandra stands out as an icon of perfect 
human being, perfect king, perfect governor of a state, and per¬ 
fect leader of the human race. He symbolizes a number of at¬ 
tributes which are expected in an Ideal Leader. 

When Val mik i asked Sage Narada to describe all the "ideal 
attributes" and also to identify a person, who fulfills them in a 
perfect manner, Narada gives out a profile of these charateristics. 

The following Slokas (numbers in this part are from Val mik i 
Ramayana HT.IT. = qidHlfdi <ihi<4 u i) bring out these attributes. 

fg-cjichcjyiy^cjf TPTT RTR "3R: 3TrT: I 

bP-MIrMI P^lclliiT (HT.TT. 1-8 ) 

rdMdWi cb^dhldl ( HT.TT. 1-9) 

H%TT: fiddld: *jfdsWfrll (HT.TT. 1-10) 

HR: HRfHRrFT^: iwsjRnf: WTRPTI 

HRTHSrT fc^l IHISTT cT^41c|I^Rc^nfr:ll (HT.TT. 1-11 ) 
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y^nni P$r1 TrT:I 

W# IdPddV-J: wfsRRII ( WJ[. 1-12 ) 

ydlMfdkm: sftaFSTTrTT Ri^pHM^R: I 
TfgTrTT dldHIchhd snfch TTpnrfaTrTT11 ( cfT.TT. 1-13) 

TfSTrTT JZKQ snfch W'dHfd ^ Tf^TTTTI 
ddddl^H-rddi ^ PHttcid:II (^T.TT. 1-14) 

flcfyn^ISJHTdd: t-MpH*-H4JfH'4HdHI 

^STRRRTT f5Rr£RT:ll ( cfT.TT. 1-15) 

UcRlP^TR: TTfe: *RsT pT f^RT^T:! 

3TFf: ^rt^- f5TSR#T:ll ('dT.TT. 1-16) 

7T ^ u4hU|Rd: dPlUr'dH'ddsfr:! 

WTZ fd - RR4Hf ST^TT ^dlRdll (^T.TT. 1-17 ) 

PdUJHI Tr^TT cft3 4mdPdlddyfH:l 

chldlPd^^l: sRST ?JWX Rfsjcftm-ll ( W.TT. 1-18) 
SR3R TRRTFT TTHt spf f^FTT:! 
d4dhUl4Md' TTR TRWTfRTRII (^T.TT. 1-19) 

ftnf *rri 

p,d4rk' y^ldrydchiuidiu (ctt.tt. 1 - 20 ) 

Rama was bom in the clan of (f a^trat) 1 
Rama has the following attributes: 

(1) Rama has his mind under his own control (Pi'-michi ); 

(2) He has highest valour to defeat all his enemies (h?>m4 ) ; 

(3) He possesses unique luster (^Pmi-t); 

(4) He has courage implying equanimity, both in situations 
of glory and those of calamity (NftRH); 

(5) He has all his external sense organs under his own 
control I'd#); 
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(6) Rama is endowed with sharp intellect, with ability to 
observe, remember and analyse any new situation; (ffeFF); 

(7) He is a great expert in the THFTlfdWW: ('ilRiHiiJ); 

(8) He is a great orator (wh)); 

(9) He is endowed with extraordinary lustre and cultural- 
wealth (; 

(10) He is destroyer of both internal and external enemies 

(^rWu|;) ; 

(11) He has all the features of a robust and perfect body, 

such as broad shoulder :); 

(12) big arms (hsmi§,:); 

(13) neck shaped as conch shell (^mpfa:); 

(14) big chin (R^TFJ:); 

(15) big chest (nek^); 

(16) having a very huge bow ( :); 

(17) deep collarbone (Tt^TgO; 

(18) destroyer of all impediments in his deeds (3n(Wn); 

(19) His arms streching up to his knees (; 

(20) very roundhead- like an umbrella (Tjf^KT:); 

(21) having broad forehead (WTZ:); 

(22) having robust "gainf' walking style (■yNstm:); 

(23) Not very tall and not very short (TFT:); 

(24) Having all the limbs, eyebrows, nostril, ears, eyes, 
lips, arms, legs, ankles, hips etc. in proper proportions. 
(TFTf^^ran^:); 

(25) Having fine attractive colour (f^Fwf:); 

(26) Having extremely forceful valour (Wffi); 
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(27) Ramachandra has had very plump breast space. 
OflbW:); 

(28) He has had very big eyes (fbwTSt:); 

(29) He has had all glow of limbs (^bbrH); 

(30) He was endowed with all told and untold - features 

described in ) i 

(31) Ramachandra is knowledgeable in in 

particular the wib of protecting those who surrender to him( wd; 

(32) He is always committed to the "Truth" (WM:); 

(33) He is always engaged in fostering the "good" of his 
people (m ^ fib 

(34) His reputation is based on his commitment to 
protecting all those who take resort in him (^itbl); 

(35) Ramachandra is rich with all knowledge (^hu^:); 

(36) He is always pure and blemishless; He was always 
straightforward (Tjfb:) ; 

(37) He is subservient to all those who take resort in him 

0 ^:); 

(38) He is always focussed on the thought of fostering the 
welfare of his people (tTnrfbuF) ; 

(39) Ramchandra is "equal" to Brahma, in terms of the 
qualities of providing comprehensive care to his people 
(wbbmr:); 

(40) He is endowed with all types of "wealth" (#th); 

(41) He is protective and fosterer of all the subjects, l ik e 
father (UTcTT); 

(42) He would mercilessly destroy the enemies of his own 

people He also destroyed the enemies like wr, 9Fhr 

etc. of all those who resort to him 

(43) He is the provider for the activities of all beings and 
hence their care-taker (bbtn 
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(44) He is the protector and fosterer of an environment in 
which everyone is committed to his/her prescribed duties ( 
nfaferaT); 

(45) He fully implements his prescribed functions as a 
king (TfgcTT rpr mfR) 

(46) He is the protector of his own people, by warding 
off all the evils and calamities that are likely to befall them 

R TTstcTT); 

(47) Ramachandra is knowledgeable of all the sources of 
knowledge - like Vedas and the six Vedangas, viz., fw, 
brw, RichJVi, and i; 

(48) He is proficient in the art of warfare by the use of 
bows and arrows (**3#^ R fbfecT:); 

(49) He is also proficient in all the other disciplines of 

knowledge, such as, rwttt, wftfdRTR, snRtaRh, , 

^firfbTRTT andw hIhi'UI, 

(50) He is not only perfect in the knowledge of all Shastras 
but also endowed with the powerful faculty of remembering them 
and using his knowledge in the proper contexts (mfdHH); 

(51) He has had the ability of remembering all the 
principles of analysis and decision-making and of applying them 
in the relevant contexts Caftnwr); 

(52) In view of the abovesaid attributes, Ramachandra 
was extremely popular among all classes/ categories of people 
(yddUbw:); 

(53) He is endowed with very "soft dispositions" towards 
all (^:); 

(54) He never had had occasions of considering himself 
deprived of his basic abilities, (3#dMT); because, he was always 
srm and true to his prescribed functions; 

(55) He is endowed with proficiency and great skills in 
dealing with all the mundane wordly affairs and spiritual and also 
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the divine activities (fhwT:) ; 

(56) Ramachandra was always approached and 

surrounded by "good" and "wise" people, in the same manner as 
the ocean is always approached by several rivers : WR ); 

(57) He was highly respected with all noble qualites ( 3M:); 

(5 8) He was fair to all his subj ects in fostering their wel¬ 
fare ( -H'j-HH :); 

(59) His demeanor was anways very endearing and pleas¬ 
ing (TT^ :); 

(60) He was endowed with all good attributes (71%#lcT:); 

(61) He was a great source for enhancing the joy and 

happines of mother :); 

(62) He was magnanimous and robust like ocean (TRp; 

(63) He was an icon of courage and valour like the 
Himalayas (^H fo'-Mlf-M); 

(64) In valour, Rama was eqnivalent to Vishnu (T c i UJ i-ii 

W# #3); 

(65) He was as pleasant as the moon (TTbrafdRRTfa:) ; 

(66) He was equivalent to the fire of "delusion", when he 

was in great anger while fighting, sfVr) 

(67) He was similar to the earth, while engaged in the 
responsibilities of forgiving and pardoning" the wrong doers". (wi 
nf^dluH:); 

(68) He was equal to in the matters of distributing 

one's wealth and also in regard to possession of wealth, ( 

TR: w)); 

(69) Ramachandra was like another wtrr in enforcing 
"Truth" and "Justice"; (RR 
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(70) He was endowed with extra-ordinary authentic 
prowess of his own; (WPTOsFm:); 

(71) Thus, Ramachandra was full with all great attributes 
- explicitly stated or not so stated; (jjywuH:), 

(72) He was always thoughtful of the welfare of the people 
at large and of the Nature around him. (y^dlni 

Thus, the various attributes with which Ramachandra was 
endowed, have made him a great person. We may not say that 
Ramachandra was GOD and therefore he was endowed with 
some extra-ordinary attributes. But we should note that Valmiki 
had asked sage Narada to tell him about a person - a Man (fiT) 
who is around us, endowed with extra-ordinary attributes. 

Rft ^ TWTfafH dlHdclTcIsf TTRI ( 1-5 ) 

Then Narada replies- 

% rci<u chlhldl ^MT:! 

Tft <^S5TT STOTT ^:ll ( 1-7 ) 

"The attributes you have listed are many and also very 
difficult. But after reflecting upon them, I will tell you as to who is 
such an "extra-ordinary man", with such attributes". 

Thus, the purpose of the question of Valmiki and that of 
the answer given by Narada were to enumerate those "qualities 
and attributes", possession of which would make a "Man" as the 
most "Ideal Man" and hence an "Ideal Leader". 

If we reflect upon the various attributes given above, we 
find that possessing, at least some of them, would make a "Man" 
as a "good leader". 













II.2 Principles of Good Governance 

In Ramayana, in the 100 th Sarga of 3RTMl°bl u -d, we get a 
comprehensive account of the principles, qualities and the 
parameters of "Good Governance." The context is that Bharata 
comes to see Rama in the forest with the genuine and noble intention 
of persuading him to return to Ayodhya and rule the kingdom. Of 
course, Rama, being an "Ideal Leader", rejects that offer saying 
that he is committed to the "vow" of protecting the promise made 
by his father to his wife. At the meeting with Bharata, at the 
"Chitrakuta" Ashrama, Rama preaches to Bharata the various 
aspects of ; which deserve attentition on priority 

basis. He does this preaching even before Bharata informs him 
about the sad demise of their revered father "Dasaratha". 

Rather, Rama did not allow Bharata to say anything until he 
completed his preachings. Obviously, he would not have had the 
mood or the context of such a "preaching", if he had leamt about 
DaAaratha's demise in the beginning itself. This also speaks of 
Ramachandra, highly, as an ideal king, an Ideal Leador, for whom, 
commitment to stood at the highest pedestal. 

This Sarga is often kn own as because, 

Ramachandra provides lessons on in a skillful manner, 

asking Bharata as to whether, he has done this or that, (chf^qd) 
covering all the issues of governance. Let us begin the narration of 
select items of lessons on good governance, which Ramachandra 
gives. 

cFfssra SR7T TUrT TF5TT ±lTdft*md:l 
cFfssra - IPT TF5JT cTtcFRT? R^ll 

(cfT. TT. aFThsqT 100-6) 
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Is our father "Dasaratha", holding himself up, because you 
have come here leaving him alone? Or has this helpless king, 
suddenly gone to the other world? 

Respect for father; 

cbf^oH'lUi ^ w" VliyciHHI 

rTRT fPrT: TTHtqRWTII 

(m TT. 3FTlwn 100-7) 

Has your kingdom not fallen into "Anarky", because you, as 
a boy, has also come here. Do you properly "serve" "your old 
father" 


Do not ignore ",Spiritual " dimension of life. 

7T cbfk^Ull Tj^T^frT:| 

(cfT. TT. 3FT)¥^TT 100-9) 


Is our djcrHJt? clRrlhi respected as before? Vasishtha, is a 
great scholar, always committed to the practice of , and 
endowed with great lustre? 

chHMdl ®r*rSRT:l 
Ml) fed: II 

(m U 3Ffr%^TT 100-11) 


If at all the son of Vasistha - our Purohita, who is very 
modest, who is learned and who is without jeolosy, honoured by 
you. 

Respect the Elders and Experts. 

cjcsliiM TTTrT tuiTEr wptrn^snf^Ri^rii 

(m U 3FTlwn 100-13) 


Do you, at all, respect, the Gods, our Pitr's, our servants, 
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our Gurus, our elders, our health-experts and Brahmins at large? 

^bdWd^Md^NWfdVIKdHI 
^Td’dHfiMIStTBT eFfeElTcf TTTTT T=F^TRI1 

(m U 3T^ft%^TT 100-14) 

Do you, at all, (^jf^RT) take note of the advice given by 
■^F^T, who is highly proficient in the art of archery and use of 
other weapons, also who is a great expert in 34^1 iex? 

Do you appoint Efficient non-corrupt, and valiant, persons 
with high integrity and good family background, as your ministers 
and advisers? 

cbfVddlriJUOl: 3JTTT: SJHd-dl PMHMI: I 
cbdlHIV^P^d^lV^ <£»dlW cfET MP-olU| : || 

(=TT. U 3FTlt^T 100-15) 

Have you at all, chosen as ministers, such people, who are 
as valiant as yourself, who are learned, who have their sense or¬ 
gans under control, who hail from respectable families and lin¬ 
eage, who would understand your "inside views", even without 
being explicitly told? 

Always hold consultations with knowledgeable persons. 
RETT FdddOd' % wf TEETI 
*1*1 cjrii HPdsAtHlrtfi : 11 

(m U SETl^fT 100-16) 

Oh Bharata (What Rama means is that Bharata is the king 
as per his commitment to his vow), for kings, secret consultations 
(t-M:) are the source for succeses; Are you, at all, surrounded 
by great hPd’s who are experts in all 4IK-4's ? 

Never Waste your precious Time. 
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cbFc^T^llH^M Pd -H M Hi SH MU I HI I 

(3Rh*n 100-17) 

Do you, spend your percious time, in sleep? Do you get 
awake at proper times? Have you at all developed the practice of 
discussions with experts on the issues of economic development 
and ways and means of accumulation of wealth, even in the late 
night? 

Keep secrecy of your Consultations. 

chP^vl oTff*T: Wl 
chfr^ri OPdHl W W tt trftsfrafrni 

(m U 3T^ft%^TT 100-18) 

Do you, at all, consult the secret issues, with only one 
hP-d or do you consult secret things with many? Both are not 
desirable. Would your secrets, at all not spread out in the kingdom? 

Never Delay implementation of productive Projects. 
cbtVjdsf fcj PH fy^r*4 HyOd 
%yrTTT'RTr ^ Tra^u 

(m U 3FTlwn 100-19) 

Would you at all, implement immediately and not delay, 
any proj ect which has the potential of yielding great rewards even 
with little efforts (d'+jd) and on which you have taken a decision? 

Make your subordinates fully comprehend their Tasks. 

cbpT^ FkhHI^cj cbrlRMlPJI cfT ^T:l 

PcjdJ-H Fl^chlilfPui chdcUlfH Tnfsf^T:II 

(m U SPTlsqt 100-20) 

If, at all, your subordinate rulers (of colonies, states, 
regions etc) not understand, categorically, their prescribed 
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responsibilities, which are entrusted by you? Would they not have 
full knowedge about the good tasks conceived by you and or 
accomplished by you? 

Choose most knowledgeable expert for consultations. 

<*>■n d-isdo11ncb Pn fn 

TTFHJI 

( =TT. IT. SFThsqT 100-22) 

Do you, at all, give up thousand foolish persons and pick¬ 
up one good Rf^IT, for your consultation? One good 
knowledgeable Hfa-dd, would do you, lots and lots of good, by 
advising you, the effective modalities of getting rid ofthe d iffi culties? 

Assign tasks to your people as per their capabilities. 

Uftokjcj ^T WTITT:I 

W^TTSTET 'RHTTIFT rTRT M l PM H1: 11 

(m IT. STMt^^TT 100-25) 

Have you, if at all, assigned the different jobs, to your 
different servants strictly according to their abilities - most capable 
servant for big jobs, servants of medium capability to medium 
tasks and men of inferior capability to the lowest tasks. I hope 
you have not made job-assignments in a perverted manner? 

Appoint efficient honest and well-tested as non-corrupt 
( mWrftrfFj)persons, as your Advisers and Secretaries. 

chf-r^Td' ^TWII 

(cTT. IT. SPTT^TT 100-26) 

Are you, if at all, appointing the ministers, who are much 
above corruptive-tendencies (^ffildlcild), who have goodun- 
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tainted lineage, and who are pure in their heart and also in their 
external behavior? 

Do not punish your subjects very harshly ; They may look 
down upon you. 

cFfWlilui ^TT^T Vnn :I 

W rrara^IPTf^r TTf^nTT: chch-dlFIHII 

(m IT. 100-27) 

Oh, son of Kaikeyi, are your people, if at all, who had 
been agitated by the excessive and disproportionate punishment 
meted out to them, humiliating you.? 

Appoint the most dashing, valiant, courageous, intelligent, 
non-corrupt person with committed and good family lin¬ 
eage, your Army Chief. 

cbdldlMHtckllM fHldld: fKT:(l 

(cTT. IT. 100-30) 

If at all, have you appointed someone, who is always full 
of enthusiasm, who is valiant enough to defeat the enemies, who is 
courageous, who is endowed with talent, who is "clean" internally 
and externally, who hails from a good family, who is very 
competent, as the Army Chief.? 

Give the wage-in-kind and salaries to the Army personnel 
at the right time and in proper manner. 

cbfkTHG^C'I'OM < R°FT c| cH ^ 

(SRhsTT 100-32) 

If at all (chfkdci), you are paying the daily wages in kind 
(’brfT) and monthly salaries (AcH) to the people of the army, at the 
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appropriate times. Are you not delaying such payment? 

cbldirHshK'Jl ircf 

(cfT. U 3FTlwn 100-33) 

It is only when there is delay in making payments of daily 
wages in kind, and monthly salaries to the servants that they get 
very angry with their King (Lord) and this would generate a huge 
calamity; 

Appoint a countryman, who is efficient, talented and 
speaker of what you have told, as your messenger. 

cbr^HMd) ^fr^TPT^PTI 

^ThclKl cpfr 'RT7T oiu^H:II 

(^T. TT. 3T^j)^fT 10-35) 

Oh. Bharata, If at all you have appointed some countryman, 
who has studied shastras, who is competent, who has brightness 
and talent, who communicates to the others, whatever is told to 
him, as your messenger? 

Appoint suitable persons as your secrecy-holders and con¬ 
duct suprise Tests on them,also. 

cbr^d^KVii^M tnssr ^ri 

rfrsrff^T wbLii 

(°1T. U a^flwn 100-35,36) 

Have you at all, understood that there are 18 categories of 
persons who should function as your, secrecy-holders, and have 
you carried out surprise tests to verify their honesty. These 18 
persons are following: 

(1) the Minister, (2) the Priest, (3) (^KM), (4) army-chief, 
(5) Supervisor of the gate-keepers, (6) Supervisor of the activities 
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in the harlem ( 3RT ?J[), (7) Officer in charge of Prison;(8) Officer 
in charge of Treasures, (9) Organiser of activities as per the king's 
orders, (10) Officer inquiring into the issues of disputes, (11) 
Officer enforcing justice, (12) Officer making all the arrangements 
in the meetings, ensuring protocol and discipline, (13) Officer 
distributing daily wages in kind and salaries to the army personal, 
(14) Officer, distributing wages and salaries to all those,-other 
than the army personnel after collecting the salary-package from 
the king, (15) Judiciary person, who inquires into the issues of 
property-shares and settles them as per the mandates of ^4*11*3, 
(16) Officer, supervising the security personnel engaged in the 
tasks of protecting the borders of the state, (17) Officer, 
implementing the judgements of punishments meted out to the 
criminals and wrong-doers of the state, and (18) Officer, supervising 
the personnel, safeguarding the various strategic places of the 
country, such as, mountains, ponds, forests, forts etc. 

It is mandated that honesty and integrity of each of these 
categories of people, should be secretly monitored and spied upon, 
by three independent persons for each officer, who do not know 
each other. It is also mandated that in case of one's own nation, 
three categories of these 18 people, viz, royal heir, fJTM), priest 
(HtllW) and our own minister, should not be subjected to such 
"spying" process, while the remaining 15 categories of officers 
should be under secret surveillance. However, the spying and 
surveillance, should be necessarily done for all the 18 categories 
of officers/people of the enemy-nation. 

Ramachandra asks Bharata, as to whether he is aware of 
these principles and modatities of good governance and as to 
whether he is implementing them. 
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Do not ignore the wrong-doers, who are potential threats. 

(ofT. U SPpssqT 100-37) 

If at all, oh destroyer of the enemies, are you aware of the 
facts, that the persons who were earlier banished from the kingdom 
and who have now come back, but who are traitors, should not 
be ignored by thinking that they are now "weak"; Are you, at all, 
doing something to the contrary? 

Do not trust the hypocrites and egoistic persons, who advo¬ 
cate pursuit of pleasures only. 

cFfssrar 

SRsJcbVMI #cl sJTFTT: Miu^r1HlPH:ll 

(cfT. U SFThsqr 100-38) 

"If at all, you are not fostering and serving such people, as 
are bom in Brahmin families, but as are engaged in putting forward 
faulted reasoning, by considering for (3EW) as the only source 
authenticity in knowledge and who argue that there is nothing like 
"RlSJ" and hence there is no need for WEI, by restricting our 
wants and consumption? 

This sloka clearly brings out that the model of development 
based on consumption in the driver's seat should be decried. It 
recommends the approach of considering "Man" in a holistic 
framework, -as a blend of materialism and spiritualism. 
Ramachandra denounces the merits of materialism and market- 
driven paradigm of development, which negate the values, such 
as, contentment, sacrifice of the self, restraint on consumption, 
and pursuit of national "good". 
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Ensure that the social, cultural, religious and spiritual 
activities of the people are properly facilitated, and that 
people live safely and happily. 

*jpl (civ'll niches: I 
^cTfSTR: TJmfwSl II 

(m U SPftsqT 100-43) 



Cm. u 100-44) 

THdclMchl TTRT: Wft: mRc|P^?H:I 

mRaItH ^T: 74#: IstPtT^I i> ^41M VI I RTtT : 11 

(cfT. U 100-45) 

rdclWril RtWr Tjt: 

chP^^nM^.: w+Pld: T-RsT ei'Hirl < 1^1 <=J II 

(=0. U 3FT)wn 100-43-46) 

"Oh Raghav, if at all, our land is safe, devoid of evil doers, 
is maintained with cleanliness and our people are living happily? Is 
our land occupied by all respectable people, facilitated for 
performing their and '4T 7 T”, with a large number of 

“-cmH^’s", (places where sacred fire is generated by churning 
the special types of logs called STT^fafs.) Does our land continue 
to be adorned with many temples, drinking water kiosks (RTFs), 
and ponds?" (100-43) 

"Is our land flourishing with joyful and happy men and 
women? Is our land adorned with festivities and hustle and bustle 
of market places (>hhm)? Is our land fully tilled by our people 
without leaving any fallow land (tf^filHi)? Are the animals of 
the land safe and productive? Is our land protected from the 
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occurrences of violence, tortures and unwarranted interferences 
(ftPTT)? Is our land endowed with enough irrigation facilities so 
that agriculturists do not depend only on rains :)? 

Is our land not infested with too many cruel animals, which 
are a threat to human inhabitants? 

Is our land freed from fears of the thieves, robbers, 
extortionists? Is our land remaining rich with reserves of valuable 
minerals - mines of gold, diamond, gems, silver etc? 

These slokas bring out that for "hue welfare" of the people 
of a nation, the following dimensions and sectors deserve attention: 

(a) Facilitating of religious and spiritual practices, by good 
people; 

(b) Maintaining proper—"intensity of population", in 
crowded places; (TjftfshS); 

(c) Facilities for building Temples and Mutts at suitable 
locations; 

(d) Setting up clean and decent "drinking water Kyosks", 
on the high ways and also inside the habitated areas; 

(e) Provide public parks, entertainment facilities, facilities 
for promotion of art, music, drammatergy, etc., public 
libraries, auditoriums, amphitheaters etc., so that 
people at large live happily. There is need for good 
educational facilities and medical facilities, for keeping 
people delighted (Rf^). Thus the social-welfare 
sector is indicated here. 

(f) Provide facilities for market places, congregations for 
debates, get-together for public festivals etc. ( -hum); 

(g) Increasing proper (TFfpZ) tilling of all cultivable lands 
(■HiHi), not allowing any barren land; 
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(h) Taking care of Animal-husbandry by providing 
facilities for fodder, grazing land, water-supply, 
medical care etc. 

(i) Set up a corruption free police department, city 
administration and efficient judiciary system, so that 
all common people live without any violence or fears; 

(j) Making Agriculture depend only on rains means 
inducation of many uncertainties. Hence, the ruler 
should expand suitable irrigation facilities so that the 
proportion of irrigated land increases (: 
means irrigated land); 

(k) The government should ensure that mining is done in 
an organized manner. If over-exploitation of minerals 
takes place, then mining would be soon ceasing as a 
profession and minerals would be exhausted. Thus, if 
the economy is to be always adorned with all types of 
minerals, then, mining should be done with a plan for 
long term sustainability. 

The fear of "sin" is the greatest deterrent for the people 
against the illegal or corrupt or unethical activities. Governance 
should be such as to induct "fear of sin", in the minds of the people, 
so that the system gets freed from wrongful activities; 

(l) Indebtedness to the ancestors, who have provided to 
us protection and a safe and prosperous nation, is 
very important, if we have to evolve an ethical and 
happy society. 

Foster all professions, in particular, Agriculture and re¬ 
lated activities. 

cJMK!i micf rfTrT WWfll 

(cfT. U SFThsqT 100-47) 
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"If at all, your dear people, earning their livelihood by 
Agriculture, by Animal husbandry or by bade, flourshing well and 
bving happily? 

It is the responsibility of the State to facilitate and foster 
the professional activities of the people 

Protect women, but do not share the secrets of the state 
with them. 

cbPcolR'W'd: TFT^TW chPecHIW TTTfSTrTT: I 

cbPsoN 8^SJIV4lfli b 'RTWII 

(m H. 100-49) 

"If at all, women in the kingdom are attended to, by you? 
Are they protected from anti-social elements? Would you put too 
much faith in the ladies and share all the secret information of the 
State with them?" 

The message is that protection of women has to receive 
top- priority attention, in any State. In today's conditions, the State 
is not providing adequate protection to women. "Values" in the 
society have collapsed. This message, is the most relevant one in 
today's life. 

Ensure that all the forts, in particular, border regions are 
fully equipped with food, armaments and technical person¬ 
nel as also with warders. 

cbtVq^ifpJi J-|c|fTui SRsrr^sfl^:l 
!4 Id MU lift 7TSTT 

(m IT. 3E#qr 100-53) 

"If at all, you are ensuring a comprehensive and holistic 
development of the nation? Are all the forts fully equipped with 
adequate supplies of money, food grains, water and weapons? 
Are they filled with suitable machineries ) and also with 
skilled artisans and warriers? 
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Take care to ensure suitable budgetary surpluses, by con¬ 
trolling wasteful expenses. 

3TTW fsrwr: chr^rchr^dC'MHj’l eER-A 

7HI4N4 ^ % chpr^r^’iyil RWPd Traill 

(■SIT. U 3FTT^ 100-54) 

"Have you taken care to ensure that there is enough in¬ 
come and that expenditures are less than the Incomes? Oh, 
Raghava, I presume that treasury amount is not being allocated 
over the undeserving people". 

This sloka sets out profound principle of "Public Finance". 
In the present times, more attention is given to the task of mobiliz¬ 
ing more and more resources by increasing tax rates. However, 
rationalizing of expenditure patterns and restraints on avoidable 
and unwarranted expenditures, are a ’must' for balanced budget 
policy. See, how profound is the "principle of public finance", that 
is enunciated by the most ideal leader of the Universe. 

Ensure fair and equitable treatment of the rich and the 
poor. 

cbFc.-oKlofcJW ira^TI 

3?sf fWTT; rT^FTf^TI ®Jf9JrTT:ll 

(■sil. TT. SF'ThsqT 100-58) 

"I presume that your min i s ters and officers—who are well 
known and knowledgeable—are not falling a prey to "tempta¬ 
tions" of "graft"—while trying to resolve the dispute between very 
rich people and very weak peoples." 

The message here is one of ensuring a "corruption free" 
enviromnent for administration. The opportunity of corruption is 
large, if the disputes are between two unequals—one strong and 
rich person and the other poor and weak person. The ministers 
and the officers could harass both of them and extract "money" 
from both of them, if they are not committed to some discipline 
based on values. 
















II.3 Discard The Fourteen 


HIfj-rlcHII-IHrl W hK^HHIHI 
3^#T HHclHIHId^' M^PdHIHII 



H^IUIHI 


rH^THHUmHK^ 



H$-HI£iy4W ^ TT^rT: I 

chd ,-j dHIHH I 4HI M i'ydHHy 111 


(3Rp*n 100-65-67) 


"Are you, at all, discarding the following 14 ^Ib’s of kings— 

(1) HlRnHH-Not having having faith in the existence of L kd'to-> 
and not recognizing the existence of the supreme Lord; 

(2) 3T5cT—telling lies; 

(3) TFLfAnger even in the situations where anger is justified; 

(4) MHKActing in haste without pausing for analysis and 
reflection; 

(5) <0di-Procrastination i.e. postponing actions without 
any valid reasons; 

(6) HMddi Not meeting and not discussing with the 

knowledgeable people; 

(7) SfivT^Ff-Laziness, Escapism, Avoidance of one’s 
responsibility and duty; 


(8) 


H gib cii-Being a slave of all the five sense organs and 
being carried away by the attractions; 
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(9) 3WilH Reflecting upon the serious issues of 

the state, all alone, ignoring the council of Ministers; 

(10) H^ u iH-On the contrary, consulting with those 
who always perceive things in a wrongful way and hence 
who give wrong advice; 

(11) IdfVlciMi 3HRT4Not starting the schemes or projects, 
which have been decided upon, after lot of delibertions; 

(12) TRRT Failing to preserve the confidentiality 

of the secret ideas and schemes. 

(13) Not practising the actions which have been 
prescribed as auspicious; 

(14) FIc^cSTFT-Suddenly going on war with other states without 
proper understanding and analysis of the issues and 
standing up to show respect even when the visitor is of 
inferior position. 

Oh, Bharata, Are you avoiding these 14 TRRfa’s— 
blemishes of a King or ruler or administrator? 

Each of these faulty tendencies should be avoided by the 
managers and administrators; It is possible to demonstrate, with 
examples, as to how each of these factors or messages is relevant 
in the context of the challenges of administration and management 
in the modem world. This cul min ation of sermons on the principles 
of Governance, given out by Ramachandra, in the pretext of 
enquiring with Bharata, about the welfare of the Kingdom, are 
indeed very profound and universal. These messages should be 
studied and implemented by our administrators, managers and 
decision makers, at large. 

Thus, this has given a number of principles, and 

norms that deserve to be followed while governing State. Each 
lesson given here, needs to be studied further, reflected upon and 
implemented in the right perspective. 









Part III 

Readings from Kautilya’s Arthasatra 






ffl.1. INTRODUCTION 

Kautilya’s Artha s’astra is one of the greatest treatises on 
Political Science, Diplomacy, Strategic policy-making, Foreign 
affairs and Economics science. It was authored by scholor-cum- 
politician, called by different names, such as, Chanakya, Kautilya, 
and Vishnugupta. It was written, some time, in the 4 th century B.C 
and it has the uniqueness of being a narration of Theory and Prac¬ 
tice, drawn from the personal experiences and the conceptions of 
the author. It was a practical manuel for ousting the wicked 
Nandaraja from the seat of power and installing the noble 
Chandragupta, in his place, so that value-based governance for 
the welfare of the people at large, is established. The messages 
and the guidelines provided in this pre-Christ composition of deep 
wisdom are found to be relevant even in the present times, when 
interpreted in the framework of the modem times. 

Even though, this rich treatise was written more than 2000 
years ago, it is only in 1908, that this rare and valuable manu¬ 
script, which was buried deep in the Archives of India- was un¬ 
earthed, carefully edited and published by the well-known scholar, 
Pandit. R. Shama Shastri, under the auspices of the “Oriental 
Research Institute” of Mysore. It is worth-noting that Pandit Shama 
Shastry had had access to only one copy of the Manuscript, and 
he bravely took the challenges of editing the same. No amount of 
accollades is sufficient to express our admiration to this extra¬ 
ordinary scholar. But for his efforts, the profound theory and prac¬ 
tice propounded by Chankya would have been lost to the Poster¬ 
ity. 
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In this part of the present volume, we pick up only some 
portions that are relevant to the issues pertaining to development, 
governance, public finance, administation and human welfare, at 
large. Since the different disciplines covered in Kautilya’s 
Arthas’stra, are highly interdependent, it was a difficult task to 
choose only some portions. However, to make the present vol¬ 
ume readable, We have used our best discretion to pick up only 
some parts. 


III.2. Principles for the Ruler 

(7?1.3Rir. 7-3 3T-f, fwi:) 

fejTfsR^cjftf^WT: WMWW¥TT^: I 
d^iwi^'RthyfcfhidRP s^-m dd:i 
^TT^fT^lfj^FT ^Tl d^oM % dlt'diHdfHPsyidd:lI 

rcHli^Hrcj Ph^vIhI: — 

dfsdS^frKd^f'd.d ^l^t'dlstb TPTT "^TSfT fcM^dld—78JT 
<f^=wl hft sfa: ^FrrmcT "MfA'n^wh^wH jrm-w?t fanmi 
d-Rldgl ^%:l ^TF^FP^PTl W^M 1 ^ f^TRT:l dldd-s^gf 
#^d^|^cfu4HcWKWU|:l THTd TFTd: 

■qTWTW^HI ^FTl MW' ^fl TTTfWte^ ^dWHHll f?7 
ST^T:I ji'ddl d If'RJIfedHcdlfffddd S' thldPTMcTII 

■qrr ^ ^r: i 

TTcRJWT JldlHI rd^Kr^^iJI:ll7ll 

yi^M^cjjfRoy-y diRdWi PddPdS:i 

3TRift7^ ^twtt ^prm f%rf Tfttriisu 

Control over one’s sense organs its the best source for 
learning and modesty in behaviour. This can be realised by giving 
up, unwarranted desires (TW), misplaced anger (sFbTh craze for 
more and more (oTt^T), misplaced attachment (TR), vanity or ar¬ 
rogance fdd), and excessive excitment fob). 
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If there is no control over the sense organs, even the most 
prominent King also, who is the king of all the land spreading over 
the four seas would soon get destroyed without delay. The ex¬ 
amples are as follows: A king called Dandakya of Bhoja dynasty, 
showed passion for Brahmin girl and he was destroyed with rela¬ 
tives and the nation as a whole. Janamejaya, having shown his 
anger on the Brahmins, was totally destroyed, 

Ravana was destroyed due to his passion for the wife of 
others and due to not returning her. Duryodhana did not share 
even a small part of kingdom for the Pandavas; Hence, he was 
destroyed. 

These and many other kings, who were under the influ¬ 
ences of the "six enemies", and who did not control themselves, 
got destroyed, with their relatives and the nation as a whole. On 
the contrary; those who had controlled the six enemies, like 
Parasuram, Ambarish, Nabhaga, ruled as kings for a long time. 

TT?T W^nBTT: 3T?TT:— ( 3TT 7 TFSTf%rT^) 

d t-H I djt h 4 d dcdHIdhsE-M 4 RT#TI WT, RTM 

, fddd 

The principles for a good Ruler/Administrator are the fol¬ 
lowing: 

(1) To realise control over the sense organs by sacrificing 

the six enemies of life viz RPR, , vflR, Rfl?, R^ and RcR3 I 

(2) Acquire up to date knowledge, by keeping constant 
touch with the elderly and the knowledgeable people; 

(3) Obtain secret information by spreading the spies ev¬ 
ery-where; The spies should be your eyes; 
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(4) Ensure safety and welfare of the people by adopting 
aggressive postures against the enemies, detractors and evil do¬ 
ers; 

(5) Establish the rule of law by administering the disci¬ 
pline of implementation (EEEHETET); 

(6) Acquire the quality of modesty by learning and teach¬ 
ing of "Knowledge"; 

(7) Earn popularity among the people by employing re¬ 
sources in a proper manner; 

(8) Establish your activity by working for the welfare of 
all; 

trofsrffatfsfa E^TE' E fTFFfsFT^TEI TR ET 

IJcET^fEEl EEMEIHHIHIcHHfHdfl E 
MkEPd I 3T?| irq Wd: fRr dfcd:l E4^141^ 11 

wm wq^dHiEfdiHicEMi, e qdHHidTEF^El 
EldMlRdddyd'l'vl ET TFfe EEFTETEfEjj^J: I1 

'Hdld'Hl^E ETEcE d9b4cj-, ■q c)dcl | 

cfTcffcT EpdclifdtElddl E TpjRFhcRf11911 

There are many guidelines for realising a proper blend of 
the different goals of mankind, viz RE (Values), EE (Capital- 
accumulation) EtTE (Fulfillment of desires) andETE (Final lib¬ 
eration). These are as follows: 

(1) You should get your worldly pleasures fulfilled in a 
manner, which is not inconsistent with goals of Values (e 4) and 
Capital (EE); 

(2) Consider, E*f, EE andETE in a mutually supporting 
and consistent manner; 
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(3) Pursuing any one of them in an excessive manner, would 
destroy the prospects of realising the other two. It may trouble 
one self also. This is indeed a very practical advice. If one overin¬ 
dulges, in worldly pleasures, one may get into a situation of dis¬ 
carding values and losing all capital. If one pursues, relentlessly 
thereby, the path of capital-accumulation, then one may become 
"unethical" and also discard the normal pleasures of life, including 
good health. Futher, if one pursues only the Path of spiritualism 
and religious prescriptions of do's and don'ts, one may be far 
removed from the realities of life, 

(4) However, Kautilya considers ^-capital accumula¬ 
tion as a goal of primacy, among all the three goals of life, viz spt, 
3P4 and W. His arguement is that one can realise the practice of 
srf and fulfillment of pleasures ( C t-IH ), only when one has ac¬ 
quired sufficient capital. Thus, Kautilya prescribes the approach 
of not discarding the goal of capital accumulation. Of course, he 
would not endorse the approach of capital-accumulation outside 
the framework of ethical norms (Tfr) and satisfying of the basic 


wants ( c t*lH). 




III.3. Choice of Ministers, Secretaries 
and Advisers 

There are some very meaningful guidelines which a good 
ruler should follow, while selecting his ministers, secretaries and 
advisers; 

Pi4l -M WI dl4l JHI Pel M ( dd.3T.7TT. ¥-8 3TS7Td-8 dWIdlldlPH: ) 

'hKSMHdH- 

“ dTdfcT ffcT dK5Td:l 

ff WFT 1%^RTT: dddlfdll 

^fcT r^ffdlSJtl WddfedcdTd dftddddddl 3 WFT dlTTd 
WWMR dTdfd- do<MTrHd=lId I ^ 1TFR d*fdddM- 

dTT^ddflfcTI I 

WRW- 

‘TTTdTTdT T3Tf TTd: ffcT dTTtdT:—^dTdfd 
^cTT^clFT^fcTII 

dTd^dT dPT^T: WTifspri 

3Td7T: ddfrTT dd dTW wfd dTddTqillOII 

d U.dHNctd, dTcffdl 

■f^n^crnwrf^fcT 11 

HUdhHH- 

^fd fqjgdt-srfd^T d ife^tl ‘WWcTT% drdg fdfdd 

^ ddTSSfd'ddsf uM*i dT ^FdlddTcdF^dl ^dddlfdfd 11 
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Bharadwaj Rishi is of the opinion that those who had stud¬ 
ied with him should be selected as ministers or secretaries, since 
their integrity and competence are known in advance. They would 
turn out to be dependable. 

Vishalaksha has a different view on this subject. He says 
"no" to the known class-mates. He feels that such people would 
"ignore" and "humiliate" the king, since they have played with him 
and are very intimate. He says that those who have comparable 
habits and character, should be chosen as ministers. Because, 
they are unlikely to commit mistakes, since their weaknesses and 
secrets are known to the king; 

Parasara says that only those, who have helped the king 
in situations of crisis and calamity, should be chosen as Ministers. 

Narada does not agree with these views. He feels that 
their "devotion" to the king is not their natural characteristic. Those 
who accomplish the task assigned to them should be chosen as 
Ministers. Because, their nature and competence have been tested. 

%fcT cbVf'KRIllcll 
ctyjTd, 4 H rd^lbd ‘^FFNcdldJ 

•*ll•*I u IHfcl5h*-^1 

ffcTII 


■%fcT ctld°qif%T:l 4 IJFT WTbracTdWffcT I 

dfHWlfdMl HbHHIblf^cfldl ^ H-MHHI 

HTqn^RftfcTI I 


4fcT WTlPTtfhpl:l 

3Tf "d d d M d b IM Vfl M i d_ J J J PfrhHHfrdlM-f-fi'd I 
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W4HH- 

cblficril cbWc) I 

TTTWET3J- 

f^'Jr^TTTTTHrf^'JTcf dyichldl ^ cRlf ^ri 
3TWTTFFr^ TT#f cFRlfaFff 7T TTf^TOT: 111 1 

However, Kaunapadanta says that "father" "grandfather" 
should be chosen as minister, because they know his past and 
would always be on his side even when he errs a little bit. Even 
among the non-human beings this is seen. The cows would al¬ 
ways like to leave their non-kins, and to stay among their own 
kins . 


Uddhava feels otherwise. These relatives would behave, 
as if they themselves are the "bosses". Hence, unknown new per¬ 
sons, who are knowledgeable in Nitishastra should be made as 
Mini s ters. 

Bahudantiputra does not agree with this view. He feels 
that those who only have known Shastras, and who have had no 
practical experience, would fail in the actual implementation of 
policies. Only those who have had good lineage, who have been 
close to the King, who have good wisdom, who are non¬ 
corrupt,who have courage and valour and who have had the atti¬ 
tude of affection and love, should be chosen as Ministers. 

The above discussion shows that there was a large num¬ 
ber of thinkers on political science, even before Chanakya, who 
presented the different viewpoints. 

Chanakya says that all the different view points are justi¬ 
fiable in the different contexts. The only one criterion for selection 
should be the persons's capacity to do a job. Only the job- 
capabiliaty determines the over all capability of an individual. 
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There is a distinction made between and 
and it may be noted that these terms are used inter-changeably. 
The former is a secretary for the job, while the latter is an officer 
capable of close interactions and consultations. 




III.4. Importance of Consultations 

The modalities of consultations, and preservation of 
confidentalities are explicity presented, inKautilya's Authasastra. 

cb -doll | sfp U M ‘l M H dl P4 Rj: - (^r.3T.?TT. ¥.11 3T«¥T¥ - 15 
H^ilsT¥iTT: ) 

didTddWd^TTId: dddfa'dH fdFd^dJ ¥^#FFI¥f¥ : 'rn : | 
d^l: ¥^d: d7dPTTHid'd)id) dfsjf4<^dldldd^tdldj 9[dcl % 
^T^TTftddfd: TT# fdd: faNtfdfa:l dWR-^^WHI^ 

dldd-^dj 'df^sld 

‘ ^Td H-dRtfe<fdlfd ’ fd?TTdT8J:l WTSJT^TjAdl % 

J Tdd-^i'ddHd-.dVftd ddfldf->lWd Hf-d-HMHddl dWfd^fe^: 
¥T*fdRftd TP5RI 1 

¥ rcb^dddpdjH yjUldl^dHI 

<MMfdlUt§Id^|cWitMdo4ld ¥fxr^rT:l| 

¥WTTf¥¥rT: ^TOU: 

ifd-H-ddH %^FdT8FlMd T0?R:l W ddddfddd 
ddtld’d'M'+i Hf-d u l: ^-ceJdJ cbl4iHd4dHl'Hl4d ¥T did 'H^dcd-id 
dufodfirfdl d ddT dcdjdfdJ H'-dlddf^d: ■H^ldST hddlfdll 

dd HKdHdHI 

‘4fd’ fd?p:l ‘¥^4 % ajcrfifdHsf fddfd ¥T ^MdK^I 
sjdhd ydiRldPd dT, ¥ dldtl d^HIcdidy ^ '4wf'4i1dl'Kl>!dH6 
H^ddJ cl4-ddHl u ll td H'-dcjCs IJPd ¥ dTdd ^fdll 
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Before starting any task, one should take the initiatives to 
make both, our own side and the opposite side, conducive to us. 
All the tasks should be started only after suitable consultations 

The place where the consultation takes places, should be 
closed from all sides, and not accessible even to the birds. It is 
heard that even the parrots and swans, would divuldge the secret 
dialogues as per the sayings they hear them. Similarly, it is believed 
that dogs and other inferior animals expose the contents of 
consultations to the outside worlds. Any unauthorised person should 
not enter the place of consultation. If any body exposes the contents 
of the consultations, he should be destroyed. 

Vishalaksha says that only one alone can not do the 
analysis. Rulers' attitude should be decided after due consultations, 
with whatever is seen and also with whatever is not seen. One 
should acquire knowledge about whatever is so far not-available. 
One should get affirmative about the available knowledge; One 
should get doubts about the alternative possibilities clarified; One 
should corroborate with evidence for the knowledge obtained at 
one place with that obtained elsewhere. All these are possible 
only through consultations with knowledgeable people. 

There is a general rule: 

One should not ignore the view of anybody. One should 
listen to the view of all persons. Wise man should use the words 
of even an young boy, if it is found meaningful. 

Parasara is of the view that the process of consultation 
should consist of two parts: Firstly, identify the task and the means 
of implementing the same, secondly preserve the confidentiality of 
the modalities of implementation. Advisors should be consulted 
for the modlicties for implementing a task. 

Narada (Pishuna)says that is not correct. The mantris may 
not reply with interest if some part of the task is referred. On the 
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coutrary those who are engaged in the current task should be 
directly consulted for advice. 

‘A’ ifcT W 

IRWI Wgr^ft 



f5FTTY4cf -c|^, ^f^Wfh'racl RFKtbRI cj ^H«=llc11 
cRT: btg ^u„8jpra^ J l^cl I R Wlcfl 
d=M W ^|'HIH?4 TF5r4?TII 

TRPRT 3t^Mo^cb4, 



ydl=bK:, oh^RtCsRlcl RR:I dl-j^d-^l: 'HH'Klfell 

RferfsRFFH fsraTcTI SRRPj: W dlfdsbMdJ *T 
dMd-iIvi H-5|4d 1 ?fR RS^'tl SmdidldJ I 

4pdMRMPd ■RfRWnlwr TRT^T:- 

‘ Hfcmfw S1WTTRH dVdfclfd ’ RFM:I ‘ sfUVtfd ’ 
^#RRT:I ‘faVlPdH ^c4r^HRI:l ffcT 4^:11 

Kautilya is of the opinion that consultations should be held 
with three or four Mantris. If only one expert is consulted, his 
views only remain unchallenged. If two experts are approached, 
they may join hands and take you for a ride. If 3 or 4 experts are 
approached, calamity of wrong advice could be averted. If still 
more are approached, arriving at conclusions could be difficult. 
Secrecy also could not be preserved. The king should consider 
the place, time and the nature of the task and may consult with 
one or two Mantris or decide himself as per his abilities. 
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Five stages of consultation:- 

The process of consultations has to deal with the five issues 
as follows: 

1. The challenge of identitifying the means for starting or 
launching a task; 

2. The issue of ensuring high quality ofthe manpower required 
for the task; 

3. Identifying the proper place and proper time; 

4. Removal of impediments; 

5. Realising the final goal. 

During consultations, one should discuss with Ministers, 
one by one or together, the above issues. One should understand 
and also analyse the differences of opinions; Once, you have 
understood all the dimensions, never delay the implementation. 
One should not also indulge in consultations for unduely long period, 
lest the results could be to the contrary. Never consult those or 
their companions who had been "penalised" in the past. 

Manu and his followers feel that there should be twelve 
Ministers. Followers of Brihaspati opine thhat there should be 
fifteen ministers. Followers of Shukracharya give the number of 
twenty. However, Kautilya recommends that the choice of the 
numbers of Ministers should be determined by what one can afford 
to appoint. 


III.5 Testing the Integrity of Officers 



3P*iPT-9 wpRT ■qrt^n, 21 m<muih) 

Pd4^'l:l pqf 

ftc*T 'qrtajf P^tatfP^luilHJ STSRPfflM % Tf^TT 

fTf^T: cfjifg PcNjcM I dWlc=hdf< ^TC"T ^FFf % 

fsrsncTI ^ ^rqra%mw?n ^fa^ldl: ^:l WdT W^:l 

PcHl^dl PcHIVI^:l ^iPf^ fax^lW ^^3fN?5fcft- 
^«T:I W^F«TI^ ■^^IHrd’d VH N % P^cf ^ ^dd°^ P^ J J U I HI 
^qT55f^iT8f Up^H ctf Tf Wffll ^cTII 



‘3^HIHpd wrfcTI pctqiM ^T?TT55'qfdc<qq & ^ 

WrfcP ^NWf:l 3 TW?^Pm^’ ffir =hlPi^:l 

wtj^t -qfemfcT TTwrsf ^r^nrfcri tt 
■qfemfcT cT^T ^T«fFjnf ^FWcTI 

wrg^r Ps j j^i^MqPd Tf wfai %Ru4gq- 
^Rq^qmr^ ^KfacT^T:l wswf Wfad<5H:ll 

■M*4H4,dH oifq^qHifPd u ^qchHfpui WlfcTI ^ ch'4P<cW- 
^oq^q^-q^ddR^ W5Wf <u^d^:l dWKW 4 
Wl WP: TT cPRT ^T8jRT*4HM*f4l cEfTWTM«TT- 

Hl-dSjfal I 
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■BrfcTSJchm^MWRMirui — 

■RSRTfcT, H TJrTFl:l tl d^dWc) cf^SRTfcT H dKffkM>:l tl 
^cdIcH'lidI^IHdlddied4 Tf ^t:l H R^diSddkdtl ftqtt 
Hdfcld«Sd:l tt Rfc^TTj^ f^STcT: ^#wt, 

SfWT^dfd ■wt^'dld, 3T^fd%T^ 4k'dfdH'^, Sf^fT^rfcT 

-d't-d ■Hdl Hp-dfHd^rdd'-^ISjHIdld did ^oqiun^L]^^| 

£TFPT d<fdd^ 'H-s-'dK dTdfddjyfd^d R^T fdtlldj ■yjdfd.cl 
^I^Wdl't'kldd' wtdll 


TTtgTfjy cb<H oy c| £ H I d d u d d 



cbMlkl ^:l 

^d-> RM^-l^dld'cb KHlHd-Hdi: I 


d^Oddldcd ^nkr^t ^Id^dJ 

cb4cbUsliWdW ddJJPQ-ddl- 


^TSIT jildlEdldldd "d yicRIHI 
Pd^ldHkSI TTST cJT fm oTTII 
3TskRT9TT IJSmrm TT3 :1 
Wc4liUtdiEdKkJd ^ W: 1162II 


R^TT ^TSTTS^RTfkFT ^TRTTI 
HTrT ^ WTT: f)Pcdcd 1xF5RT:ll 
■dcKtlHlSIT cbl4 rci£it Pd -M xt> I: I 
HUT ^ WTT &HHKdHI:ll63ll 


stFr wtt Rferm it wPdtrrrqi 
'T rT y-c^a^lciHi 'MTt>ldI ■ct’tdi did:1164II 
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yiWiqqWlMpJHH cRlftjl 

tm ^ W^Frqsf 'Rfgm PlcpJpH cJT 116 511 

^ 'RSRTpH ^ rcTSJpT -didHI ctsfapH ^1 
pTHTTpWTT: chIHIFH W: TyHp.H TrTT: 1166II 

The heads of the various departments (sryqsf s), who are 
equipped with suitable advisers, secretaries and consultants 
(sTRFwrRT), should be engaged in their tasks as per their abilities 
and their attributes. However, these heads (srwqsfls) should be 
always subjected to checks and scrutiny because, the minds of all 
human beings are unstable. People with cunning attitudes, em¬ 
ployed in their jobs would often behave perversely and unethi¬ 
cally, like horses. 

Horses appear normal, when left free but when they are 
put to pull the chariots, they start mis-behaving. Hence, the STARTs 
should be kept under surveillance in regard to their place, time, 
duty, salary (R^FT) and benefits (^Tf). They should do their 
prescribed functions without ganging up with others or without 
being influenced by others. When they "gang up" they eat up state 
money. They hate each other and destroy the tasks. They should 
function as per the orders of the rulers. They should not begin 
anything without informing their king / boss, except in the context 
of reacting to the situations of crisis. When they make mistakes 
due to their negligence, they should be punished with penalty, which 
is equal to twice their salary. Those who perform strictly in 
conformity with the orders of their boss, will get better positions 
and due honours. 

Methods for identifying "eaters " of state money and penal¬ 
ties for wrong doers: 

If it is found that the income of any "chairman" (head) is 
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less while his expenditure is more, then it should be inferred that 
such a person is expropriating the state wealth for himself. If some 
body's expenditure is commensurate to his income, then we should 
infer that he is not grabbing State's income, nor is he taking "bribes". 
This is what some ancient scholars say. But Kautilya opines that 
one who grabs state's money, could also show less expenditure. 
Hence, he says, that the "corrupt" will have to be caught by spying 
only. If some officer underrepresents his income less regularly, 
then he definitely eats up state's income. If this happens due to his 
ignorance, oversight or laziness, then penalty should be imposed 
upon him, to the extent of twice or thrice of the under-represented 
income. 


If some officer shows the income twice the normal level 
of income, then it should be inferred that he is harassing the people 
to "collect" more than necessary income. If he sends this extra¬ 
collection to the treasury of the king, he should be punished lightly 
and warned against such actions in the future. If he does not send 
this extra-revenue to the treasury but uses it for his own benefits, 
then the he should be severely punished. 

If any officer spends less than the pre-specified amount, 
and saves money, then he does "wrong" to the welfare of the 
workers. Such an officer should be penalised to the tune of the 
value of the "workers time" lost and to the extent of the reduction 
in the wage-expenditure. Exploitation of the workers is not 
tolerated. 

Hence it is necessary that the concerned officers keep 
authentic record of the work assigned to them, the income earned 
and the expenditures spent and present the same to the king, both 
in brief and in details. 

Three types of "Corrupt" Officers: 

It is the duty of the "Head" of a department, to monitor 
and regulate the diferent types of corrupt officers. There are three 
types of officers. Firstly, there are "officers" who use up the ancestral 
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property and income in an unethical manner and they are called as 
Hdot's—means destroyers of the corpus of wealth. Those persons 
who spend whatever additional income they earn, are called as 
ciKiftc|<=h. They do not produce surplus. Those officers who 
"torture" the employees and themselves, and earn revenues in this 
manner, are called as 

If a =FTT accumulates huge income and holds it hidden, 
beneath the earth or by depositing with his "friend", or accumulates 
it with someone, in the enemy kingdoms, such a ^4 should be 
thoroughly scrutinized, by surprise inspections of income and 
expenditurers of all his friends, servants, relatives and associates, 
by the spies. 

The spies (CID officers) should secretly find out the 
movements of the ^4"s to the enemy lands and back, by secretly 
associating with that corrupt oUlcer, as his servant or in any other 
capacity and if the "betrayal" is proven beyond doubt, then such a 
‘ ‘ 'F'v)’ ’ officer should be killed under some pretext or the other. 

To avoid misuse of funds, the heads of departments 
(spzrap s), should employ, accountants (TR5TPTF), clerk ), 

expert valuer (who can value the gems etc), controller of excess— 
expenditure and protector of savings and chief supervisor. The 
senior supervisor should be expert in riding elephants, horses and 
chariots. He should have subordinate officers working under him, 
who should be obedient, honest and competent and also who are 
capable to function as spies for exposing the corruptive tendencies 
of the accountants, clerks etc. 

There should be asenior supervisor in each department. 
But they should not be allowed to remain in one department for 
long. 

On corruptive tendencies, Kautilya has very interesting 
observations as follows: 











Just as it is impossible to remain without tasting even a 
little bit, the honey or poison that is located at the bottom of the 
tongue, it is not possible for the financial manager under the ruler, 
to remain without "tasting" the money that is floating under him. 
(62). 

"When the fish are moving inside the waters, with their 
mouths kept wide open, it is not possible to know as to whether, 
they are drinking some water or not. In the same way, for those 
officers, who are employed to deal with several projects and 
money matters, it is not easily possible to know as to whether, 
they are "eating way some money or not." (63) 

It may be possible to judge the speed or the direction of 
the birds, which are flying high, in the skies; on the contrary, it is 
not possible to understand the nature of "movements" of the 
employees whose expressions on the face are hidden. (64) 

One should make those heads of the departments, who 
are "eating away" the money, to return the money. Their jobs should 
be changed. We should ensure that they would not "eat away" the 
money in the future, or they would "vomit out", the money that, 
they have devoured." (65) 

Those honest heads, who never "eat away" the money 
and who are helpful in increasing the inflow of income, by focusing 
on their duties, should be given permanent higher positions since, 
they are directly engaged in the "good" and the "welfare" of the 
king. 


III.6 Drafting of the "Laws" 
and "Contracts": 


Kautilya has set out detailed guidelines for enabling the 
lawmakers, legislators and also the clerks drafting the texts to 
draft good texts. We are aware as to how there is lot of literature 
on the "Rules of Interpretation of Law". In recent times, research 
has bought out as to how "Purva Meemamsa Rules of 
Interpretation" (Hldkti ^dldl:) could be utilized for making proper 
interpretations of the texts of legislation. * 


Kautilya has set out a separate chapter on the drafting of 
Law. We would give some salient features of Kautilya's wisdom 
in this regard. 

28 -ar-io 


WFl WHfbc^TWfl WKHysTRT % 2MH:, 

:I dfHKHIrdttHdNcT: LPd-HHdIddl 
vltddNdtHHSff Wdl m^ilHdl fddl fdfedTsI 

^sf I'd K Hdl 




Wfd FfTcd WWT:$TrTTftl 

■<rPsr 


Refer "Meemansa Rules of Interpretation" - (ed) Justice 
Markandeya Katu, Modern Law Publications (2003). 
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3E^sFR:, ^R5R*: ( qR^fdl, RRJ^rM, 2W?RfRfd PhsTCbRdl 
RR RR|c|^cfp5bi|IyRTRRTSpR TJpRpHPd^l ^cRSpR RTR:I 



RRpTRRwtfRfini 

#5TT#TT f^T:- 

f^T wrar RWT ^ TTSIT S :HsRFTR2JT2fRT I 
yrdl!sdH4MM«T: RfrT^sffSST #RRTII68II 

RFtRR'^irrItT-bj Rr4 T nnn4'l TT2JTI 
TT^Sff: ddldRW #sRT:H69ll 

cf^lfM<=b4u'lf PERU J]u|cHH^^|i|c) RWI 

RIRRRfRfR yRRI Wf ^RTWTRd ^IcRSpTTI R Jl^wlfd 
RcRTWTRJ 3H^H RRR fc^WFRtl RT Rhfip ^fcT Rppfo:l 
fsFRRTR ffcf "RlRRTI r! 5R' R RRH, RR s^T R^RR: Semite: 
RRRRJ cRRRRTRT^'«TRRfR: I r t{| q r |R Pd y qt> Td H PRR ctl d RJ 
3tjdRp^pc|%p5aldod MpdshR q/RffdV-RRd ifdll 

“ WH" means putting down the texts of Law and "orders" 
for enforcement: Written text of law is very important because, 
the kings will have to conform to the provisions of Law, while 
negotiating an agreement or when settling out on a "quarrel or 
fight". Hence, the king should appoint an expert, having knowledge 
of all Shastras, master of language and having the abilites of being 
a secretary (Ruled), as the drafter of the Law. He should be a 
person with clear mind and he should listen to the king's orders 
carefully and he should be able to write and speak in an 
unambiguous manner. If the reference is to any official matter, 
then the caste, clan, place, age, status, income, time, mental status, 
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along with the status of the person concerned should be mentioned, 
in details. 

If he is making references to the king, then, he should give 
full designation to the king's great lineage, his kingdom, his wealth 
etc. If he is reforring to any body else, then mention of name and 
place alone should be made. 

The characteristics and the "wealth" of a good draft are 
the following: Orderliness in the meanings, Internal linkages, 
Completeness, Sweetness in language, Broadness in coverage 
and Applicability, Clarity and Unambiguity”. 

The matter which contains prescriptions of an action on a 
priority basis, should be placed in the beginning (3$ :); Initating 
the next phases of prescription without contradicting the earlier 
prescription is called 7 #-!:; Using the words, letters and expressing 
meanings in such a way that they are neither "less" nor "more", 
and explaining the messages with reasoning, with examples and 
illustrations, is termd as dR'^'idil. Using easy language with pleasant 
and clear meaning is called as RT^FJI. Using robust and "nonslang" 
words is called 3tKW*i Using only those words, which have well 
known meaning and which are in normal and common usage is 
called I 

Any message that needs to conveyed in a letter by the 
king, could be done in any one or more of the following modalities: 

Narrating the weakness and short comings in actions is 
called fr^T. Narrating the merits and benefits of the prescribed 
action is calld JhfiViil Raising questions such as why and how, is 
called as Clarifying that "it is so and "so" is stKs'-lMHl. Portions 
seeking action from others is Refusal to act istUTTUTTqi. 

Rebuking that "it dos not befit you" is csmvR'b:!. "Do not not do 
that way" is 3#!%!: I. Stating that "this ought to be done like this", 
is fi'Kii I. Showing concern and compassion by stating that "I am 
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also like you and my asset is yours", is called ETR^TEI. Showing 
concern and help at the time of problems is : |. Rebuking 

by highlighting deficiencies is hc^iil. Persuasion is 3TPF4I 

is of three types: (i) Inducing someone for action 
() (ii) Appearing some one who has become (Stklstm- 
3EfPTI) (iii) someone on occasions of distress ) 

Thus these thireen classes of attributes should be inducted 
in the draft texts of Legislature or in the king's letters of orders. 












III. 7 Modalities for Negotiations and 
Dialogues 

TFS2JT1FJTJTJTT: ^fFTT:- JT. 28-3T-10 WISSHlRpFTC:) 

cT3T WT H-^Pcik, 

ti^<Y l| + huHFTP dU H IcHltPd?dHP hP d I 

cT3JTfH '*H4?10 <<* 4y^fd ajfds^Kl d | JjU||jjU|^u| y^|^Pd'jju|- 

Tf^PcPwi ^iPd^HHl^^lcl^^PH^^lcfH' TP^klMItsdHHI 

PIFrRW3^#TPI srfFT^cr ^cT 
^HM^^cjdl^l^l^HHHRPdy^^HI ^5^' ^ WW s^T cf<£dcfl 
#w N p?#i#ii 8qy<HH?#WR:i 
^ *fe:l ^P4: ^fcTI 

kfisRkPTT:- 

34d->lPdc»6|[b||d:, ^d<>TdiHH^l'^,: TTRJ^ ffcT cri<sj^l:I cf? 

d-.M'dd-.H4 P-P--ImhR- lJ HII^Kbh-fddPd: I qR-dM^ijMMRftaikfd: I 

feTRig^rR^t dd^d-iHl fd^'dfiH4dd4d{ddUfiH^?TT- 

TFTfiTteWsCI Sfcpf cfjj'cb , {u'| cpf -dicpfPsMI : 

^fcTI 

f|cjy||fdlUiJd5hUJ ^RTlWfoT^T ^1 
chlfd^H VIlfHW MsT: ^?T: 1179II 

In management and governance, there are many occasions 
or even complusions for negotiations. Kautilya classifies the mo¬ 
dalities for negotiations with the opposite parties as follows: (1) 
Appeasing and conciliation (WT ), (2) Offering of some material 
benefits to the opposite party (AwtH) (3) Creating confusion 
and divisions (kt) and (4) Punishments (krg). 























































106 


Readings in Sanskrit On Economics and Management 


Further there are five varieties of (jm): They are termed as 

(1) Showering praise (2) Bringing out the closeness 

of mutual relations and offering opportunities for developing close 
linkages (Tfw) (3) Offer of mutual exchange of favours (wkiwr 
( 4) Showing temptations of benefits for both (itPtfepfFU) 
and (5) Assurances such as you and I have common goals and let 
my resources be available to you” (^icHNln^FTn). 

Offering money for help is termed as owmi Inducing some 
doubts in the minds of the enemies is called as Giving troubles 
and imposing penalties is called as 

Thus, Kautilya provides detailed insights into the strategies 
for settling the disputes, outside the framework of legal processes. 

There are five types of blemishes in regard to the writing of 
the texts of law. These are the following: 

(1) - Abserce of Clasity in writing. 

(2) 'swtr - Internal inconsistency; 

(3) nyf-Ki - Repeating something stated earlier; 

(4) 3wk - Perversions in the use of gender, number, time 
andvibhakti; 

(5) - Not using punctuations properly. 

The first type of blemish may take place, when the writing is 
done on a paper spoilt by ink, or on a dirty paper, or writing is 
done with very big, or thick or small letters, or writing with a dry 
ink. 


This disenssion brings out as to how much care was 
presenibed for houring perfection in drafting the law. 

Kautilya has prepared the modalities for framing legal texts, 
after studying all the shastvas carefully and after examining all types 
of practies in vogive. 














III.8 Seven Layers of the State and the 
Principles of Governance: 

^Jjfrrf^TFT:, Tf? ^| | p-N-M-M H — 

^cW:l cT3T Wnft^qcT- 
H^dldl ^'Wlf ^nfif^TcWTf^MT^: 

^cT?: WJddSjt H*W*l5^%HVddd(HIHd) ^feT^rft^RT 
Pcn^cbm fr=rrfVmiriicb'i ^ti m$ uitfi<uifatfi hW i mW- 

cTWM^T^T: ^HJU||;| #5FcTT W' ^ffcW^ntl W*ft 

W*T: ^rdHfd<sldcf|^il: W«=lil^: =fcdR>ldil 
M + KNchK^l^ydl + lO ^HHNcy^c^f^Pddlddl 
^l+ld^q=bK=b]4yyH^f^^*'HWHld^HM«IM<fe5(ft*mff #|cTT- 
dfdlPHdl WlPddl8FI:, ^^WWWklT%#l: 

^WRTRHII 


TfK^ ■cii'-rl ^Mc|MirH^K u i: TOi^iShR Wll Wiwcil'dl 3: 
WRTTCRT: '!£Hill'^IFMffaMH -+. 1 V,-+. W\\ °dld^nfdc|V)d: 
=h I ^ Wil'd 1(3 fdd/WdfWd.H'--l Id ^Toq: ‘iW'fdl ^crnf^TC: ‘Wj/ild^ 
Sp^RTcpFl ^iftWid^Sil^TT^cT: ^TTTf^r^W WW: 
^4#d^WS -sffPd^lWI'f^cRd^yfifl -H^dlfdHfd ffci ddlWUddll 

^T^CTTT- 

^Rff^RcT: ^of: WPT ^T ^H^yMP 
<lMfH^N<HHNPd ii^fd cbldiiJ-HdJI 
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fbTFfrnRFt fbc^rl ycH^tctPcHH^lf^d: 

^:^TFl ®r^^§^FFT^^§3TFT n Tf^Ili%YTR^:: Wffe^l- 
chcclK^: mm: 

fit 5141 W4d- 

Phd'Wfrfr' fb^' R^T^rgcsiMr PH^Hdj 

Kautilya considers the following important layers of the na¬ 
tion and provides detailed guidelines for governance as a whole. 
They are as follows: 

1) The King or Ruler at the highest level (wrl); 

2) The entire system of Ministers, secretaries, all administra¬ 
tors, chairmen of different divisions and the workers work¬ 
ing under them (iTnrwngj; 

3) Residents of rural areas and non-urban areas of the nation 

(w:); 

4) The physical resources-entire land scape covering land, wa¬ 
ter, forests, mountains, barron land, forts, towns etc. (yi-HHd); 

5) The jewellery and cash in the treasury of the King f^RTRd). 

6) The army and armaments including, elephants, horse regi¬ 
ments, and cavalry and (infantry) (Rumi ^it 4 s j hm)' 

7) Friendly supporting royal chieftains (fmm) of subordinate 
states'; 

Kautilya argues that these seven layers of the state consti¬ 
tute what he calls as Natural Wealth (y^fdnt-MdJ and it is only 
when all the wings of the “Wealth” function in the framework of 
close harmony with each other, that the well-being of the Nation 
is assured.The features of the other components of Governance 
system are also listed in an elaborate manner. 






























Readings From Kautilya's Arthasatra 


109 


The attributes tributes of the man as ruler or the king are 
listed in a very comprehensive manner. He should possess the 
following attributes: 

(1) He should hail from a respectable family, he should have 
faith in God; He should be endowed with courage, vision, truth¬ 
fulness, committed to Truth, gratefulness, ambitions, always en¬ 
thusiastic, not procrastinator, (Fast in implementation), keeping 
hold on his subordinates, a person with firmness, having high quality 
supporters, interest and proficiency in Shastras. All these attributes 
are called as 3#mnfrra' -jut’s. 

(2) He should possess what are called as WFF's—viz. abil¬ 
ity to debate on shastras, ability to absorb new thoughts and knowl¬ 
edge, ability to go to the depth by logical discussions on any theme, 
ability to discord the wrong sides and to appreciat the good at¬ 
tributes. 

(3) He should possess what are known as ^WjuT's.They 
are: valour, anger and commitment, abiliy to act efficiently, and act 
fast; 

(4) He shold be endowed wth attributes which are termed 
as SiicH'tMql These include, oratory, performance of having good 
memory, broad-mindedness, ability to expand the treasury with¬ 
out troubling the people, always smiling and pleasantness in speak¬ 
ing etc etc. 

The above list of attributes would make it clear as to how 
Kautilya envisags the king or the main ruler to be the most ideal 
person. 

The king should rise to the occasion and he should be pro¬ 
gressive in his functions. The subjects emulate him. If he errs, then 
the subjects also err and fail to fufill their obligations. When the 
ruler becomes irresponsible, then the people also become so. Then 
the enemies overpower and destroy the kingdom. Hence the king 
should always remain visionary and progressive. 




III.9 The routine and the role of the King: 


W: HI clinch HI 


JJHHHjHHHHHHfHHH ^TI:I MHtel'RiHjRHj£l'PdI HHfPu] 
Wffcfl fSRfegTfcTCPMl nW^HHIrHH: ^#TII 


chldfHW^T 



HiPd^Pwc^ TifW ^ fere^i ^ti 

mW^I Tjsf R c i , H , wi'*i'Hi J ii:l hI^-hhi: 

°dl<2didl:ll 


3Tf rchl-ylpji — 

cT5f ^ PH4IRWRFI wfeffc(HHM*j4l ~R ^JRIdJ feM 
4WWI HddfP'l WtM) cf#4 FTHRpRT ^cTI R 

^§#TI ^ fe^Hyrd^'H^T^rfe ^§#TI wl hPhrRkKI wPMr 
W^U HKJ^JH>HTHlfd ^RTI ^tRtFR R^r' ^cTI 
wR I WR PHNfdJRdI feFR f%Fd^RTI 

Rfcrf^5#T R^I^MRlldl 

oBicbiHrui- 


Rzti TlfRRFf R?M\ feM FTFTRpRT ^#T, 

^1 cpM ^8 |l|o.^h 1 ?pftcTI 

MPd^r VIKypHRfch^Hf ^r PdHddJ TRRT TF5Fr™tcTI 
RRRRI 3 tW RifcWHFfj!feW: Rd^HHHlPd 
yPd^l'HIdJ PHPchcR <*H is? IHf^H =h4l^ftfch \& m 

R R^JWt^TPlWT' R^cTI ^rHHdljHV<R)H ^T fH?TT5^'a#TH 
chRfP^I ^cTI 
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The king should divide the Day-time and the night time, into 
eight parts each, by using Nadis or by using the lengths of the 
shadows. When the man’s shadow is three times big, it should be 
regarded as the first eighth part. When it is equal to his height then 
it is the second eighth part. When it is only up to four st^Ts, it is 
the third part. Thereafter one gets noon. The day-time after this is 
again divided into four parts—as per the increase in the size of the 
shadows. Thus there are eight parts in Day. 

In the first eighth part, the king should look into the defence 
related issues, and the income-expenditure issues. In the second, 
eighth part, he should look into the tasks related to the Urban and 
Rural peoples. In the third part, he should attend to his both, food 
and self-studies. In the fourth part, look into that days income- 
expenditure and the functions of the different Departments. In the 
fifth part, hold consultations with the Ministerial Couneil and look 
into the correspondences. He should also appraise the functions 
of the spies and their feed-backs. In the sixth part, he should 
relax, and entertain himself or reflect in solitude. In the seventh 
part, he should supervise the Departments of horses, elephants 
and weaponry. In the eighth part, he should talk to his army-chiefs 
and enquire about ware-fare, struggles etc. At the end of the day, 
he should perform his evening cm "pn i 

In the same way, he should attend to the following tasks: 
Meeting and discussing with the spies; Bath, Dinner and self-study; 
Listening to Music and then sleep up to the fifth part; Then he 
should discuss the economic dimensions of the kingdom; He should 
indulge in top-secret consultations with Ministers and spies; In the 
8th part, he should receive the blessings from the priests, consult 
the physicians and the others. He should start his new task by 
going round the cow with a calf or a bull. 

The king should think that his happiness depends upon the 
happiness of his people and his welfare depends upon the well¬ 
being of his people. 
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Hence, the king sh ould always be industrious and he should 
complete his task related to the economic progress of the coun¬ 
try. Being industrious in the cause for prosperity, and the opposite 
is sure to lead to destruction. 


W W:l TRTHT %% fi^TRII 
HIrM fy •d %rf Tl?:l rj f5ET i%TTTTII431 

3 Tsfer fcrqr^fi:114411 

3ETf«rR STcjf W: nrWTFrnirT^ ^ri 










III. 10 Sectors of the Nation for Governance 

Kautilya, essentially considers the following sectors for ef¬ 
fective Governance: 

1) Sector of Royal Treasury 2) Sector of prices and Mar¬ 
kets 3) Sector of mining, minerals and forest resources 4) Sector 
of Weapon and Machines 5) Sector of Measurement and Weights 
6) Department of collection of Dues 7) Sector of Textiles 8) Sec¬ 
tor of Agriculture and Irrigation and Agricultural Infrastructure 9) 
Sector of DrinkslO) Sector of Non-Vegetarian Food 11) De¬ 
partment for Supervision of prostitutes and concubines 12) Sec- 
torofshipping 13) Department of Cows 14) Department of Horses 
15) Department of Elephants 16) Department of Chariots 17) 
Sector of Currency and Money. 

This systematic classification of national activities brings out 
the point that Kautilya has had a very clear perception about the 
tasks and the challenges of National Governance. For each of 
these Sectors /Departments, there is a chairman called (ve; {k), 
whose responsibility is to govern and administer all the dimen¬ 
sions of that department/sector. Let us consider, for example, one 
of the Sectors for detailed analysis. We pick up the Department 
supervisingAgriculture. 

TTtcnS^TSJ: ctjfBfd -4311 AfhH -H tsfl eft 
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4McMU|pwfuw- 

44^41 <m=b4=b<<^yrdcbc{f^fT^I 
dk u 14 M N 44 d 4 dl 4 41H 41^' 4>K4dJ 444f^ 44K4d.c44- 

kdH^^d^klSlldfaSlI ?l4t 4>44->df4fdHlcl dc4>d6M 

4l44Hcbdcjfo44IU|4- 

41-4414) d 'Jll^dHI 0|4MH|U|H«^HI«JMHIH V I kl4NHI4l 3T*f- 
d4kd 1^44441 4 4] 14 ^ I Id 14 'dl 41H [4 d H 41M HI ^4-4141 
4>d4l4l4HI "4 44d1:ll 

cpffWl: ^cfMR*4H4RH4'l:, it f4H?ft 4*444l: 1441WTI 



^7^4741^41 14flkif4lfe 15441 44144 Id l' 4dM4dRdll 
SJsKl^fWd I 

444I44UI: 31lcimcbM:- 

Wl%ra^1%^^^1clQTf5RT^[J^K^T^TSFM: ^44141:1 ^ J [Hf4l^[W4l: 
4*44T41:I ^^HHti<4 i dcm^^H4 1 dl4ldtll4l44l: 4§H141:I 
■ 44 ^ 4^4 4T 4 I 44141 :11 





4[4rfd'Rtf)'H^4fl'rd4il: 4v^:l 44414l4d)fcHl 41 ^to4if44d:l 
^^4441414 4T4 :1 444^*4 544414^414,441^114 

4344 41:1 44v44l4fcfd 4ldl444l4Rl4' "4 1444J 41*f 

4#44444444fclte411 

id 4d 411H ch^j I H4|U 14144 Id 4T4: — 

4T4f44T44M4 4>4K i?44 J lP>H4> 4T 4144 44FEt41 dledlfd, 
^WTI 4kt 4*44:1 41: 44T44:, 48J4f % 4fl4141 ■--4 44 ltd 411I 
4ldNfdl 4'ddl4>dHl', 4f44TFF41: fa^dl^^Hr, di^kd I: 
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VII+.^dHI. ^fCd+'HI, RTeRt RRTR1, 

#dWT^7T#Tf, RRRR R RiTTRRU 3T^-^#R«rMdl I 

4^l4-eMR>ebKI:- 

*s O 

piTOfrom ■'--flR'-d-URlfdJd RIRRIrHI, f^RT^f MoRClW 
RT RMRR1H], TT^^R5RnPTO^PlPT: ^F^#3fFTl sk<4l:, 
R*ff^R RFRFT1R, 3#RRfRHT wfisHI J[<fcf4l Rlsf^TR^fe: 

RR^f ^IfR Rl RRRTW^RRRRTRRTSI RjlRSjtM RFT^RI 

RRRRTTR fRRfeB RRTR R M!^l 
R RRRRR fdb<iPd RRT RRR ffr^fRIIIOI II 

HcidNHI <J RRRRTR ^gfe' RNRR RRRT 

R sjeiid— 

URIMHR chiyilMIR RRTR R RR: RRTI 
RtrTT R RpRRT Reft RfRR R RRR RII102II 

chUchJRHHoMcIFRT- 

M | J^eHiJn i lMch<mch4ch{'HT[ RqT^WfftRTR' RRT RRTcTI 
RRRRfRRT R1R RRRTI RRFJRR RRR'SRt RR7RRRRI | 

y i>0 U ?M tM I pR PcJ pH 4l J I: — 

R?M R flTO' ^RRRRM sftflRRRHRRlsf RlfRRTRRjftcR 
ar^g:l Rf?RJRiJ^RR:ll 

RRTRRRT R RWfe RTR RTR RRRRRI 
R WR^rfrRlfRRRfRnRfRfR M fu : III0311 


ycbRUII RRRfTRTR RRTRtRf RRTfRRT:I 
R RRRTfR eReffR R RRRfR %rffR RH104II 
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tsMHI ychJI^I^UgdM wfSRTRI 



The Chairman (w) of the Agricultural division should be 
familiar with the Agricultural science, water/irrigation science, the 
science of plants and their health. He should have one good ex¬ 
pert as an adviser. He should accumulate the seeds of paddy, 
flowers, vegetables, roots, jute, and cotton, at appropriate times. 
He could get these seeds sown iin fertile well ploughed land with 
the help of workers, capture labour (prisoners) and servants. He 
should get this done with contractual arrangements with the sup¬ 
pliers of agricultural implements and with skilled and unskilled 
workers. He should never keep the implements and the bulls un¬ 
der his ownership. He should also employ, as his employees, the 
farm-working carpenters, rope-weavers, well-diggers etc. He 
should not engage them with firm commentments. 

If these hired persons cause any damage to the farming and 
the crops, they should be made to pay up the lost amount as 
penalty. 

They should have a measure of rainfalls. When the water of 
rainfall has reached a certain level in this measuring pot, then one 
should infer that the land is ready for cultivation. These minimum 
levels of rai nf all are prescribed differently for different regions, 16 
dronas for desert-like land, 24 dronas in heavy rain areas, 13 and 
half dronas for southern parts, 23 dronas for Malva areas, and 
suitable rainfals in western regions, Himalayan regions, and canal 
areas. 

If one third part of the rainfall falls in Shravan-Karfik months 
and 2/3rd part falls in Bhadrapad and Ashwin months, then it 
should be regarded as very good for bumber crops. 

When Brihaspati Rasi moves from Mesha Rasi to Vrishabh 
Rasi, it is considered very good. Different configuration of Rasis 
is regarded as good for different types of crops. When there is a 
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ring of glow around the sun, then it is good for grains. If iff is in 
cpm uttt. then the bumper crop can be predicted. From w's 
movement, we can predict good rains. Grains, wheat or Jawar, 
seasome, etc. should be sown before the rainfal. Pulses etc. should 
be sown in the middle of the rainfall. Some others should be sown 
after the rainfall. 

If cultivation is done with one's own capital and with one's 
own water-ponds, then l/5th of the produce should be given to 
the king. If some one brings water on his shoulder, for irrigation, 
l/4th portion should be given to the king. If someone digs canals 
and gets water or pulls water with a pully cradle then l/3rd of the 
crops should be given to the king. 

If everybody digs a pond, a well or a canal and irrigates his 
land, thereform, he should surrender l/4th of the produce to the 
king. 

He should sow the seeds keeping in mind, the irrigation fa¬ 
cility and the seasons. 

Grains, wheat etc. are regarded as the best crops; Banana 
crop is next in favour. Sugar-cane next in line. Sugar-cane cultiva¬ 
tion implies lot of high cost and also intensive care. 

Near the riverbeds it is better to grow, vegetables, like 
cocumber, pumpkin, roots etc. Tffi, P3 etc. can be grown in the 
rivr beds. If the river-flow has taken a turn, then it is better to 
grow wt and other leafy vegetables. The water on the riverbed, 
should be used for growing barley and such other crops. The 
farm-land where there is a pond in the center is useful for growing 
spices like jeera, etc. 

Th seeds of the grain should be kept in the cold in the night 
for 3 nights and also in the sun in the day time. The seeds of the 
pulses like ^tr and should be treated like this in the nights and 

day times. 
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The ground where seeds are spread, should be treated by 
the spreaing of honey, dung, ghee etc. The seeds of cotton etc. 
should be sown, after they are smeared with dung. Similarly, for 
different seeds, different types of treatments are prescribed. 

When the sown seeds sprout, then the manure made of the 
small fish, should be spread. Further, the milk of the sheep should 
be sprinkled. 

The smoke of the burning of the snake's outer-skin, cotton- 
wastes, should be spread out in the land so that no pests will 
come. 

Seeds should be touched with the water having contact with 
gold and the first lot of seeds should be swon by reciting a trj. 

oh, creator, son suurya and clouds, we always adore you. 
Oh goddes of mother earth many our seeds grow and cros flomish. 

All the labourers, protectors of land, cowherdsmen - all 
should be given wages in kind and cash, and maccordance with 
their labour. In addition, they should get regular fixed wages per 
month, to the extent of l/4th of a "pana". 

The fruits and flowers that have fallen down from the trees 
on their own, should be ermarked for religious purposes. Wheat 
and Grains, should be donated to saints and priests for Bhoga to 
their favoured deities. Some part of the grains should be made 
available to those who live on "Collected grains" - called 
TJnchaVritti". 

When the crops mature, they should be preserved at the 
suitable places. The husk and other residuals should also be stored 
at suitable places. 

The storage place for the crop should be at a higher level 
There should be strong ware houses. Grains in them should not 
be pressed up too much and should be not mixed up also. 
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The store-houses and the grain-collection and distribution 
centers should be close to each other. The store keepers should 
not keep fire near them, but they should have water storage. 

This Chapter also discusses the modalities and principles of 
wage fixation, as also those for storing the crop output in the Gra¬ 
naries, instead of keeping near the fields. 


III.ll Select Proverbial Statements found 
inArthashastra 

AHolistic Model for Human Welfare Kautilya's Artha Sutras 
provides an insight into the main messages of Arthashastra. There¬ 
fore focus on these aphorisms is useful: 

( 1 ) snf:l snfch 3T«f:l 

■RFT fepRTtqpf 

( 1 - 8 ) 


The first factor generating human welfare is Value System 
(spf:); for creating a value-based environment; you need capital 
(3W:); For effective capital-fonnation, one needs sound political 
system (TRT); For fostering a sound system of Government, one 
needs leaders with control on their sense organs who do not fall a 
prey to their temptations; For generating a cadre of leadership, 
which is free from corruption, the leaders should have modesty 
(f^FT:); For acquiring the aptitude of f°FFT:, one should have 
the aptitude of serving the elderly and knowledgeable persons 
(■^gFrcfaT); proper knowledge and nobility to analyse (feFT) is 
the factor inducing one to be respectful to the elders and the 
knowledgeable. It is only though this deep analytical ability that 
one can obtain realization of self 

(2) TrI'H m ch^lfdl (11) The wealth of money 

generates the wealth of the nature and that of political system 
of state. 
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(3) (12) Launching of all new projects 
originates through consultations. 

(4) fiy^yd i (10) It is only the person who has 
his self under control would be rewarded with all the benefits. 



I (23) It is only by protecting the 


secrecy of consultations, that one can realise success in the tasks; 

(6) M-oWUMl TT^t y4hi (27) It is only through the richness of 
consultations that the kingdom prospers; 

(7) m bdui: I (33) Only those who have 
authentic knowledge about the “rightful act” and “wrongful act, ” 
would become good Ministers; 

(8) ydy-dMMyivns! mL ei ui eyelid i (21) One should make a 
learned person, who has been proven to be “pure, ” when tested 
by direct and indirect methods, occupy the position of a Minister. 

(9) -oidKid u^d-dHi (42) 1. Acquiring some¬ 
thing which was not possessed earlier 2. Protecting something 
which is newly secured 3. Making the thing obtained to grow 
further and 4. distributing the newly acquired assets among the 
deserving people: are the four basic pillars and principles for the 
system of the Governance of the State. 

(10) ^bdiwyidl ■cidr^cj'idlu fcHydfdi (70) A ruler who has 
fallen prey to the temptations of his sense organs, would get to¬ 
tally destroyed even when he is equipped with huge army. 

(11) 3T8%fr yMchidi i 3T8%f (92) Preservation of 

Values and Ethical principles of life as also fulfillment of the basic 
needs of life, could be realised only with the availability of enough 
capital. 

(12) <*>iyir§HiMmy rm (96) For those who want to 
realise success in their work, only proper strategem (mik;) will be 
the support (wft). 
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(13) L^qcbAui i (97) It is only through 

proper “effort ” (^^R-’g^wiFT) that a task will reach its cher¬ 
ished goal (cite). 

(14) Lrti'q'ebRM-jcf^ tteui (98) Fortune follows the one who 
makes efforts: 

(15) iN fteiT 3tlrfMiiH <*>hld 'te'drr 17w<dMj (99) Without the 
smile of Divine Grace (^N), even lot of effort would be in vain. 

(16) te cbdfui o^vm: tf dFw4c) Rrtete((ii7 )i One 
should employ a person only in that task in which he is competent; 

(17) chtdEM UcwyiH *1 4m (121 )l Publicity should 
be given only to that job which has been successfully accom¬ 
plished: 

(18) yHTgtTOgtHMH: chiuffui tetteri 132)I Before undertak¬ 
ing the tasks or major projects, one should exam in e them through 
the modalities of direct verfication (^icte), indirect validation (tew) 
and logical inferences (stjift). 

(19) WilcM (135)1 One should launch any 

project only after assessing one’s own capability to undertake it. 

(20) hPm qu ih cfi tete uuPd (161 )iEven one “blemish” 
(ter) devours even many “ virtues”. 

(21) TFr ^mfrt t^-d'd'i ( 201 )i Good conduct as per the norms 
of Values, would conquer even the enemies. 

(22) tehr midd. carter ( 231 )i One should narrate and 
converse like a stupid person, in the company of the fools; 

(23) ente enter nite: ( 234 )i The entire world would be 
protected and fostered by the pursuit of “ value-based norms”. 

(24) ^ftt enter ( 236 )i Compassion is the “birth¬ 

place”, the origin of value-based behaviour. (te); 
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(25) 3TST^H WefnleKfii y'stMd: ( 255 )l Only that person who 
possesses lot of money would become respectable to a majority 
of people; 

(26) ( 256 )i The world would 

not respect much even, if he were not to possess wealth; 

(27) dlRstb ng TOW dlfdd' mum ( 257 )l Poverty is in¬ 
deed like “death while living”, for any person. 

(28) RTf^^^RTfsfb HiyiMAH. ( 267 )i Even showing inter¬ 
est in the wealth of the enemies is the source of complete destruc¬ 
tion; 

(29) H % ui-uumi irsf: ( 276 )i Indeed there is no capital (or 
wealth) equal to Grain; 

(30) A 8jyiTW: trrj: ( 277 )i There is no enemy equivalent to 
hunger; 

(31) ^yii'Wchidyq'd) Rtcmyld ( 301 )i The pre¬ 

scriptions of the Shastras act as a “goad” (akg^f) in the context of 
a tendency to behave in a manner which is not consistent with the 
“Shastras”; 

(32) cKdlPt Mdldi HiTd 5 t)*td. ( 311 )l One should never trans¬ 
gress the limits ofNorms; 

(33) ^ MSMdgtH: ( 321 )i Never should one express” 

ironical jokes” about great person; 

(34) WJlTyf d j fdd-m: ( 327 )l One's basic nature can never 
be transgressed; 

(35) 'RW snf: ( 367 )l Following the values-based 
norms of life (uh) is the greatest ornament for all. 

(36) mtuim' filddui fyuT ( 368 )i Education embel¬ 
lished with modesty is the greatest ornament for anybody. 
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(37) UrJUcFTT chdmdl H wRlIri ( 401 )l A 
gentleman would not sleep away (ignore) the responsibility of doing 
even a small “good” in return to a person who has done some 
good. 

(38) Hrfet UHJirqj' HU: (417 )i There is no penance, which is 
superior to “Truthfulness”. 

(39) strict (419 )i The entire world would be 
nourished only with truthful behaviour of all. 

(40) 3t l^’wivt^nrft snf: ( 421 )i The basic characterristic of 
uh is srflfiT. which means not hurting any body. 











Part IV 

Readings from Mahabharata 






IV. 1 Introduction 

Mahabharata is one of the most profound and one of the 
largest Puranas of India's ancient literature of wisdom. 
Mahabharata is called so because it is very “heavy” and being 
very big and prafound. 

It is also argued that Mahabharata is a treatise with con¬ 
densed presentation of the essences of all the Shastras. It is in 
Mahabharata, that we get the two most significant treatises, viz 
fawHHsUfHW and wptvrtt. These treatises also provide still further 
condensation of the essences of all Shastras. 

VIIWM 'JTTT7T TfTT TT? TTTT U^cMtl 
twTcT <bUJ|4f|HI H^HI4t^HS^3PTTII 

Mahabharata cannot be regarded merely as a historical ac¬ 
count of the story of the events that occurred about more than 
5000 years ago, involving the major characters, such as, Pandavas, 
Kauravas, Krishna, Bhismacharya, Dronacharya etc. A close study 
of this epic brings out that this magnum opus provides insights into 
the different dimensions of the then prevailing human lives. But the 
great merit of these insightful narrations is that they provide very 
valuable materials on theories and practices, which have great 
relevance to the challenges of even the contemporary world. We 
may have to understand these theories and practices in the frame¬ 
work of the “jargons” and” languages” of the contemporary world. 
In this Part of the present book, we pick up some portions which 
illuminate the approaches and models of social science, that are 
relevant for today’s life. We pick up some portions which reflect 
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the principles of social sciences and those of governance and ad¬ 
ministration that are useful in the modem times. The portions dealing 
with the theme of would be useful in analysing the 

contemperary issues of Duties vs Rights and the challenges of 
social-harmony. The portions that talk about the four-fold goals 
of life, viz , 3T«f, wt and urt should induce us to talk about the 
need for holisitic approach to life, implying a blend of materialism 
with spiritualism, so as to ensure more optimal human welfare. 
We urge the readers to study the excerpts given in the following 
pages, in the light of the framework described above. 


IV.2 Excerpts on Trmti I 

( -HHVIUmMc? 3TSSTFT 56) 

TT^TT t tlft snf ^frT Spff^t f^: I 

W^rtTFT 'JTTT tr^ WfsfcTII2ll 

thtstr^t iwrwT cfsr^ct Pmhm-i^ i 

■Scfw ^icidichwj TFsrsnf: MJi-tiumn3ii 

% ^TSTT WFTHm'iT cUT: I 

TT^sjrqiTFTaiiHicWi' PrfjyM^uvim ^rf?rqii7 n 

Oh, IhdiHs?, you please specially tell me about TRRfi. It is 
believed that it is WW which is the final resort for the entire living 
world. 

Just as the rising sun destroys the inauspicious darkness of 
the night, the trr 4, when practised properly, would remove all 
the evil things (sRpf) of life. 

^rSIFfiT W TJ=T '5RT7TSTT ^filferi 

^ ^rSIPPJrr TT?msf TRITSJ^II14II 

WTTTtrf f£lrl*^v ^cPTfSIPTOcT 7TI 

“Oh, son ■gftfot.you should always make efforts, for put¬ 
ting your best efforts for realising your tasks. Without the “effort” 
only dependence on the “luck factor”, “%?" would not serve the 
purpose of Governance system. For accomplishing success in any 
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task, one’s manual efforts and support of good luck, are normally 
the causal factors. However, of these two causal factors, the fac¬ 
tor of personal effort is superior. This is so, because, the luck 
factor is a pre-determined certainty”. 

These two slokas, set out the basic principles for gover¬ 
nance in a State even in the modem world. There is no substitute 
for hard work for ensuring competent administration. This means 
that “Labour or Human Resource” is the most basic factor of 
production, while the “initial conditions” and “the imponderables” 
constitute the basic given factors which can not be changed. How¬ 
ever, if there is the optimum level of input of human resource, all 
the other supporting inputs, such as, technology, capital and infra¬ 
structure can be managed. But, if some one remains inactive, think¬ 
ing that "luck” or “fate” would take care of everything, then noth¬ 
ing would be accomplished. Total emphasis on “Labour” as the 
most important factor of production, is also the premises for the 
most famous, “Labour Theory” of value and production, attrib¬ 
uted to David Ricardo - well known Western Economist of 18th 
Century A.D.. 

Thus, “Labour” should be in the driver's seat for ensuring 
“good governance”. The concept of Labour in modem Economic 
Science is defined in terms of the number of workers or numbers 
of “man-hours”. In its extended version of “human capital,” it is 
measured as labour with embedded skills caused by education 
and training. However, in the framework of the classical thoughts 
of Sanskrit literature, the concept of labour is defined as “Labour” 
(or Human Capital) embedded with “Values”.These cherished 
"Values” are described in the following slokas: 

T % UrMIsfrl TTHT t ruHsfrbKcbHI 

TFT ff jm fTFT: frFI % FT T^fmi17ll 


JluicjioifrlHcJM FT# T^ c 4ui1Po1r)PdT:I 
TTT^f: T TFFR TFT fSR:U19ll 
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BTnfcf 4-|cJchl^4 2TW: cbbd^HI 

MH^fcJ^KUl -A 41 J-lcjJujH ^1112011 

There is nothing which provides success to the kings, other 
than the “Truth”. It is only” Truthfulness” that brings joy to the 
ruler, both in this and in the next world. 

“If the “ruler” is endowed with the attributes of 
“virtuousness,”, “good conduct”, “control over the sense organs 
andmind”, "softdispositon”. “commitment to values” («i4) “avoid¬ 
ance of any temptations”, “ always pleasant expressions”, “gen¬ 
erosity”, then he would never be deprived of success and wealth”. 
Further, “stright forwardness” and “simplictiy” should be resorted 
to, in all functions. But it becomes known from the analysis of the 
priniciples of moral science, that “straight forwardness” is not a 
good approach, when it is a matter of maintaining the secrecy of 
“one’s weaknesses”, “the outcome of consultations, ” and “one’s 
own skills-potential”. This means that one may adopt even dubi¬ 
ous methods when there is neccessity of hiding one’s short - 
comings, urgency of keeping the result of consultations as confi¬ 
dential, and the imperatives of not disclosing one’s potentials of 
competance. 

The above said “values” display some profound understanding 
of the process of accomplishing success in an ethically correct 
framework. 

It is further argued that “human element” is the most crucial 
fortress, which cannot be easily transgressed, in the manner in 
which, the other types of fortresses, like” desert”, “water” ” for¬ 
est” or “mountain, ” can be crossed overby the enemies. 

^ HgKM t tTTTWfkkFTT: I 

TRlk 'H,d,'W J H | l35II 

This arguement brings out an extremely improtant thesis that 
“managing” the “ human ” component of any activity is much more 
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“difficult” but also much more “crucial,” than “managing” the other 
“physical impediments that are faced in the process of accom¬ 
plishments”. The “welfare” and “happiness” of the state can be 
protected not by relying on the fortresses of physical nature, such 
as,” deserts” and “water canals,” but by dealing with the fortress 
of “human elements.” In other words, the “welfare” and “happi¬ 
ness” can be enhanced only by fostering the special schemes for 
the welfare and happiness of the people of the State. 

The next Sloka makes this inference very clear. 

^TT cFRrf -JIHcjuiJ PcIMlVjHIl 
STqfrqr klrt|c||cb WT T^TtrfrT W: 1136II 

It is for the reason that human element is the most 

difficult fortress, the ruler should adopt all the possible methods to 
keep the people of all the four professional groups (ui^H), happy 
and pleased. The ruler should shower his compassion and con¬ 
sideration, on all the four categories of people, by being very wise 
(%ifer), by upholding justice ( wut), and honouring truthfulness 
(wrsrnji). 


Futher, the prescription that the ruler should prefer the cause 
of fostering the happiness of “ people of a nation” to all other 
goals, including the intentions of serving one’s own interests de¬ 
serves special relatiaon. 


Bhishmacharya presents an extremely interesting and effec¬ 
tive analogy, in the following Slokas: 

^Pclr1c4 W WT ^fnfn^srflfTTTTI 
cFTTUf ^FT^ffrWrf 114411 

■JTSTTff Trfifnfr Tct fSRT 

R'RFT %FRTTSJtT TTSTT ||45II 


clhlHoy' TT3TT SJTTpTcrftFTTI 

rT ^ ^^Hlch^d 9^114611 
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The ruler should emulate a pregnant lady, while dealing with 
the people of the nation. A pregnant woman, even ignores her 
lover, how so ever, he might be following her mind—but she al¬ 
ways looks after the good of the baby in her womb. In the same 
way, the ruler should even forego his own “good” and pursue the 
policy of fostering the “good” of his people by following the path 
of high moral principles (. 

In the modem models of development, the “welfare ” or the 
“good” of the maj ority of the common people is forsaken for the 
“good” of the minority of “vested interests”. it is for this reason 
that the rulers, or the policy makers of the present times, often 
talk about the "reforms", that are aimed at making policies and the 
path of development, “people-centric.” It is worth-noting that the 
principles of governance, wth never permitted the ruler to devi¬ 
ate from the path of fostering common people' interests. 

The following Sloka of Kautilya's Arthasastra brings out this 
point, very eloquently. 


W W:l U^fFTT tX %% ffrWII 

Hint fad i%rf w:i imihi i fdd f^rmi 






IV.3 History of the System of Monarchy 
and Governance 

It is customary in our contemporary study in economic, so¬ 
cial, and political systems, to ask the question as to when a par¬ 
ticular “paradigm” or “order, ” started, how did it end and what 
were the factors causing their origin and causing their end. We, 
many times, discuss such issues in relation to the social, political 
and economic systems, such as monarchy, democracy, republi¬ 
can system, market economic system, social -market economic 
system, caste system, cooperative system, centrally planned eco¬ 
nomic system, public-private partnerships, federal political sys¬ 
tem, globalisation, controlled economic system, liberalised eco¬ 
nomic system etc-etc. We try to identify the causal factors re¬ 
sponsible for the beginning of a system, its consequences for the 
social, economic, and cultural aspects of human lives, causes for 
the decay of a system, causes for its collapse, the nature of the 
emergent new system. Such a detailed anlaysis is not only useful 
in understanding the “history” but also in identifying the ways and 
means of averting the crisis situations, which imply welfare losses 
in the future. It is a different matter that “Man” does not learn from 
the historical “blunders” and commits the same mistakes again 
and again. But, Man's intellectual curiosity to kn ow more about 
the past is, indeed, commendable. 

Yudhisthira, does not want to miss the opportunity of ben- 
efitting from the wisdom of the most knowledgeable, elderly and 
experienced personality, like Bhishmacharya. He asks the ques¬ 
tion as to how and why the system of “King” and “Royal system,” 
and Monarchy began and as to what are its consequences for 
human welfare. ( 3T^qpr-59) 
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He asks: 

"R RTf TRFT TT^frT ¥I«*¥tsKIh RTTRI 

^rsirr Tr^^nFfrir ^ rtttriisii 

*fd*T icrrsri 


fRRrT^T HJoUiy STUT 

^TSIT TF*T RTRrRirRTRT ^WtS^rTII13ll 

'T t TT^t ^ TRTTSSTTTir RTRf ^ 41 Rl ^ cf>: I 
srfrfra- tjitt: Tfcrf tstI^t tr rtrttr;iii4ii 


■RTT srcftn 'iTTTrTI 
^ ^t^r^r(TfFFT3?rH tTTF 3TTf^T^II15II 


% RmWIRTWr TFpTT R'MM'RI 


H^lill' yfdM-dl tK RTfcH^TT HJIWdll 
#RTR oTRrRPTRT: TP=f 'RT7TWRII17U 


3WIMHIlPRR?f rT chcj^il HH.IlFdH: I 

^trt hirilhw^ vr^rqsm t Tmtinsn 


rTRR cblRclVI RTRTH TFTl RTR TTR^R^ItTII 

Ttft^ ^ttvj jih^h cbiiifcbiif ^fsriwiii9ii 

3TRWWT ^icT crrsTTcrrsf rstct -^ri 
'R^TT'RS^T ^ TRR1 dlMldlM' ^ ^TTHRFTII20II 


fcldkl HJH Icb t W ^Tcl RW f I 
w 5i^uii trtt strP 


Oh great warrier, Bhishmacharya, who belongs to Bharata 
Vamsa, how was this “ concept of king ” (trt) “bom” ? 

Bhishmacharya's reply on the histroy of “Monarchy” and on 
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its benefits, scope,, and limitation, is very revealing. 

This analysis applies, not only to the system of “monarchy” 
but also to the rise and fall of the various “systems” of governance 
of recent vintage. 

“Oh, great man, listen to me with attention, I will tell you as 
to why and how the concept of “King” and “his kingdom” arose 
in life. It first began in Kritayuga”. 

Prior to the evolution of this system, there was no system of 
“King” “Kingdom”, the system of “governance”, no system of 
“punishments” or “punisher”. The entire people were protecting 
each other, only through the practice of true Dharma”. 

“While they were enaged in the task of protecting each other, 
through the practice of the rules, norms, codes of conduct, Do's 
and Don’ts, they started experiencing difficulties and thereafter, 
they became afflicted by Rte, the status of misunderstanding, 
misconceptions, perversions in thinking etc. 

When people got into the mood of distortions in their thoughts 
and action, their confusion about their duties and non-duties, in¬ 
creased. Then, their commitment to adherance to ta also de¬ 
clined; 

When their commitment to (values based) Do's and Don'ts) 
declined, they became victims of “craze ” for more and more. 

With increase in eta, they became victims of tendency for 
acquiring something which they did not possess and they were 
afflicted by another blemish, called ^mi. 

When they were dragged by the forces of ^ft, they entered 
into the stage of perversion in terms of considering something “not 
good” as “good, and considering something “good “as “not good, 
” (iTWH FtaFF^rm: TFT:). Then, they, being afflicted by tft, failed 
to recognize the distinctions between Do's and Don' ts, worthy 
goal and not worthy targets, “cultured speech” and “unclultured 
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speech,” wr st sms?} “worthy for eating ” and “not worthy of 
eating”, what is “blemish” and what is not so blemish (fu vs 
SKpsri). 

21) “When the human world was thus devoid of values, study 
of the Vedas-rich sources of knowledge, also collapsed. When 
the profound Vedic knowledge collapsed, then all the “Values” 
and “prescribed functions” collapsed”. 

rTRcrra 7TTFT TTctN I 

fERTfawfa ^ ^mi: 1128II 



^ snfer^Tsf: cbiH^^cj[i|cdufd:ll29ll 

iwf ffr Pel Isd I HI W TTq WMI 
TTf8T fr^cT Tjsmsf: TJSTrrrCTT: 113011 

TTTkFRTThRT Iwifs^T: W^: I 

TSTPT qHs;: 1131II 

wl ^Tct cn?rf u 'rtttr'ri 

dU^Hlfd^T PdMdl fd^JIWd f^f^frTT: 1133II 

When Vedic knowledge collapsed, all well-wishers of hu¬ 
man welfare approached the “grand father of the world” viz 
fourfaced Brahman ), and requested him for restoration 

of values-based order. 

It is believed that Brahman composed a magnum opus of 
HTd^iiw, with one la kh sfztft's. He created twt. three types of 
goals of life, called (values), sp-t (captial and wealth) and Wf 
(sequence of desires). The fourth one was FTSt -meaning libera¬ 
tion from bondages. This composition introduced the concepts of 
different tendencies, viz FTFr, and ftr. It is from this time 
onwards that the system of trt and TFb, as also the different 
disciplines of governance and their theories and practices began. 
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All the complexities of life, were identified and ways and means of 
managing them were suggested. 

This huge magnum opus of Hlidifitw of wu was absorbed by 
71^ and he produced an abridged version of it and called it as 
Brishaspati, the u? of Gods, futher produced further 
abridged version of it and called it as and there¬ 

after, many others#' s still produced further abridged versions of 
nlldtfiiw. It is this growth of literature on “Values of Life, ” which 
resulted in the establishment of the concepts of tm, trt, whIRi 
and similar modalities of governance. In the sequence of many 
trt's, J-'j emerged as the most systematic reformer and creator of 
a new political, social and new economic order. 

This detailed description of the evolution of new systems, is 
meant to bring out the point that collapse of “values of life,” leads 
to the creation of new orders and systems of governance. 

In the context of the comtemporary world also, we see as to 
how the new “order and system” have emerged, when the merits 
of the old order and system have collapsed. 

A study in the several phases of globaliation has brought out 
that a particular phase of globalisation collapsed, when it resulted 
in the creation of new situations of widening inequalities, increas¬ 
ing unemployment and growing poverties. Such shifts in para¬ 
digms have been forced on the system, when the Values, Norms, 
and Codes of Conduct have collapsed. It is worth noting that our 
present situation of failure of the paradigm of globalisation, 
liberalisation and privatisation deserves to be considered as a new 
turning point. 








IV.4 Duties, Rights and Social Harmory. 

Ancient Indian socio-economic order was designed with the 
basic objective of ensuring balance among the different activities, 
in such a way that the system of inter-dependence is not broken. 
In the traditional jargon, this system, was termed as system 

with strictly defined duties of the people belonging to each ctf 
and each sum wwztr system was also mandated or expected to 
ensure that the “Duties”, of one group of people of the society is 
matched by the “Duties” of some other group. Looking at the 
prescriptions of the duties of the different people, one gets the 
impression, that the concept of “Rights” was understood as the 
mandate of “Responsibilities”. In the modem debate on “Rights” 
vs “Rights”, there is no scope for interpreting “Rights” as 
“Responsibilties”. There is an important distinction between 
“Responsibilites” and “ Duties”. The former mandates the frame¬ 
work of “Compulsions”, whole the latter spells out the modalities, 
in practical terms, for fulfilling those Compulsions. Thus, "Rights" 
are not mere privileges. 

smf: flcjcjU|Hi -GlMcMLd cfc TJSIcJil 
iiii h 4u n i§pcnmf TFsrsrafs' trtt:II2II 

“Oh, mins what are «ifr’s which are useful for all the profes¬ 
sions ? What are the specific responsibilities of each profession 
(? What are the uh’s, for the different forms or paradigms of 
life (3TT9ITT)? What are the ufr’s of a king? 

^ UCi TFitT (cicjsf?n 

RTTT$J WW® ctsf^f 1TT7pflTII3 II 
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How does the progress of a Nation take Place? What are 
the modalities for ensuring prosperity of the King? What are the 
ways and means for realising the prosperity and well being of the 
normal citizen and servants of a nation, whose well-being is the 
responsibility of the State?” 

These questions clearly bring out the role and purpose of the 
wfirn system in the context of improvement in the overall welfare 
of the people. Bhishmacharya's narration of ?rh’s is very 
succinct and clear. 3R2TFT-60) 

3T?ETST: TIRRRR #WT: 8TT=TT Ml 
^RR: RR RM yi'l-Wli? R? RH7II 

3TFjfcT 'RHT'RTTTf Ml 4-||cJc|Jufcbl;| 

WRRRT rT snfef % cfccRPTII8ll 

tTFTTra SpftRT: M4IHHHI 
WRTR'RRT 4c| tR tPT MTTWfll9ll 


rf ^R %RRFTRR cfrfaTH Wcb4Puil 
Mchdfui IcIchPlHJI 7R WrTrTf^rRIIIOII 

ch cild IM nL| 1-IH H q sjf R?IR Rl 

TffRRR R #rRR SR 44P^RH14rl 11111I 


84 Pi q py i Pm r st4r % RRf4 rri 

RHR TRR R RRT M R R MIMMHII1311 


RSMRRsfTqR Mf MpMIddHI 
■pTHTT^rR RPRST TUT RRTfrT WsRRII14II 


RR SfrfeRRTTR TRJT: TRf WRft: I 
Sf^R qcjc^rq|fd RirfRRpr chlJilHII9ll 


1) ” Not getting angry with anybody i.e., control over anger 
2) Always being Truthful. 3) Enjoying one’s pleasures by distrib- 
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uting money among others 4) Always showing the attitude of for¬ 
giveness 5) Procreating childem through one' own wife 6) Being 
very “pure, ” both internally and externally 7) Not showing any 
“malice” against others 8) Being straightforward and not adopting 
any dubious methods to serve one’s own agenda 9) Fostering the 
well being of the deserving people- The above said nine «r4’s are 
the common norms for the behaviour of all four wfs. 

For the wrwh control over ’the sense organs', is one of the 
oldest norms prescribed for him. should always be engaged 

in the study of Vedas, Shastras and other Scriptures. It is only by 
focusing on studies, they would be fulfilling their own responsibili¬ 
ties. (sloka-9). 

If money flows to a Brah min , who is engaged in performing 
his own functions, without resorting to any dubious methods, and 
who is very peaceful and who is mature with knowledge and wis¬ 
dom, then they could utilise that money for getting married and 
making procreation, andperforming wand for distributing among 
the deserving people. Brahmin should “enjoy” life only by doing 
the above. 

Thus, the Brahmin's claims on the resources of the Nation 
are always very limited. However, adhering to his prescribed func¬ 
tions, enables the nation to fulfill its long term goals. 

The “Do’s and Don'ts” of Kshatriya are the following: He 
could give donations, but he should never go out seeking alms. 
He should not go on preaching. He should protect his people. He 
should neither do Yajnas himself nor should he become a purohit 
to get Yajna perfonned. He should show his valour in the battle¬ 
field and he should always be engaged in destroying the enemies 
of the state, thiefs and robbers, who destroy the harmony in the 
society. 

The king should facilitate all the people to function in their 
respective wifawf s and should encourage conduct of all ap¬ 
propriate functions in an environment of peace. 
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% # STRR % R8RTflT yiiyciHUJ 
?fNlR srtrtr: 112111 

Pm Held RWT RTF: TTctN mvi Ph^. I 

fclcJvR RR Hcid-dH ^4 W4 W^rTII22ll 

TgRT TT ff ffaf t RfR ^tJcHHilldl 
ydmidRf dy-did npddi WR 112311 

The UHidHwi of Vaishya is as follows: A Vaisya should be 
engaged in the tasks of “Donating”, “Studies” ( rwr) of skills 
pertaining to his functions, organising pubic services (Rfs), accu¬ 
mulation ofwealth through the practice of “pure” and “fair” means. 

He should foster and sustain the living of the people of all 
other ws, in the same manner as the father fosters his children. If 
a Vaisya does something other than this, that would be regarded 
as fern, a function that is against the prescribed functions. 

WWW fqRR SR WTTW fiTSR PRI 
WSTT^ TPRR RFT RST RWT 1^112511 

UHlHi HcfcPldHlPlMI Hid<4-|f| 'ITfrT: I 
R R RWR Rtf: WTR WTfrfrTII26II 

If a Vaisya, fosters and sustains six cows (belonging to oth¬ 
ers) , then he is entitled to use the milk of one of them for his own 
purpose and this is the “salary” to him. If he sustains 100 cows, 
then he is entitled for one cow and one bull that are bom to them, 
as his honorarium.If he earns some money by disposing off the 
horns and nails of the cow then he is entitted for l/7th of the 
proceedings as his remuneration 

If a Vaisya is fostering and cutltivating some land on behalf 
of the owner, then he is entitted to one-seventh portion of the 
proceeds as his remuneration. Vaisya should never say that he 
would not cultivate any land or foster any animals. 
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TFSTTtrfrrff cjUIMI 

ciuiiHi trfTEraf i%rsfr^mii 28 ii 

C\ 

W§TWTT55rcr tTfTT 411=14<41 Mil I <^l 

?Ts[ TTTTPT mR- 4)^ ;fbT -=)U|?HHMcJ^I:1129II 

The Creator has prescribed one profession as a profession 
of providing services for the other professions and this is called 
as WFL A Sudra should consider the opportunity of serving the 
other professions as his profession. 

Thus, the four ws are nothing but four professional classifi¬ 
cations of the society. In the contemporary world there could be 
more than hundred professions defined but the message from thi s 
narration of Wffi’s is that rigorous sets of “do's and don'ts” of 
each person should be rigidly mandated as the compulsions of 
performing his duties. 

9^T5nft 51 dl RlrM RlrU ci^fl I 

TTSJT cfj<4 cTTR TRTII19II 

clHtlFST WTSRf i 

TTT^rJsf si I ^uWdHI 12II 

There are four strau’s or simply life styles.There are specific 
Do's and Don't for all of these Ashramas. 

■h 4 SRf TRrsnfelPTT: I 

Tpt cPTTf: tnWTPTT < mf^\ 

ficR^lMII TRTSTtfR TF5T- 

snf T4I44J4 M4IUI4II27II 

(3FJ?TRFT R. 63-26) 

It is believed that of all the qfi’s, Trami is regarded as the 
most superior one, because it is Tranfi, which mandates that trt 
should facilitate and protect the practice of all =rfi’s. In nwt, all 
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types of “sacrifices of self’ are prescribed and t^FTis praised as 
the most important from time immemorial. 

It is common knowledge thatWww system had had the 
primary objective of fostering and ensuring an orderly system of 
interdependence of functions and social harmony. But the impor¬ 
tance of the position of trt was duly recognised on the ground 
that without proper governance system there would be chaos and 
anarchy leading to systemic destruction. 

The following slokas bring out this point: 

TT^^trTrb chrMdfr TTjT 

W dfr4cijsf^cj^ydll2ll 

3TTTW?frr srqf tt czrcrffrwTi 

WIT ^ IsHdPd wfsiT fSBKMeMiJI3ll 


ycjUM wrWTftrfrT arfrT: I 



TFSTT 1 I 

WT firWlPicll-iT^PT W^tTTT: 1116 II 

3HMcbl: W: Tjf f^jfrfrT T: 5TTWI 
TTTWf 'R8TWTT WIT WT cfj?TFTII17ll 

“If the king were not to be there, as the holder of law and 
order, then the situation would have been like an ocean or pond 
wherein, the bigger and more powerful fish eat away the smaller 
and less powerful fish. 

It is thus argued that a system of good, strong and purpose¬ 
ful Gorvemance, as a facilitator for the smooth functioning of the 
people of all professions and of all vintages, is a “Must” for all 
times, if one wants to foster the welfare and happiness of all be¬ 
ings of a society. 
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Readings from Krishi Parasara 






V.l INTRODUCTION 

Agriculture is a sector which provides life-line to the man¬ 
kind as a whole. It is the mother-land-which provides “grains ” 
for food, other commerical crops for earning incomes, provides 
employment, provides support to the animal population, contrib¬ 
utes to the maintenance of ecological balance and environmental 
purity. It is for this reason that agriculture has been recognised as 
the strategic sector for human welfare, both in the ancient periods 
and in the modem periods. 

In the recent periods of globalisation and liberalisation, ne¬ 
glect or marginalisation of the Agricultural sector has often led the 
nations into a situation of economic and financial crisis. As a result 
of the misconceived paradigm of development, tendencies for 
urbanisation have become stronger with the result that rural 
economy is becoming increasingly impoverished and rural-urban 
gap is widening. In the process of policy-reforms also, this crucial 
sector of the economy is being pushed to a situation of unfair 
competition and the domestic market is being increasingly opened 
up for the inflow of highly subsidised agricultural produce from 
abroad. The result is that domestic agricultural activity gets 
marginalised. The share of agricultural income in the national GDP 
is declining fast, whereas the share of population dependent on 
agriculture is not declining with the same speed. The result is that 
poverty of Agriculture-dependents is increasing. 

In this background of the dilemmas of the contemporary 
situation, it is very revealing to leam as to how our ancestors, had 
given a place of primacy to the agricultural sector. The purpose of 
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this part is to present, at one place some excerpts from our San¬ 
skrit literature, which bring out the model and strategies designed 
for Agricultural development. It would be very interesting to learn 
that there is a separate Smriti granth entitled "ftrow", supposed 
to have been written by a sage named “Parashara” . There is lot 
of debate on the identity and period of'WF, author of this unique 
treatise on Agriculture. We have no intention of going over this 
debate. Suffice it to assert that is one of the oldest trea¬ 

tises on Agriculture and Agricultural strategy. The contents of this 
treatise have great relevance, even for the dilemmas of the mod¬ 
em world, ffroi is a treatise on Agricultural science,- Theory 
and Practices. It deals with the following themes in the science of 
Agricluture in a systematic manner: 

1) Importance of Agriculture; 

2) Knowledge about Rains- its astronomical basis, for all the 
months of the year; 

3) Knowledge of the “Measure ” of Rainfall; 

4) Forcasts about Winds and Rains, on the basis of astro¬ 
nomical factors; 

5) Prediction of the Absence of Rainfall and Draughts; 

6) Care of the Animals: draught-animals, cows and others; 

7) Knowledge about Manures; 

8) Knowledge aboutAgricultural Implements-ploughs; 

9) Ploughing and cultivation; 

10) The science of seeds Preservation, sowing, transplantation; 

11) Thinning out of the plants, removal of weeds, release of 
water; 

12) Cutting of crops and carrying home, doing puja etc.; 
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13) Thrashing of Paddy and Harvesting.; 

14) Pushya Yatra-ceremony before harvesting; 
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15) Measurement of the volume of the Harvests with a measur¬ 
ing vessel called Adhaka; 

16) Storage of the crops in the Granaries; 

The entire treatise is in the fonn of slokas and the total num¬ 
ber of slokas is 243. It essentially deals with paddy cultivation, 
but the principles and issues discussed here are applicable to the 
cultivation of other crops as well. We propose to present some 
slokas in respect of some of the sub-themes described above. 


V.2 Importance of Agriculture 

IMOPORTANCES OF AGRICULTURE 

MjR rl I: I 

rTSTTfq doMchlH 'JTFFHWFTTI1411 

cb>ji ct IT^f cT ^trf (c(SJri ^1 

^TT^fTSirfa WKsHSTT^T ^f^TTOHSII 

3# vm\ qrt w^nra 1 Trafsfwsrwi 

dcil^HJdHUJiyd Trf -dldlM4)RH:ll6(l 

3T3 - % dl’-y+H^in STRT cfjWT Pci'll 'T cTI 

rRTTTrT FTcT dRril-d ^ffr chlJdHII7ll 

dild^Rdi do Pm PJo^TT ^RFTT 'Jtld'i do Id: | 

^ifddlfcidckiisixr dTd^rdRi4^di^ii8ii 

Even if one is rich with gold, silver, gems and silk clothes, he 
will have to approach the farmer for support, when one is bat¬ 
tered by hunger and desire for grains. 

Food is “life”, food is power. Food is the instrument for 
realising all goals and visions. Even the Gods, Demons and Mor¬ 
tal beings—all sustain their living on Food. 

Food is derived from Grains. The Grains cannot be obtained 
without Agricluture. Hence, one should make all out effort to en¬ 
gage in cultivation with primacy, even by giving up all other occu¬ 
pations. 
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The simple logic provided in the previous slokas, brings out 
the strategic importance of Agriculture in everybody's lives. De¬ 
spite this rigorous arguement, we often tend to neglect Agricul¬ 
ture, ignore the needs of agriculturists and farmers, in particular, in 
the modem times. 


V.3 Improtance of Rains and Irrigation 


cjPt-dijHI cFjfq : Tr# d [bifid ^ dicHfil 

HffiKIdl WJrPi W^rTIIIOII 

31# cloHJJI^H' l-lPolU| WTcf ^T| 

3TT^# fiPddHHpM #WFTFT WSTOfellll 

All Agriculture has rainfall at its root. In fact, all life has rain¬ 
fall at its root. Hence, it is essential that we acquire knowledge 
about the “behaviour” of the rain. 

We should therefore understand as to which nfe occupies 
the position of trt, which the place of and which com¬ 
mands the clouds. We should also understand the science of mea¬ 
suring Rai nf all in a season. 

3TTcr##q Tfc# : wpt #rnr per 

TOFfeT: TTTtFT 31lc|diTd 12411 

#3# 'STFTqi 

W wfr ## ol^ddl tT#M25ll 

VldfiMdPdJ-dluf Pd'yi^ddfifi*4dfii 

31l<och'W tjf##: #T#tf#mil26 II 

There are four types of clouds, 3rrrocf, ifef, w, and 
These have specific links with specific configuration of the life’s. 

“arraf ’ means rainfall confined to a particular locality, “ifef ’ 
refers to the spread of clouds and rainfall everywhere, and 
means scarcity of water and “sfe” means abundance of Water. 

Thus, the study of Rainfall and water-resources, should clas¬ 
sify the regions by the volumes of rain fall, so that the choices of 
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“crops” and the methods of cultivation could be suitably chosen. 



'dHIdcb MUUnFh' 

3RFT TTFFT cirmWI 
PdRUJ chFMch4 cFRfall 


trpj riumimPm toi 

RSIcZTT 'RFTPT W cnffrl 1129II 


They say that there would be 96 sniffs of water, when the 
sun is in Cancer, Acquarius, Scorpio and Libra.lt is on the basis 
of this estimation of Rainfall that the choice of crops and the method 
of cultivation should be decided. 


3T§T 


■3RTRTT HHit Al l W tetsar HHf-y cJTI 
W3T TJ^frT W^TSf%Rmil65 II 

ftpfl#RFTI 

< 4^>: yis^iud jch^Hiq r|^| cj P*i 4%^?JcrRI 16611 

fcJ ^IHI TcfTHT: WTt t W f^^RIT:l 
STTcd^T TTFT'RT TTtTT: ^H.116711 

ch4PH WHcFT RFf STfM^T: TFT5RRTRI 
WT37^rcr HndpH 


^nrnftFJf 


Huim^ 


W§TT ^1 


fST^frTcTCFTSTTWr WT H m u | rthtr i 17 011 


WWW gives insight about many practical guidelines for 
predicting the impending ra inf all. 





































154 


Readings in Sanskrit On Economics and Management 


If there is sudden waterspout, in the midst of water or near 
about that, then it is believed that there would be imminent rainfall, 
for protecting the creation- so says the creator. 

If the ants rise suddenly out of their holes, with their eggs, 
held in their mouths, then we should infer that there would be 
sudden rainfall. If the frogs start froaking suddenly, then there will 
be sudden rainfall. 

If the cats, mungoose, snakes, moths and others staying in, 
the holes, suddenly come out, then there would be sudden rain¬ 
fall. 


When children build bridges with dust on the roads, when 
peacocks start dancing, then one should infer that there is im¬ 
pending rain. 

If the pain in the wounds of wounded men increases, or 
when the snakes climb the trees, then impending rain can be pre¬ 
dicted. 

Thus, underscores the importance of prediction of 


rams. 



V.4 Supervision of Agriculture 

mandates that Agricultural activities should be un¬ 
der constant and etfective supervision. The following slokas bring 
out that point. 

f)cjMciP8TrTTI 

cfjffT: ^1W frWET riWT:ll 

c^tNUfon riRiHllri^l: fwm JMcbdlPd ^Tl 
'Hl^Pd 

cFfh: cFTbf dlchHI %TT^TWTTI 
3TTTT=rsrf % W f^ri yiMllH TTHcT:II82II 

^ dld^H' ehilklSTT ifUddJ 

dlgMUlPifd wf ^Tffrf 4tcjcb4fni84ll 

cllfWUlP^d Wf ^ ^ H 4<J I HI 

ctTFpT:VdWc||rH rl^rT ^ fdd¥dfdll85ll 

%fpT: SH;Hll4M cblHdl dlddrPJ:I 
feRFZ: ^4^1^11^: ^fcjchl d I c| 41 dPd 11 

When Agricultural actvity is effectively supervised, it yields 
gold and when not supervised, it gives poverty. 

Agriculture, cows, merchant-lore, women and royal families 
would get destroyed in no time, if they are not supervised even for 
a moment. 

Only a capable person should handle agriculture for the 
welfare of the people; An incompetent person would soon be¬ 
come a beggar. 


A farmer who takes care of the cows, who knows agricul¬ 
ture, who knows “time”, who knows about the seeds, who is not 
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lazy, would be rich with all crops and would never get destroyed. 


Agricultural Implements — Plough: 

ffww gives a detailed account of the plough and man¬ 
dates preservation of its quality and standards. 



IqjIftHfS!IUjPUflHWfy Mlft|chl:l 

M^Hl gHIUichHIl 

M J | i> IJ M H Mrl 11 

TT^T cFThf WR3T klcfchdklll 

M^T^tFCTPTT Tn TTTWf cllsHEd *TI 
fcT^f TJ^ cFsrfrT chMchlH WRT:H 

The plough has eight parts as follows: WJFT, mTm, 

mRlch, m^uhIi 

The farmer should make all the parts of a plough to remain 
intact and strong. This would make agriculture yield good results. 

If all the parts of the plough are not in good condition for 
smooth functioning of the plough, then that will create lot of trouble 
to the oxen while dragging the plough. Crops that are realised 
after giving pain to oxen, would soon get destroyed. 

Processing of Seeds 

^fwwn deals with the task of processing the seeds and 
using them for productive purposes. The fact that the importance 
of “seeds” in the Agricultural activity has been recognised, speaks 
highly about the scientific foundation of the ancient Indian agricul¬ 
tural system. 

tnir err q> i H H tniTr 4-1 cj<sfi m i Th wtt i 
yilMdctMM klUjch %Tsfr M%srTWTII157ll 
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UcbRM' rT tf^T LhdfH fb#rqi 

l^cb^M ^RTFR HFMk4M WF^TII 

TT^ cFr^T r^T 

ulWT ^fb: W7T HUIdpHIII 

Either in the month of UR or that of n^F, collect all the 
seeds, dry them well in the sun, but never keep the seeds on the 
ground. 

One should pick up all the seeds to be of uniform size and 
same kind. It is only the sowing of “unifonn” seeds that the farmer 
can get plentiful harvest. 

After making very tight packets of the seeds, the grass 
portruding out of the packets, will have to be cut out. Because 
otherwise, grass would grow all around, when seeds with grass 
are sown. 

The above analysis brings out the concern for details, which 
ancient Indian Agricultural Science had demonstrated, 
also spells out the methodology of sowing the seeds, timing, car¬ 
ing and the procedures for crop- cutting and cultivation. 

Spiritual Foundations of Agricultural activity 

In the modem times, Agriculture is regarded as one of the 
important sectors, producing income, providing employment, sup¬ 
plying food grains and making the rural economy prosperous. All 
these dimensions underscore the materialistic aspects of life. In 
this approach, there is no scope for thinking in a spiritual frame¬ 
work. Ancient Indian Thoughts on Agriculture, as elaborated in 
cfrfwiTR have highlighted the spiritual or metaphysical aspects of 
the agricultural activities. Let us bring out, only some of the phases 
of the agricultural activity, which are presented with their meta¬ 
physical foundations. 

First of all, the nature, the extent and timing of rainfall in the 
different months of the year are linked to the differences in the 
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planetary configurations of the different periods. 

The rearing of cows, fostering of cattle for cultivation, pre¬ 
paring of manures from cow-dung, preparation of plough and other 
implements, the action of ploughing, preservation of seeds, sow¬ 
ing, protection from pests and destructive elements, crop-cutting, 
harvesting, celebrations of bringing the crops to home etc etc. 
have all been viewed as events with a blend of materialistic ap¬ 
proach and divine or spiritual approach. At every stage, some 
prayers to the commanding deities are envisaged to ensure some 
spiritual happiness to the farmers and the rural population. One 
may assert that absence of spiritual framework in the pursuit of 
materialistic activities, is often responsible for the miseries and 
discontentments in the rural economy, as is often observed in the 
present times. 

When ploughing and sowing are being done, there are prayers 
for Indra-Raingod and to the Goddess of Earth. 

■TFTTTfWsfT grftuTTS'f fh^iRTI 

ticjlfri' jfr.iunsfi ttrafrETii 

(HtWi fer HTF: THRIFT fgpfri 

rnfclHi cF*7 ^cl it-HHIl 

Oh, Lord Indra, shower rains on our fields, please facilitate 
the growth of the wealth of agricultutal produce, without any im¬ 
pediments. 

ctTRJT TTfTT'RFT 

dcltlfd TRTSTT fr Wh i>|RfuIII 


Tt^T TTWTWfrT cETH ^T: Wffl 
TRSTT 'RcRT cIjMchl 
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Oh, Goddess of Earth, you have great merit and you have 
the potential to bestow upon us the prosperity of huge agricultural 
produce, We offer prayers to you, please, bless us with timely 
rain, and arrival of good harvests, 

Further, there is an interesting prayer, for the blessings of 
Lord Hanuman to protect the crops and blow away all the evils, 
at the behest of Lord Rama. 


3T§T 


3TT irrfe: sfrwiRwr ^n=r:i fenPiRfeusu- 

vi'ld cFT^SJ cl d Pvid I <id I d d^dcHFmiiJrHIrl Fi’ilW'Trfl- 
^T^^TTZFTT^TTT^TfS-TTT^TWT fwf^TT: FTR^t 


yHchyiHFif!.GcjHJj|umszr wrtsrrEnxnltf i' j m' wpra 

sfoWchHl ^RTT W ’RRfl... 


1:1 3MMdcb- 


TTchyichjpjrcrrT.-q-cjTnrTrTr^T^^rsj Trsf i m yiF hhi ^ 
rddldcMHH rFT m ^ HPT c|^Hi'‘ r HH 

3Tf 3TT m ^ff \ 'Er:|| 


rdrGrcIMTFcFHlfy TTFbR cRT^FTI 
R ^Tfllchld^iui Wj Tf? R^rT ctdRdd 11195II 


“Oh, Victorious, Ramachandra, you please order Lord 
Flanuman- the son of Pavana, to destroy all the types of destroy¬ 
ers of the crops, by hitting with his diamond—strong tail, if those 
crop destroying pests do not leave the fields, as a result of your 
words”. 


This spiritial approach to the different dimensions of the ag¬ 
ricultural activtity, indeed distinguishes the ancient Indian model of 
happiness and development from the modem purely materialistic 
model of growth and welfare. 






























Part VI 

Select Essays of the Author 






VI. 1 Lok Pal System in Kautilya 

Kautilya, known as India’s Machiaville, has produced one 
of the most profound treatises on the theory and practice of State¬ 
craft, diplomacy, governance, and economics. It is common 
knowledge that Kautilya lived in the 6 th - 7thcentury BC and his 
strategies helped Chandragupta to gain the kingdom after killing 
the wicked Nanda, who had destroyed all the norms of morality 
and good governance, for the welfare of the people at large. Kautilya 
known by different names, such as, Chanakya and Vishnugupta 
has presented in his magnum-opus treatise, a number of guidelines 
and policy-prescriptions aimed at building a strong nation, ensuring 
a welfare-oriented economic and political system and corruption- 
free, honest and visionary governance system. It is surprising, 
rather, revealing to find that Kautilya’s Arthasastra covers such 
wide range of issues and challenges of governance, that are relevant 
even for present times. 

It is often wrongly understood that Kautilya, put forward 
many wicked strategies for cheating the enemies, getting them 
killed in a treacherous manner, spying in the enemy premises and 
hence his Arthasastra is itself a virulent document with lot of 
"negative" intentions for governing a state. This kind of perception 
about the contents of Kautilya’s Arthasastra is rather unfortunate 
and far from Truth. An obj ective study of Arthasastra brings out 
that it is a profound treatise with lots of perceptive ideas on 
strategies and institutional mechanisms which could eliminate these 
forces that obstruct the evolution of a welfare-state free from 
corruptive tendencies and villainous attitudes. 

Kautilya recognizes that "corruption" or corruptive tendency 
is one of the greatest hurdles in the task of evolving a system in 
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which the realization of welfare of the common man should be of 
paraount importance. 

Even though, the governance-system that prevailed in the 
days of Kautilya, is tenned as Monarchy system with the "king" 
as the supreme authority, this structure and vision of the governance 
and administration were democratic and participatory. There is 
an axiomatic principle that forms the foundation for all the 
discussions and prescriptions of the king or the Ruler. It reads as 
follows: 

tMlfHsI W W: U^TRT f^TTRI 

HIrM Py M -ffrf W: R"3THf fSTb %r1RII 

"The pleasure of King (Ruler)"lies in the pleasure of the 
people. The welfare of the king (Ruler) lies in the welfare of the 
poeple. The Ruler should never think that whatever is "dear" to 
him is "good" for him. However, what is "dear" to the people is 
"good" for the King." 

"Corruptive Tendency" is based on a principle, which is in 
contrast to the above principle. "Corruption" is another tenn for 
putting "personal interest" in the forefront with total neglect of 
"Social interests." 

Kautilya has laid down the rigorous criteria for someone to 
be a good king or Ruler. 

1. Firstly, the ruler should not allow himself to be a slave of 
his "temptations". This can be realised when the ruler "sacrifices", 
excessive craze, lust, excessive anger, excessive vanity and 
excessive excitement. This is described as victory over the six 
enemies of life: viz. Kama, Krodha, Lobha, Moha, Mada and 
Matsara. There are many examples, in history, of those, who have 
"perished" because they did not practise the system of control 
over the sense organs. They are Dandakya in Bhoja Vamsa, Karala 
orVidehadesa Janamjaya, Ravana, Kart urcerya A r j un a, etc. There 
are also other rulers, like Parasurama, Ambarisha, Nabhaga etc. 
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who had had control over their sense organs (Indriya Jaya) which 
means, who were not "slaves" of their temptations and thus who 
functioned without any personal agenda, flourished for a long time. 

2. A good ruler should acquire good knowledge by keeping 
knowledgeable people as his advisers. 

3. He should realize the welfare of the people by pursuing 
adventures activities for the good of his people; 

4. He should fulfill his desires by adopting his means, which 
are supported by ethics and morally accumulated capital. 

5. He should establish the administration as per the law of 
the land; 

6. He should acquire his popularity by use of captial for 
pursuing the good of the people. 

7. A good ruler should have all courtesies and modesty by 
having good education and training; 

8. He should avoid acquiring the money and women 
belonging to others; 

9. He should never indulge in the activities which are not 
consistent with the legal provisions of the land and which have 
no significant purpose for the welfare of the people; 

10. He should never cultivate the habits of laziness, telling 
lies, troubling others etc. 

This long list of "Do’s and Don’ts" prescribed for the behavior 
of the Head of the State clearly suggests that the top ruler was 
also constantly under the scrutiny of an "organization" or a "system", 
which could be termed as "Lok Pal" as being debated presently. 
There is a significant principle laid down by Kautilya—“PTfcEFR: 

j i j T-im ” "Prakritikopah Sarva Kopebhyo Gareeyan". 
The anger of the entire "Nation" is the most powerful one compared 
to all other "angers". This seems to suggest that the "Head of the 
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State" was also under the preview of "Lok-Pal". 

The Layers of Administration: 

Kautilya has presented a rigorous structure of 
"Administration" which encompases the different dimensions of a 
Nation State. These together are termed as Prakrit- 

Sampat. There are seven components or Layers. They are listed 
as (i) ( 2 ) 3rmc^r,(3) «Fm,(4) ^f, (5) ^j?r,(6) 

(7) and i.e. (1) Main Ruler (King), (2) The entire 
administrative infrastructure—consisting of Ministers (Mantri), 
Secretaries (Amatya), Advisers, Officers and Chairman of different 
Departments and Sectors of the economy, the labour-class under 
them- the entire group called as Amaatya Prakriti’s; (3) 
Janapada—consisting of non-urban regions and people thereof 
(4) Forts-consisting of Water, Walls, Forests, Hills, deserts, and 
urban areas also (5) Treasures deposited in the Royal treasury (6) 
Army and Armour (7) Friendly chieftain s . 

This classification in the structure of Administration, made 
by Kautilya, brings out the profundity of the deep understanding 
by Kautilya, of the polity of a Nation, 

Lok Pal System 

It is very revealing to find that Kautilya has spelt out the 
modalities of subjecting all these layers of Governance System, to 
constant scrutiny for their corruptive or non-corruptive tendencies. 
We will now present a brief account of these modalities: 

There are essentially four types of modalities of verifying the 
corruptive or non-corruptive tendencies. They are: (1) Verification 
about commitment to religion and traditions (3) Verification about 
temptations for money (3) Verification of good conduct, in 
particular, in regard to women (4) Verification of Character, by 
creating Threat Scenes. 

Thus, the Corruptive Tendency is defined in a wider context 
of overall aptitudes towards the virtues ofbeing upright and morally 
correct. 
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In regard to the first modality, it is suggested as follows: 

(i) suftpRjpr trftarT- 

First, demote a priest of the state by forcing him to perfonn 
rituals, which are not worthy ones. Then, this priest would go to 
each SThM and say "This king is irreligious. He has no sense of 
propriety in eccepting the traditional practices. Let us agitate to 
replace him by one of the junior rulers of the colonial states. Do 
you like this?" Ifthatsecretary/ofificer strongly refutes this suggestion 
then you should regard him as "pure and non-corrupt" in regard to 
his faith in the present regime. 

( 2 ) TTftgJT- 

Verification of aptitudes by offering monetary and other 
benefit- It is proposed as follows: The army-chief, who was earlier 
humiliated by the king-would go to different officers/ Secretaries 
(SThTc^T) and whispering into their ears after offering to them 
some money and other benefits—"This king should be destroyed. 
Everyone wants this. What about you? "If the officer protests 
against this kind of suggestion, then you regard him as "Pure and 
Non-corrupt," as per this test. 

(3) cbiuy^H trftarT- 

Verification with the use of offer of women for body 
pleasures. 

The lady-assistant of the harlem, should approach the officers 
and tell them "The queen, or the concubine of the king, likes you 
and wants to have union with you. She has offered many benefits." 
If the officer rejects this proposal, then he should be regarded as 
"Pure and Non-Corrupt" by the temptation of body-pleasures. 

( 4 ) TTftgJT- 

Verificationby creating a situation of freight. A wickedjunior 
officer should go to the others and say as follows. This king 
misbehaves. He terrorises every one. We will kill the king and 
propose somebody else as the king. Every one likes it. How about 
you?" If the officer rejects this suggestion in an outright manner, 
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then you declare that officer as "Pure and non corrupt" as per this 
test 

Thus, the officers should be "tested" for their genuinely "pure 
and non-corrupt" aptitudes. Then, the officers who have proven 
their purities in the different tests, should be declared as eligible 
for appropriate positions in the state. Those who have been verified 
through their faith in the religions commitments, should be appointed 
in the departments of promotion of religion and traditions. Those 
who have passed the tests of "monetary temptations", should be 
appointed in the tasks of supervision of Revenue collection and 
such other divisions dealing with money. Those who have shown 
their integrity of character, despite the offer of women, become 
eligible for appointment in the supervision of external and internal 
entertainment centers. Those who are not deterred by the 
proposition of violence, should be considered in the jobs in the 
vicinity of the King. If any officer is tested "Pure and Non-comipt'' 
in all the types of tests, then he should be considered for the posts 
ofMinisters. 

The above descriptions of the modelities for testing for "Purity 
and non-corruptive aptitudes" of the officers, bring out that there 
was an "All-pervasive Lok-Pal System" for ensuring governance 
and administration, that was based on "ethical values and moralities, 
norms ofbehavior." 

Lok Pal System, as is being conceived in the present times, 
focuses on the modalities of "punishing" the corrupt officers, when 
their "corruption" is exposed, "expost." 

Kautilya’s approach, however, is one of "Prevention" and 
not one of" Curing the disease". 

Departmental Corruption 

Kautilya’s Arthasastra conceives of several departments of 
the administration. They include, Textiles, Storehouses, Agriculture, 
Armaments, Boats and ships, Cows, Horses, Elephants, Currency, 
Weights and Measures, Revenue collection etc. There are chairmen 
for each department and then supporting staff, like secretaries, 
officers and manual workers. Kautilya has set out very rigorous 
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criteria for the selection of chainnan of these departments. 

He also sets out the characteristics of identifying the corrupt 
persons and prescribes the punishment for them. He also 
advocates "performance auditing" for the 

Kautilya observes that man’s mind is very fickle and hence 
the functioning of these 3TZR[’s should be under constant scrutiny: 

PtrU cbit^dj 

They should be constantly supervised for not understaking 
anything which is outside the framework of mandated functions. 

Kautilya is emphatic in recommending suitable penalties and 
punishments to the wrong-doers. He classifies money-grabbers 
into three categories: 

(1) One who eats up the money of the ancestors, which 
means the corpus fund - by illegitimate means, is termed as 

i.e. one who eats up the basic capital itself, of the corpus; 

(2) One who eats up the additional income, that is newly 
generated, is termed as dKlRq=h: -grabber of contemporary value- 
addition; 

(3) One who expropriates illegally, additional incomes, after 

troubling his servants and himself, is called Low level person. 

All the types of corrupt peoples need to be penalized and 
punished 

Innevitability of Corruption: 

Kautilya makes two important observations on corruption: 
(1) F irstly, some degree of misappropriation of money for personal 
use, is enevitable, when the person is in charge of the huge funds 
entrusted to him by the King. Kautilya gives an extremely apt 
analogy by saying that it is impossible to avoid the taste of the 
honey or poison, when it is placed just below the tongue in the 
mouth: 
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7TWTI 
TTST cTT f4b cJTII 
3TsfersiT ^rsmrm \ 
Wc^iiUtHlEdKRld ff FTcFT: II 


(¥. 30, 3T. 9Tf 62 ) 


(2) Further, it is rather difficult to categorically identify as to 
whether the persons, in charge of funds, are eating away some 
funds or not. The fish moving around inside the water, with their 
mouths kept wide open, cannot be branded as to whether they 
are swallowing waters or not. The analogy given here is extremely 
effective and appropriate. 


HrFST ^ErRTri 

jUtT 7TW: *rfFFT fd^rT.-ll 
'MrMfrlSTT chl41c)Sfl‘ 

?TW WIT &HfiKdHI:ll 1163II 


MlWTW JlfdjlM TrTrTT it MrlfifflWI 

ff 7J •d-ffiMi ^Rrff ^rfrT: II64II 

mieiici4WimPo|-hih 144*4^ 

^TSTT T ^11 6511 

t ir^raitT -diiidi -q snfcfcr ^ri 

It^nfyRFTTT: chlilflt TT^T: fil'd ptH TrTT:ll66 II 


It may be possible to estimate the speed and direction of the 
birds, when they are flying. But it is impossible to i nf er the intentions 
of those who do not explicitly show their emotions. 

However, Kautilya asserts that those who are or "eating 
away" money, should be caught and they should be forced to 
"vomit" the eaten money" out, Steps should also be taken to ensure 
that they would not "eat away" money thereafter, and that they are 
punished suitably. He also strongly commends that those who are 
honest and who do not "eat away" the money, and who make it 
grow, should be given due recognition and due promotion since 
they are engaged in fostering the good of the king. 
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Summing up: 

(1) Way back in the 3 rd or 4 th Century BC, the well- kn own 
strategist and political scientists-Kautilya or Chanakya has dealt 
with the issue of corruption, including the issue of identifying the 
corrupt persons and punishing them. 

(2) He advocates that the head of the state, should be "free 
from temptations" and free from all the six enemies of man, viz. 
excessive and illegitimate desires, illegitimate anger, excessive craze 
for more and more, perversion in thinking, vanity and arrogance, 
andjoealsy. 

(3) There is need to monitor that the Head of State observes 
these qualities and aptitudes always; The structure of the system 
of administration consists of (i) Head of state, (ii) Ministers, 
Secretaries, Advisers, and workers at large (iii) Non-urban local 
sector (iv) Physical Resources—Natural and Man-make (v) 
Treasury (vii) Regulatory and Policing functionaries and (vii) 
Friendly subordinate states; 

(4) The personnel of all these wings of the Administrative 
System should be subjected to surveillance in regard to their 
corruptive tendencies. Both, before appointment to the respective 
posts and during their functioning, the persons should be subj ected 
to scrutiny and tests for their integrity; 

(5) The economy is conceived of consisting of several sectors 
of activities such as agriculture, textiles, shipping, Revenue 
collection, Animal husbandry etc; 

(6) The heads of those sectors are called chairmen (stm s) 
and they should be subjected to constant surveillance for their 
integrity. Different modalities are advocated for establishing their 
integrity in regard to (i) commitment to religion and traditions (ii) 
Avoidance to temptations for money (ii) Control over their sensuary 
weaknesses and (iv) Avoidance of revolting tendencies against 
the king; 

(7) Corruptive tendency is human and many-times difficult 
to resist. It is easy to hide the corruptive tendency rather than 
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getting it exposed. 

(8) It is mandatory that the system is kept free from 
corruptive tendencies and the non-corrupt are rewarded and 
encouraged; 

(9) Thus Lok-Pal as a watch dog of corruptive tendencies 
in a system, is applicable to all the layers of governance, including 
the head of state, Prime Minister and the so called class (c) 
employees; 

(10) Non-corruptive tendency is more a state of mind to be 
cultivated and maintained by one’s own endogenous faculties of 
self-control, spiritual approach to life, fear of sins, commitment to 
ethics and morality. Exogenous monitoring and surveilance by the 
policing institutions, like Lok Pal, CBI Court of Law would only 
supplement the endogenous purification of mind and attitudes. 
Kautilya gives lot of emphasis on the role of education system 
which would ensure growth of non-corruptive tendenciues right 
from the young days in the people of the society. 

A study of Kautilya’s Arthasastra is recommended to resolve 
the stalemate that is bagging down our legislators and the civil 
society, in the present "War on corruption." 


VI.2 Bhagavadgita and Management 

Introduction: 

Sri Bhagavadgita is the quintessence of the wisdom and 
knowledge contained in the ancient Indian Literature, viz. Vedas, 
Upanishads, Puranas and Smiitis. Sri Bhagavadgita is one of the 
greatest Treatises on “Management”. We may refer to it as 
“Bhagavadgita Theory of Management” (BTM). BTM presents 
many principles and practical guidelines of management, that are 
more fundamental and profound than those, propounded in the 
“Modem Theory of Management” (MTM). 

Managing Oneself: 

BTM sets out the principles and guidelines of managing 
oneself, while MTM, largely, deals with the issues of managing 
others. The challenge of managing others can be meaningfully 
handled only when we have known and practiced the technique 
of managing oneself. Lord Krishna has set out the BTM, in the 
pretext of preaching to Arjuna, who symbolizes every one of us. 
The state of Depression of Arjuna signifies the state of conflict of 
thoughts, in which, every individual finds himselfiherself, at every 
moment in our every day life. Kurukshetra is not in the present 
Haryana state, but everybody’s mind is Kurukshetra. 

Holistic Framework: 

Bhagavadgita Theory of Management conceives Man in a 
holistic framework- as a blend of materialism and spiritualism- 
as against the approach of the Modem Theory of Management, 
in which Man is conceived in a partial framework of materialism 
only. The holistic perception of BTM is manifest in the very first 
sloka of Bhagavadgita. 
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Every one of us is blind like Dhritarashtra. Our Mind is the 
battlefield for good and bad thoughts, as also for virtuous and evil 
tendencies. Sanjav -an ever-victorious entity is nothing but our 
Conscience itself The Blind should ask his/her Conscience as to 
how the battle between the good and the bad should be or would 
be settled. This is how the challenge of self-management begins. 
Bhagavadgita emerges as an exposition of the analysis and an¬ 
swer to this basic question. 

Four-fold Goals of human activity: 

Bhagavadgita sets out four-fold goal for every human activ¬ 
ity: These are Dharma, Artha, Kama and Moksha. Each of 
these, when understood properly, is relevant for our every day 
life. This four-fold framework of Goals is the essence of the Vedic 
philosophy of life. 

Dharma means Values and Codes of Conduct for every 
day life; Artha means Material Wealth; Kama refers to Satis¬ 
faction of Wants; Moksha means Freedom from Bondages and 
hence Nearness to Perfection (GOD), which means highest ef¬ 
ficiency. Every human activity should aim at these goals in an inte¬ 
grated and mutually consistent manner. Thus, everybody should 
aim at realizing optimum levels of material wealth for satisfaction 
of the minimum wants of life, in a framework characterized by 
Values and highest Efficiency. 

Basic Determinants of Human Behaviour: 

Bhagavadgita sets out the basic profile of the determinants 
of Human Behaviour. Why does one behave, the way, in which 
he/she has done? There are five basic determinants: (i) 
Adhisthanam- Inititial Conditions or Contextual Situation; (ii) 
Karta- Performer with all the diverse characteristics; (iii) Karanam- 
Instruments, basically, three instruments, viz. Indriyas (Sense 
Organs), Manas (Mind) and Buddhi (Intellect or Power of Rea¬ 
soning); 
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(iv) Interactions between Instruments and Perfonner and 
(v) Daivam (Divinity or Providence). 

Understanding of these Detenninants of Human Behaviour 
would be useful not only in the task of managing oneself but 
also in the task of managing others. 

How to Improve Efficiency? 

Working on the above said basic determinants would be 
useful in improving the overall efficiency of the Human Resources. 
We should improve the contextual situation of the work place; we 
should mould the attributes of the performer in the right direction; 
we should control the Mind and the Sense Organs and expand 
the scope of the Intellect; we should encourage proper interplay 
between the context, performer and the instruments; we should 
have the modesty of recognizing the role of the Divinity. 

The role of Buddhi or Power of Reasoning is recognized to 
be most supreme. Bhagavadgita prescribes that Mind and Sense 
Organs should be controlled and the Power of Reasoning should 
be expanded in the right direction and form. What is happening in 
the society to day is exactly the opposite. Each one of us is allow¬ 
ing Mind and Sense Organs to move freely without discipline and 
restricting the Power of Reasoning to a perverted state. 

Who is an Efficient Performer (Manager)? 

Bhagavadgita classifies the Performer into three catego¬ 
ries: Satwik (Efficient), Rajasa (Ordinary) and Tamasa 

(Perverted). Let me narrate the attributes of an Efficient 
Perfonner. A perfonner would become efficient if he possesses 
the following attributes: (i) He should be free from the craze of 
possessiveness (MuktaSangah); (ii) He should never claim all credit 
for himself (Anahamvadi) (iii) He should be endowed with cour- 
age and enthusiasm to introduce innovations 
(Dhrityutsahasamanvitah) and 

(iv) He should be equanimous in situations of achieve¬ 
ments as also in situations of failures (Sidhyasishyoh nirvikarah). 
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Practice Yoga to become Efficient: 

The sixth Canto of Bhagavadgita spells out the 
most detailed and practical guidelines for practicing Yoga for Self- 
Control (AtmaSamyama Yoga). Since the Mind and the Sense 
Organs are highly fickle, one has to practice Yoga on a sustained 
basis for a long time so as to realize the attributes such as, Com¬ 
mitment, Consistency and Competence- (the three C’s which are 
supposed to characterize the Japanese Industrial Culture). 

The Practical Guidelines are the following: (i) Sit 
on a balanced seat (Asana), in a quiet place; (ii) Put your Mind in 
a state of deep concentration, on a single object, with some ef¬ 
fort; (iii) Place your body, neck and head in an erect position; (iii) 
See the tip of your nose with both your eyes; (iv) Do not look at 
different directions at any cost; 

(v) Keep a balanced mind and avoid any feelings of fear or 
anxiety; (vi) Practice celibacy in the mind; 

(vii) Concentrate your attention on the Supreme Lord, who 
is free from all blemishes and shortcomings. 

Each one should spend at least a few moments, every 
day, in a quiet place, practicing self-introspection. 

Practice ofYoga of self-control, as described above, on 
a regular basis, would bring about highest efficiency in every job 
undertaken by us. Avoid Kama (Excessive Desire), Krodha 
(Excessive Anger) and Lobha (Excessive Craze), Moha (Per¬ 
verted perception), Mada (Vanity) and Matsara (Envy) to 
realize success in your Yoga Practice. 

Practice the right kind of Habits in regard to Food and 
Entertainment, for realizing success in your Yoga Practice. 

Values and Principles of Governance/Management: 

Bhagavadgita spells out a number of basic principles and 
values for optimal Govemance/Management. We just give below 
an inventory of these Values and Principles: 
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I would discuss briefly, the following specific Issues of rel¬ 
evance to the debate on Values: 

• Value of Contentment; 

• The Issue of Asuri Sampat and Daivi Sampat; 

• Value of Cooperation, Caring and Compassion; 

• Value ofgiving primacy to one’s own Duty as against 
Rights; 

• Principle of Managing Oneself before managing 
others; 

• Principle of using Trust/Faith as a guiding prin¬ 
ciple; 

• Principle of Independence in Thinking; 

The first value, I would like to refer to, is the value of con¬ 
tentment. In the recent times, the value of contentment is getting 
fast eroded. This collapse of the value of contentment is causing 
lot of damage to the stock of limited non-renewable resources, 
sustainable use of the other resources of the universe, environ¬ 
ment, ecological balance, sustainability of the growth process and 
hence to the processes of realizing happiness of mankind and 
welfare of the society. Today, nobody is contented. We want to 
have more and more of consumer goods. Our craze for posses¬ 
sion of materialistic wealth is unsaturated and insatiable. We must 
recall as to what Gandhiji said in this context. He proclaimed that 
in this world, there is enough for everybody’s needs but not enough 
for everybody’s greed. 

It is worth noting that our most ancient treatise of Human 
Wisdom- Srimad Bhagavadgita sets out certain principles of the 
Philosophy of Life, which are essential for the realization of the 
welfare of all in the world. 

Let me quote the following Sloka of Bhagavadgita: 

“Kama eshah Krodha eshah Rajoguna Samudbhavah; 

Mahas ’ ano Mahaapapma Viddhi Enam Iha Vairinam’ ’ 
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The real enemy to our happiness and welfare is not outside 
of us. It is inside our system, in terms of our attitudes. Craze and 
continued desire, as also the attitude of anger, that is a natural 
corollary, when our desires are not fulfilled, are our real enemies. 
They are the most evil entities and they devour all that is submitted 
to these attitudes. 

Control of our Craze and Desires for self, are the Values 
preached by our Sanatoria Dharma. Modern approach to de¬ 
velopment is based upon the most destructive principle of expan¬ 
sion of consumerism and not on the noble principle of restricting 
our self-consumption to the barest minimum and sparing the re¬ 
sources for the welfare of the large masses of have-nots. The 
approach of sustainable consumption and sacrifice of exces¬ 
sive consumption by the rich is an essential remedy to the men¬ 
ace of the threats, such as, global warming, extinction of resources, 
and non-sustainability of the growth process, caused by the cur¬ 
rent practice of excessive consumerism. 

To day, we are running after accumulation of more and more 
of wealth. We have given to Capital accumulation the driver’s 
seat for guiding the path of our development. We are yarning for 
more and more of foreign capital when we are short of our own 
domestic capital. There is an important distinction between the 
approach prescribed in the modem paradigm of development and 
the value based principle enshrined in our Sanatana Dharma. 

Again, I make a reference to the distinction made in 
Bhagavadgita, between Daivi Sampat and Asuri Sampat. Our 
ancient approach to capital accumulation did not negate the need 
for maximum capital accumulation. But, it laid emphasis on the 
attributes of the owners of Capital Assets, instead of confining 
our attention only to the quantum of Capital Assets. In the present 
day system of classifying the Assets, the approach is one of look¬ 
ing at the rate of return on the Capital Assets. The same asset may 
become unproductive and sick and destructive if it is owned 
by the people who are endowed with evil attributes. In the same 
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way, an asset may be regarded as welfare improving and produc¬ 
tive, if the owners of that asset are endowed with the attributes of 
virtue, sacrifice, commitment to social welfare etc. 

Bhagavadgita enumerates the attributes of the owners of 
Daivi Sampat and Asuri Sampat. The Asset becomes Asuri 
Sampat when the owners have the following attributes, among 
others: 

“lam the most powerful person, lam the most endowed 
person; lam the most happiest person. I have killed this com¬ 
pany to day (in Competititon); I would kill the other to mor¬ 
row; who can equal me in material wealth? etc. etc”. 

The present day multinationals and filthy rich business men 
signify these attributes of the owners of Asuri Sampat. Such 
owners can not bring about expansion of welfare and happiness 
of the large masses of poor people. These ever crazy owners of 
capital assets expect that majority of the people should sacrifice 
their happiness for the realization of their own maximum benefits. 

The Asset becomes a Daivi Sampat i.e. Divine Asset, if 
the owners of those assets possess the following attributes: purity 
of thoughts and actions; commitment to the path of Knowledge, 
Sacrifice, Self-Control, Truthfulness, Modesty and Composure; 
They should also be free from the attitudes of vanity, wickedness 
and craze for possessiveness. Further, the owners of Daivi Sampat 
should have compassion for the poor and caring for the have- 
nots. This is one of the most important Theories for Capital Accu¬ 
mulation, given to us by our ancient wisdom. Obviously, it is in 
sharp contrast with the modern approach to capital formation, 
which prescribes, relentless pursuit of capital formation without 
caring for its implications for the welfare of the poor. 

We should note in this context, that our ancient theory of 
universal welfare had prescribed ownership of the resources of 
economic activities. The Is’avasya Upanishad says as follows: 

“Is’avasyamidam Sarvam, Yaktincha Jagatyam Jagat. 
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Tena Tyaktena Bhunjithah, Maa gridhah, Kasyaswid, 
Dhanam; 

It is not modern Socialism or Marxism, which denies the 
ownership, but the true denial of the ownership in the true sense 
of the term was initially in our Is’avasya Upanishad. I am not 
advocating that we should go to the system of denying private 
ownership to the assets or means of production. I am only point¬ 
ing out that the Value of caring for Social Welfare, as against the 
private profits, alone, should be the practice of Corporate’s So¬ 
cial Responsibility, as advocated in the ancient Knowledge Books. 

The next value, which I have listed above, is the Value of 
Cooperation, Caring and Compassion. To day, Competition 
has been the main Mantra of all economic and human relations. 
This excessive obsession with competition has made the values 
of cooperation and compassion disappear from our midst. The 
gradual erosion of the value of mutual concern and mutual respect 
and love has the danger of evolving a society, which is devoid of 
emotions and humane feelings. Now, we are talking of inclusive¬ 
ness in our growth process. How can we realize the goal of inclu¬ 
siveness in our development process, if the owners of assets and 
the masters of the production processes are devoid of the at¬ 
tributes of Humaneness and concern for others? 

Karma Theory of Bhagavadgita: 

Bhagavadgita propounds one of the most profound Karma 
Theories, which is bound to increase human welfare, when prac¬ 
ticed by every body. It postulates that each one should perfonn 
one’s Duties with single mindedness and devotion and that the 
rights then follow automatically. This Thesis of Duties first and 
Rights later, is the most misunderstood principle of Karma. It is 
captioned as the Principle of Nishkama Karma. It does provide 
the most effective framework for realizing highest productivity of 
human resources. In the present day society, we are engaged in 
Nishkarma Kama, which implies a tendency to aspire for the 
fulfillment of all wants without performing the duties. 
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We have, in our midst, many Human Rights Commis¬ 
sions but no Human Duties Commissions ! 

It is worth noting that the ancient wisdom and philosophy of 
life enshrined in Bhagavadgita, had given place of primacy (i) to 
the performance of Duties, as against Rights, (ii) to the approach 
of managing oneself as against managing others and (iii) to 
the practice of keeping Trust in the driver’s seat. Critical analysis 
of the events around us reveals that to day, majority of the people 
in the society is not conscious of its Duties, while it is very keen to 
get its rights fulfilled. Many people do not realize that their failure 
to perfonn their Duties, is responsible for the violation of some 
one else’s rights and consequently, non fulfillment of their own 
rights. 

Bhagavadgita has given to us the most profound Theory and 
Practice of Labour reforms, in terms of Nishkama Karma. Un¬ 
fortunately, the principles of Nishkama Karma have been grossly 
misunderstood and misinterpreted. They imply that every one 
should perfonn his/her duties, in a dispassionate manner and that 
the fruits would automatically follow. In fact, these principles should 
become the foundations for the much cherished Labour reforms 
in the country. 

Further, in the modem theories and practice of all activities, 
scant attention is given to the compulsions of managing one self, 
so that the individual’s actions are efficient, selfless, and free from 
prejudices. We cannot expect an efficient and objective industrial 
organization or an efficient system of governance and administartion, 
if each individual is not subjecting himself to a framework of self 
discipline and that of ethical norms of functioning. It is the Prin¬ 
ciples of Bhagavadgita, which emphasize the need for purity of 
the Self before enforcing the code of good conduct on others. To 
day, Corruption is the greatest menace of the society, primarily 
because the individuals in the society have totally given up the 
Values of Good Conductfor themselves, while at the same time, 
there is lot of preaching for the good conduct of the others. This 
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attitude is totally not consistent with the principles laid down in 
Bhagavadgita. 

Further, we find to day that there is collapse of the values of 
mutual Trust and mutual Respect. Bhagavadgita gave special 
emphasis to the approach of what is called as Shraddha, i.e. 
mutual Trust. To day, this Value has been almost disappearing. 
The leaders are not trusted by their followers and viceversa. 
Husband and Wife do not trust each other. Children are not re¬ 
maining trustworthy. There is no mutual trust between teachers 
and students. Broadly speaking, collapse of the value of mutual 
Trust is the source of many conflicts and social and political ten¬ 
sions. If we follow the principles of Bhagavdagita, we should 
endeavour to restore the principle of Trust in all our activities. 
There is a big book of about 500 pages written by a management 
Guru, named Yakohama, and the title of the Book is Trust. We 
are tempted to accept the principle of Trust when we get the 
preaching from a foreign- American-Japanese expert, where as 
the same wisdom originating from our ancient wisdom and knowl¬ 
edge system, fails to receive the same level of acceptability. This 
attitude is once again a symbol of the collapse of the value of 
respecting our heritage and ancient knowledge system. 

It is high time that we, in independent India, start studying 
the source books of our ancient Knowledge system and bring out 
the profound principles and values that would be helpful, when 
put into practice, in reshaping the ethos of life in the modem times. 
To day, the wave of globalization and the influence of thinking 
done elsewhere have been so powerful that we have lost our own 
aptitude of thinking independently and evolving our own solutions 
to our problems. In this context, we should recall the message 
given by Gandhij i and also that enshrined in our Upanishad. Gandhij i 
asserted that we can allow new winds to blow through our open 
doors and open windows, but we should not allow ourselves to 
be swept away from our feet on the ground. Similarly, Upanishad 
had preached as follows: Aa Noh Bhadrah Kratavoh Yantu 
Viswatah. Let all noble thoughts come to us from all sides. But 
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we do not forgo our freedom to make our own assessment of 
their relevance to us. We accept only the noble ones and discard 
the others!! Bhagavadgita spells out this principle as follows: 

Jnanam Vijnanasahitam yad Jnatwa Mokshyase 
Asubhat. 

An Integrated Model of Human Welfare: 

All the traditional literature including Bhagavadgita, pre¬ 
sents a profound model of Human Welfare and Happiness: For 
Happiness the first and foremost factor is Values. Expansion of 
material wealth and right kind of political leadership are required 
to promote a Value based society. Leaders should be free from 
selfishness and craze for power and wealth. They should possess 
modesty and they should respect the knowledgeable and the eld¬ 
erly. All the members of the society should possess scientific tem¬ 
per and respect for divinity. It is only when such an integrated 
framework is built and maintained that each individual and the 
society as whole can hope to realize true and enduring happiness. 

The above sequence of causal factors for Sustainable 
Happiness is clearly spelt out in the Kautilya’s ArthaSutras, a 
Treatise (of 4 th Century B.C.), based on Vedas, Upanishads, 
Bhagavadgita and Smritis. 

I quote below the holistic model of welfare spelt out in 
Kautilya s Artha Sutras: 

Sukhasya Mulam Dharmah; Dharmasya Mulam Arthah; 
Arthasya Mulam Rajyam; Rajyasya Mulam Indriya Jayah; Indriya 
Jayasya Mulam Vinayah; Vinayasya Mulam Vriddhopasewa; 
Vridhopasevayah Mulam Vijnanam; Vijnanena Atmanam Vindet. 

Values constitute the most crucial factor for the realization of 
Human Happiness and Welfare. Next comes the role of Capital. 
Political System should be such that the people at the helm of 
affairs should be free from temptations and selfishness. The lead¬ 
ers can be selfless only when they possess the attributes of mod¬ 
esty, respect for the elders and scientific temper. 
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Obviously, the above model is an integrated model of wel¬ 
fare, incorporating the principles of Economics, Political Science, 
Moral Sciences, Psychology, Sociology and Philosophy. 


VI.3 Social Sciences and Humanities in 
Ancient India* 

Why the Wisdom of Ancient India? 

The first question that comes to our mind, while deliberating 
on the theme of this Seminar, is the following: Why should we 
look for the wisdom contained in our ancient literature, in regard 
to social sciences and humanities? There is also a related question 
as to whether any worthwhile wisdom does exist in our ancient 
literature and also as to whether such wisdom has any relevance 
to the challenges faced by the mankind in the contemporary world. 
It is most unfortunate that we are often stuck with such fundamen¬ 
tal questions and apprehensions, despite the fact that our nation is 
endowed with one of the most profound and universally valid 
knowledge-heritages that encompasses the diverse dimensions of 
human life and material nature. This situation has arisen partly 
because some of us have been ignorant about the scope and con¬ 
tent of our knowledge-heritage and partly because some others 
have developed an attitude of disrespect for our own heritage due 
to the influence of the external thought processes. If I may cat¬ 
egorically mention, we have been caught-up in a situation of intel¬ 
lectual servitude under which we have developed the tendency of 
eulogizing the knowledge system of “others”, even when that is 
not relevant to the socio-cultural setting of our society. 

Historians of the cultural and the intellectual processes of 
India have often traced the beginning of this intellectual servitude 
to the early part of the last millennium and have also expressed the 


* Lecture delivered at the Anantacharya Indological Research Insti¬ 
tute, Mumbai. 
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view that this subtle deterioration of the feeling of self-esteem and 
pride for one’s own heritage, became sharper during the 200 years 
of the colonial period through which the Indian society has passed. 
However, it is a pity that even after gaining political independence 
about 60 years ago, the free India has not initiated any worthwhile 
radical steps aimed at restoring to the Indian society a new mind 
set of awareness about and pride for our own heritage. I con¬ 
sider the present exercise of holding a national seminar by the 
Ananthacharya Indological Research Institute as an extremely 
commendable initiative for facilitating the process of freeing the 
Indian mind-set from the shackles of what I have called earlier, as 
“intellectual servitude”. 

It is universally recognized that the capability of a society to 
face the challenges of life in the contemporary world is signifi¬ 
cantly strengthened if each member of the society is proud of his/ 
her “identity”, that is characterized by various factors, such as, 
cultural heritage, life-style, knowledge-heritage, traditions, art, 
music, philosophy and faith. I would not like to put forward any 
more arguments for establishing the thesis that pride for one’s 
own heritage is one of the crucial factors useful in the task of 
enhancing “welfare” - both at the individual level and at the level 
of the nation. I move forward to the task of giving an exposition 
of the scope and content of our knowledge-heritage by assuming 
that most of us would accept the validity of the thesis stated above. 

Sources for our Knowledge-heritage 

The theme of the seminar envisages that we unravel the na¬ 
ture of the knowledge system pertaining to the fields of social 
sciences and humanities that existed in ancient India. Obviously, 
we have to be clear about the sources from where we can acquire 
the knowledge base about social sciences and humanities. I would 
like to take the most important basic sources, such as, Vedas, 
Upanishads, Puranas, Smritis and such other ancient Indian lit¬ 
erature, such as, Kautilya sArtha S’astra, most of which is en¬ 
shrined in the divine language- mother of all languages, viz. San- 
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skrit. In my view, most of the other sources of our knowledge- 
heritage, either in Sanskrit or in other regional languages, draws 
its inspiration from these above mentioned basic sources. It is 
interesting to note that even most of the so called Adhyatmic 
literature in regional languages, such as, Bhajans, Haridasa Songs, 
Vachana Sahitva, Tirukkural, etc. also contains many profound 
principles and messages that are relevant to the society and the 
humanity of the contemporary world. In the subsequent part of 
my lecture, I would heavily draw from the ancient Sanskrit Litera¬ 
ture, as also from some of the non-Sanskrit literature. I am of the 
firm view that the social-science thoughts of some of the Vintage 
Thinkers of India, in the recent periods, essentially in the Pre- 
Independence India, such as, Mahatma Gandhi, Dadabhai Naoroji, 
Lokamanya Tilak and even those of Jawaharlal Nehru, had had 
their original inspiration from the ancient Sanskrit Literature. 

A critical reflection on the intellectual history of India brings 
out that ever since our acquaintance with and also interest in San¬ 
skrit language, started dwindling, our awareness about the exist¬ 
ence of a profound Knowledge-heritage also started declining. It 
is a pity that we have not taken adequate steps either to revive our 
interest in the Sanskrit language or to get the knowledge base 
contained in the Sanskrit literature, translated into other regional 
languages. We seem to have honestly followed the message of the 
proverb that Ignorance is Bliss and have allowed this benign 
ignorance to get itself transformed into some sort of benign dis¬ 
respect for our own Knowledge-heritage. I hope and I urge that 
Institutions like Anantacharya Indological Research Institute would 
launch some innovative programmes to popularize Sanskrit learn¬ 
ing in schools, colleges, universities and other institutions of higher 
learning. 

Some Issues on “Knowledge Society ” 

In the recent years it is often argued that the mankind is 
entering into a “Knowledge Society”. We should ask the ques¬ 
tion as to whether this is the first time when the mankind is enter- 
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ing into a knowledge society. A brief objective reflection brings 
out that there have been, in the past, many epochs of knowledge 
revolutions and that many of them had had deep influence on the 
course of human civilization and culture. It would be unfair if we 
do not recognize these diverse epochs of knowledge revolutions. 
Ancient Indian wisdom has made a distinction between Informa¬ 
tion, Knowledge and Wisdom and also distinguished material 
knowledge from spiritual knowledge. The distinction between 
Jnana and Vijnana is of profound significance. It is only when 
Jnana and Vijnana are blended and when the Knower is endowed 
with some basic attributes that the Knowledge System becomes 
conducive to the cause of promoting Happiness and Welfare. The 
Ancient Indian Wisdom has also proclaimed that the basic obj ec- 
tive of education and pursuit of scientific knowledge is to free 
oneself from the bondages of narrowness, prejudices and biases, 
(Sa Vidya Ya Vimuktaye), which often distort the personality of 
man -in particular, the modem educated man, who pursues edu¬ 
cation in a system, which is devoid of values. Thus, when we 
look for the wisdom of social sciences and humanities in ancient 
India, we should explicitly recognize these special features of the 
knowledge system, as perceived in the ancient Indian literature. 

Principles and Foundations of Social Sciences 

Often it is stated that social science is somewhat a recent 
concept originating in the seventeenth century in the west. We are 
taught that Adam Smith of 18 th century (1723-1790) is the 
father of modem economics. The concepts of society, nation and 
community are projected to be modem concepts of western vin¬ 
tage. Such conceptions are grossly erroneous. In the ancient In¬ 
dian classical literature we get many fundamental and innovative 
insights into the diverse dimensions of social sciences, such as, 
conception of the individual, that of society, social welfare, prin¬ 
ciples and ethics of socio-economic activities, values and norms 
of human behaviour, which together constitute, what one may call 
as the principles and foundations of social sciences. I would en- 
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deavour to present some of the salient features of the principles 
and foundations of social sciences as pronounced in the ancient 
Indian Sanskrit literature. I would try to bring out the distinctive 
nature of these foundations in contrast to the framework of social 
sciences as evolved in the modem western literature, in which we 
often specialize and which we often use as a basis for analyzing 
the contemporary problems of life. I would also argue out that the 
ancient Indian foundations of social sciences are much more ho¬ 
listic and practical in nature than the framework of the social sci¬ 
ences of western vintage. 

I would present the ideas in a comparative framework of 
Western Social Science Thoughts (WSST) and Indian Classical 
Social Science Thought (ICSST). I would cover the following 
dimensions for comparison: Economic Man vs Holistic Man; Goals 
of Behaviour; Determinants of Activities; Conception of National 
Welfare; Attitude towards Consumption and Savings; Labour 
Market and Work Culture; Classification of Assets; Values and 
Principles of Management and Governance; Life Style and Re¬ 
source Balance; An Integrated Model of Welfare. 

Economic Man versus Holistic Man 

The western social science has based all its theory, analysis 
and prescriptions on the premises that man is a rational economic 
man and his basic objective is to optimize his economic benefits. 
In this purely materialistic approach there is no scope for the prin¬ 
ciples of morality or ethics either in the context of individual 
behaviour or that of social behaviour. Material self-interest and 
pursuit of consumption are the prime determinants of human 
behaviour. As against this partial conception of man, the ancient 
Indian perception conceived man in a holistic framework as a 
blend of materialism and spiritualism. It is obvious that man is by 
nature endowed with certain specific traits and attitudes, which 
are essentially non-materialistic, and hence, which cannot be per¬ 
ceived by the materialistic yardsticks of analysis. These basic 
differences in regard to the conception of the entity whose 
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behaviour is analyzed in social sciences make the theory, models 
and policy prescriptions different in the two types of approaches. 

This holistic framework of man is very aptly described in the 
very first sloka of Bhagavad Gita. It is stated that man is a blend 
of materialism (Kurukshetra) and spiritualism (Dharamakshetra). 
In view of this holistic conception of man, the entire framework of 
social sciences of ancient Indian vintage becomes different from 
that of the western social science. 

The concepts, such as, happiness, welfare, sustainability, work 
culture and governance will have to be redefined and understood 
in a proper perspective. 

Goals of Human Behaviour 

The basic objective of social sciences is to analyze the 
behaviour of the individual in the context of his cherished goals 
and understand the implications of micro-level phenomena for the 
welfare of the society as a whole. In this context, it becomes 
important to understand as to what goals the individual chooses 
and how they conflict with the cherished goals of the society as a 
whole. While the western framework of social science conceives 
only materialistic self-interest as the prime determinants of the in¬ 
dividuals behaviour, the Indian classical thought perceives the goals 
of behaviour in a holistic framework. The materialistic self-inter¬ 
est in the fonner is defined in different forms, such as, individual 
consumption expenditure, individual income and profits. In con¬ 
trast to this, the Indian classical thought has perceived the goals of 
human behaviour in an integrated manner, in terms of Dharma, 
Artha, Kama, and Moksha. While Artha means capital forma¬ 
tion and Kama stands for consumption expenditure, Dharma and 
Moksha have some distinctly different implications for individual’s 
behaviour. Dharma stands for value system or codes of conduct 
and it signifies the message that pursuit of materialistic self-interest 
should be couched in a framework of ethics and morality. The 
goal of Moksha has relevance also in our everyday life in so far as 
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it prescribes the feature of freeing oneself from the bondages of 
narrowness, selfishness, and other mental prejudices. It is only 
when the mind is freed from prejudices and biases, that man be¬ 
comes efficient and committed to his duties. Our religious preach¬ 
ers have depicted Moksha as a state of ultimate bliss, which can 
be realized when one is freed from all “bondages”. In the practi¬ 
cal everyday world, however, Moksha could be interrupted as a 
framework of mind, which takes the individual to a status free 
from all prejudices and mental hang-ups. It is also believed that 
Moksha is a state of being very close to the Supreme Lord, who 
is a symbol of perfection, free from blemishes. Interpreted in a 
manner relevant for our everyday life, the status of Moksha should 
mean realization of perfection and freedom from bondages in our 
activities. Thus, the goal of Moksha should signify the goal of 
achieving highest efficiency and perfection. The etymological 
meaning of Dharma means values and norms of good behaviour. 
It should be understood that the true meaning of Dharma does not 
imply only religion and rituals as is understood today. It signifies a 
set of codes of conduct for ethical behaviour. 

Taken together the four-fold goal of human behaviour, namely, 
Dharma, Artha, Kama and Moksha, implies realization of capital 
accumulation and consumption with highest efficiency in a frame¬ 
work of high moral standards and ethical discipline. This holistic 
approach of goals of human behaviour is in sharp contrast to the 
goals prescribed in the modem economic science of western vin¬ 
tage, which focuses only on the goals of maximum material self- 
interest. 

Gross National Welfare Product 

Consistent with the framework of holistic man and the inte¬ 
grated approach to goals of human behaviour, the ancient hidian 
social science conceives the Gross National Welfare as the sum 
of the Gross National Materials Product and the Gross National 
Values Product. We are familiar with the concept of Gross 
National Product or Gross Domestic Product in the modem so- 
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cial sciences. The GNP or GDP refer only to the levels of mate¬ 
rialistic production without any correction for the status of values 
imbibed in the society, while generating the material products. The 
result is that we often see the materialistic product increasing, while 
the values in the society are collapsing. If we plot the materialis¬ 
tic product on th ey-axis and the level of “values” on x-axis, then 
we find that the recent path of development would be a concave 
curve with inverse relationship between the materialistic products 
and the values products. Obviously, both the individual welfare 
and the social welfare would be improved only when both the 
materialistic product and the values product are rising. The re¬ 
cent trends in the world imply deterioration of welfare of the man¬ 
kind because we are not caring for either the preservation or the 
promotion of Values when material progress is taking place. It is 
here that the messages of the ancient Indian social science be¬ 
come relevant in designing our strategies for progress. 

I may venture to pronounce that the society is presently fac¬ 
ing a situation of crisis of values and that the agenda for reforms 
should be addressed to this crisis situation rather than addressing 
only to the crisis of either the failure of the market or that of the 
state. Collapse of values is much more dangerous than the fail¬ 
ures of the state or the market. It is unfortunate that the modem 
theory and practice of social science has not come to grips with 
this subtle fonn of crisis, which the society is facing. 

In the ICS ST, there is no conflict between individual’s wel¬ 
fare and social welfare, since the latter is eminently incorporated 
in the former. The dictums, such as, Sarve Janah Sukhino 
Bhavantu, Sahanau avatu, Sahanau Bhunaktu, Santi Man¬ 
tras, Isavasya Upanishad clearly bring out this point. 

Determinants of Activities: 

In the WSST, there are many approaches and tools for the 
analysis of the activities taking place in the economic space. The 
approaches, such as, Production function (Cobb-Douglas, CES 
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etc.), Koopman’s activity analysis, Leontief’s Input-Output Ap¬ 
proach, Consumption function and Investment function, various 
demand and supply functions consider only some materialistic 
variables for explaining the nature of the activities. The approach 
conceived in the ICSST, however, recognizes the most funda¬ 
mental determinants of activity in a holistic framework. The ICSST 
provides an integrated model of activity, which envisages five types 
of basic determinants; Bhagavadgita spells out this Theory as per 
the Sankhya Shastra. The five detenninants are: Contextual set¬ 
ting or initial conditions (Adhisthanam), Attributes of the per¬ 
former (Karta), Different types of Instruments (Karanam, Basic 
instruments being Indriya, Manas and Buddhi), Different types 
of interactions among them (Vividhah Chesthah ,and finally the 
divine hand (Daivam). 

The WSST measures Labour, Capital, Raw materials and 
other determinants of the activity in a materialistic manner without 
looking into the attributes of the owners of these factors. In con¬ 
trast to this, the ICSST gives focus on the human aspects of the 
determinants of the activity. 

We can clearly demonstrate that slow pace of development 
in India, over the past several decades, is largely due to the fact 
that we have not perceived the determinants of activities in this 
Holistic framework. Neglect of initial conditions, neglect of the 
role of the attribute of the perfonners, absence of sound work 
culture, failure to recognize the role of divinity, are some of the 
factors in this regard. 

Attitude towards Consumption and Savings: 

The WSST model gives to maximization of consumption a 
place of primacy. Savings become only residuals. In contrast to 
this, the ICSST model prescribes restraint on consumption at in¬ 
dividual level and envisages satisfaction of the basic needs of the 
maximum number of persons. The maximisation is in terms of the 
number of persons whose basic needs are satisfied and not maxi- 
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mization of the individual’s consumption levels. 

The excessive Consumerism that has engulfed the mankind 
in the present times under the influence ofWSST models of growth, 
is the root cause for environmental pollution, ecological imbal¬ 
ances and overall non-sustainability of development. The ICSST 
model advocates a paradigm of Sustainable Consumption and 
shuns craze for consumption; 

The ICSST prescribes a minimum saving rate of33.33 per¬ 
cent for investment for future growth and advocates that part of 
income should be earmarked for promotion of values in the 
society. Thus, the ICCST model could be described as a Sav- 
ings-Maximization Model and not a Consumption-Maximization 
model as in the case of WSST. 

Rights vs Duties and Labour market 

The ICSST model has given one of the most profound 
Labour Theories (Karma Theory), aimed at improving efficiency 
and happiness of the labour. 

It is the theory of Nishkama Karma, which prescribes that 
each one should perform one’s own prescribed Duties with maxi¬ 
mum commitment and with a feeling of service to God (Society). 

Westerners have given a highly perverted interpretation of 
the theory of Nishkama Karma, stating that it abhors motivation, 
goals and commitments. 

The above interpretation of the theory of Nishkama Karma 
is based on total ignorance of the true spirit of the theory and it is 
mischievous, to say the least. By not understanding the true meaning 
and purport of the theory of Nishkama Karma, we have now 
adopted in our society the perverted practice of Nishkarma 
Kama, meaning thereby, the audacity of trying to get our desires 
fulfilled without perfonning our Duties. The result is the emer¬ 
gence of a system devoid of efficiency and good work culture. 
We should make all out efforts to induct the practice of good 
work culture in our society at all levels and in all spheres of life. 
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The Japanese Industrial Culture is described to be characterized 
by three C’s viz. Commitment, Consistency and Competence. 
Each one should be consistently committed and competent. These 
three C s are implied in the true concept of Yoga. Bhagavadgita 
says: Yogah KarmasuKousalam. 

We have been functioning under the erroneous conception 
that worker’s efficiency can be improved by adopting the ap¬ 
proach of carrots and sticks as is being prescribed under the so 
called Reforms agenda for Labour markets. The ICSST pro¬ 
nounces that work efficiency can be improved only when each 
worker is made conscious of his duties and is made to derive 
happiness by performing his/her duties. The characteristics of a 
Satwika Karta given in Bhagavadgita is worth noting here. A 
Satwika Karta is the one who is endowed with the following 
attributes: He is dispassionate; He does not all credit to himself; 
He is full of courage and enthusiasm; and He is equanimous be¬ 
tween successes and failures. Thus, the focus is on the attributes 
of the worker (performer, in general) and not on the materialistic 
environment around him. We should this Labour Theory to bring 
about a new renaissance in the Labour markets in India. 

Values and Principles of Management and Governance 

The ICSST model prescribes a number of Values and Prin¬ 
ciples of management and governance, which are not conceived 
in the WSST models. 

These values and principles are: 

Principle of Managing Oneself before managing 

others; 

Value of Contentment; 

Value of Cooperation; 

Value of Caring and Compassion 

Commitment, Consistency and Competence; 

Principle of using Trust/Faith as a guiding principle; 
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Principle of giving to Knowledge and Wisdom the place 
of primacy in decision-making; 

Principle of being unbiased and objective; 

Principle of being Shrestha to become a leader; 

Principle of Independence in Thinking. 

It is useful to refer to the elaborate description of Raja 
Dharma, given in the famous conversation between Bhishma 
and Yudhishtira in the Anusasana Parva of Mahabharata. In 
the famous conversation between Bharata and Rama, when the 
former comes to the forest to persuade Rama to come back to 
Ayodhya and take the reins of the Kingdom, (Ayodhya Kanda, 
100"' Sarga), we have the comprehensive account of the prin¬ 
ciples of Governance. This Sarga is known as the Kacchit Sarga, 
meaning thereby, an inventory of questions, on how about and 
why and it sets out the most basic principles of good governance. 
Rama cautions Bharata on the choice of his most confident minis¬ 
ters and sets out the profile of 14 types of weaknesses of the 
supreme authority of governance. Some of theses blemishes of a 
good governor of a state, which need to be avoided, are the fol¬ 
lowing: Absence of Duty-consciousness, lack of concentration on 
the assigned errand, Not starting the project on which decision 
has been to taken, Not honouring the commitments, and not safe¬ 
guarding the secret facts of the state. This profile of Do s and 
Don ’ts could be a good course material for the training of our 
IAS officers, MP’s, MLA’s, and Ministers. In the chapter entitled 
Rajarshi Vrittam, Kautily’a Arthasastra sets out the necessary 
and sufficient conditions for an authority to become an efficient 
administrator. Why are we not teaching these to our administra¬ 
tors including our ministers? 

ICSST Approach to Classification of Assets 

The WSST considers the rates of return on the assets as the 
criteria for classifying the Assets. As against this WSST approach, 
the ICSST approach is more fundamental and effective. The ICSST 
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model prescribes that an Asset should be classified as Daivi 
Sampat and Asuri Sampat, according to the attributes of the 
owners of the Assets. Bhagavadgita gives a comprehensive ac¬ 
count of the attributes of the owners of the Daivi Sampat and 
Asuri Sampat. (Bhagavadgita xvi). Judged from these criteria, 
most of our private sector operators, in particular, the Multina¬ 
tional Companies constitute Asuri Sampat, meaning thereby, 
Destructive assets, which can not serve the cause of Welfare of 
the large masses of the relatively poorer and weaker segments of 
the society. Should we not endeavour to expand the Daivi Assets 
in our society so that individual welfare and national welfare are 
realized simultaneously. 

Life-Styles and Resource Balance 

The ICSST model envisages a framework of classifying the 
population of a society, into a 4*4 Matrix, according to four pro¬ 
fessional categories and four lifestyles (The Varnashrama pat¬ 
tern of Socio-economic order). It is envisaged that people be¬ 
longing to different professions and different life styles have differ¬ 
ent propensities to claim/generate resources in the economy. 

It is perceived that the configuration of the population into 
the 4*4 matrix is constantly changing due to voluntary shift of 
population from one category of profession and life style to an¬ 
other profession-lifestyle category; 

This voluntary shift in the configuration patterns determines 
the nature of resource balance into a surplus/deficit/balance situa¬ 
tion. Thus, the ICSST paradigm of development provides for 
management of resource balance through voluntary shifts in life 
styles through the shifts in the patterns of the population configu¬ 
ration, in the 4*4 matrix. 

I wish that the finance minister includes life style in his bud¬ 
getary exercises and examines as to how resources could be con¬ 
served for a better welfare-oriented equitous society, by fostering 
the habit of simpler resource- conserving life styles rather than 
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promoting a highly consumerist life style, as is being done to day. 
We have been trying to emulate the resource-intensive consumer¬ 
ist lifestyle of the western societies even though such a life style is 
not conducive to the cause of promoting national welfare. We 
should note that the excessive consumerism being pursued in the 
world is at the root of the ecological imbalances and environmen¬ 
tal pollutions that we are facing in the world as a whole. It is high 
time that ICSST model of resource-conserving life style is adopted 
throughout the world. 

An Integrated Model of Welfare of the ICSST 

The ICSST has developed a unique multidisciplinary model 
of happiness at the individual and national levels. The Kautilya’s 
Artha Sutras eminently describe this integrated model of Human 
Welfare. The first set of Sutras run as follows: 

Sukhasya Mulam Dharmah; Dharmasya Mulam 
Arthah;Arthasya Mulam Rajyam; Rajyasya Mulam Indriya 
Jayah; Indriya Jayasya Mulam Vinayah; Vinayasya Mulam 
Vriddhopasewa; Vridhopasevayah Mulam Vijnanam; 
Vijnanena Atmanam Vindet. 

For Happiness and Welfare, the first factor is Value Sys¬ 
tem. Next comes capital accumulation as a determinant of hap¬ 
piness. For promoting Capital formation and Growth in a value- 
oriented setting, we need a sound and stable political system and 
order of governance {Rajyam). For this purpose, the people at 
the helm of affairs should desist temptations and should be free 
from corruption. For practicing the habit of corruption-free gov¬ 
ernance, they should have the habit of respecting the knowledge¬ 
able and should possess the attribute of modesty. For imbibing 
these qualities, there should be the spirit of deeper knowledge 
and scientific inquiry. 

The above said welfare model is very unique in so far it is 
multidisciplinary, incorporating the prescriptions of economic sci¬ 
ence, sociology, ethics, political science, diplomacy, psychology 
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and humanities. We are presently pursuing the goals of welfare on 
the premises of the prescriptions of WSST, which gives primacy 
to Capital as the sole engine of growth and welfare. Any defi¬ 
ciency in the availability of capital has to be met by borrowing and 
more borrowing. The approach of neglecting the value system in 
the pursuit of capital formation and growth is the root cause of 
miseries in the society of present days. Should we not adopt the 
ICSST model of human welfare rather than the in-human model 
of globalization and liberalization and privatization, which we are 
relentlessly pursuing to day? 


